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What is governance?

 College governance provides an 
opportunity for faculty, classified staff, and 
students express their opinions and 
provide feedback to the college president 
on college planning, allocation of resources, 
and the evaluation of institutional 
effectiveness.

Source: Foothill College Governance website
Note: Participatory governance, where faculty, staff, and students opinions are given every reasonable consideration, is 
outlined in AB1725 (1988) and CA Ed Code (Title 5)

https://www.foothill.edu/gov/


Mission Informed Planning Council (MIPC)

 Purpose & Purview
 Advise and consult with the college president
 Assure mission, vision, core values are embodied in 

decision-making process
 Review strategic plans to ensure alignment
 Develop and operationalize college-wide guiding 

principles for decision-making
 Oversee strategy and execution of the Educational 

Master Plan
Source: MIPC website

https://www.foothill.edu/gov/mipc/


Effective Governance: Documentation

 Governance Handbook
 Last version based previous governance 

structure

 For Discussion
 Should we update?
 What is the process?



Improving Governance: Evaluation

 Regular assessment for improvement
 Last evaluation conducted 2020-21

 For Discussion
 When should evaluation occur?
 What would be evaluated?
 What is the process?




