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Presentation Takeaways

What is Foothill 2030?
Who is involved in Foothill 2030?
How will Foothill 2030 work?



What is Foothill 2030?

Mission
Ed 

Master 
Plan

Vision



Why Foothill 2030?

Are we ready for the students who are 
coming in this decade?



The student perspective

Are we supporting them
When they need it
For as long as they need it
As they work toward their
educational goal



How will we do this work?

Challenge the status quo, actively and 
intentionally critique current narratives
Work in a manner that honors our 
values Honesty | Integrity | Trust | Openness | 

Transparency | Forgiveness | Sustainability
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Requires Board Approval

Mission statement

Involves a core team of 
constituency representatives

Revise effort began Fall 2022 
and led by Josh Pelletier

Requires Board Approval

Foothill 2030
Part of the college planning cycle involving a regular review of the mission statement, vision 

statement, and the educational master plan

Ed Master Plan

Vision Statement
Leads

Revise effort begins Fall 2023

Does Not Require Board Approval



Foothill 2030 Leads

Led by key constituent groups
Administrator: Ajani Byrd
Classified Staff: Elaine Kuo
Faculty: Voltaire Villaneuva
Student Liaison: TBD



Mission Statement Revise Timeline

Submit for 
Board 

approval

Finalize 
revised 
mission 

statement

Solicited 
feedback 

for further 
revisions

Revised 
mission 

statement

Surveyed 
college 

community
Formed 

committee

Fall 2022 Fall 2022
Winter 2023

Spring 2023 Spring 2023
Summer 2023

Fall 2023

Winter 2024Fall 2023

Team members includes administrators, 
classified staff, faculty, students



Identify Vision Statement Revise Team

 Led by Foothill 2030 leads
 First meeting: Monday, November 13, 1-2 pm
 Team includes
 Administrators (2)
 Classified Staff (3)
 Faculty (2)
 Students (TBD)



Vision Statement Revise Timeline

Finalize 
revised 
vision 

statement

Solicit 
feedback

Revise 
vision 

statement

Additional 
Meetings 

(5)

First 
Meeting 

[11/13/23]
Form 

committee

Fall 2023 Nov 2023 Jan-Mar 
2024

Mar 2024 Apr 2024Mar-April 
2024



Ed Master Plan Team

 Led by Foothill 2030 leads
 First meeting: January 2024; biweekly meetings
 Administrators (TBD)
 Classified Staff (3)
 Faculty (2)
 Students (as determined/needed)



Ed Master Plan Update Timeline

Submit for 
Board 

approval

Reviewing 
& Soliciting 
Feedback

Drafting 
EMP

Gathering 
Data & 
Voices

Onboarding 
& Planning 
Alignment

EMP Team 
identified

Fall 2023 Winter 2024 Spring 2024 Summer 2024 Winter 2025Fall 2024

Establish workgroups 
depending on specific 

tasks or functions



Chancellor’s Office: Institutional 
Effectiveness Partnership Initiative (IEPI)

 Focus on institutional effectiveness
Enhance impact on serving students
Draw on system wide expertise (PD)
Visit by a Partnership Resource Team (PRT)
 First visit: Spring 2024 
 Area of focus: Plan alignment



Foothill 2030 Communication 

MIPC updates
Constituency report out?
Foothill 2030 website
E-Newsletter? Town Halls?



Questions?
Comments?
Concerns?
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