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Overview

-Review Vision Statement Team’s work
-Summarize constituency feedback

- Discuss proposed revision statement
- Make recommendation for next steps
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Foothill 2030 is...

I\/Iaster
Plan

What we do The plan What we aspire to
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Foothill 2030 Timeline

Part of the college planning cycle involving a regular review of the mission statement, vision

statement, and the educational master plan

Fall 2023

Form Foothill 2030 effort
I[dentify

+ Vision statement group
+» Ed Master Plan group
Approve revised college
mission statement

Submit mission statement for

Board approval

Q

Winter 2024

Review

®,

« Vision statement
% Planning documents
Identify alignment with

Vision 2030

&

Spring 2024

Approve revised vision
statement
Develop EMP framework

Fall 2024

Kickoff EMP engagement
Collect stakeholder feedback
Solicit campus feedback

Summer 2024

|dentify contractor for EMP
development (board approval
needed)

Draft Request for Proposal (RFP)
for contract to support EMP

development

Winter-Spring 2025

Review environmental scan data
Analyze stakeholder/constituency
feedback

|dentify EMP goals and strategies,
including progress metrics

Draft EMP document

Submit EMP for Board approval



Vision Statement Revise Team

Students: Jonatan Naranjo, Bryce Seymour, Melody Wang

Faculty: Tracee Cunningham, Suzy Quezada, Mona Rawal

Classified Staff: Pauline Brown, Asha Jossis, Josh Pelletier
Administrators: Teresa Ong, Simon Pennington

Facilitators: Ajani M. Byrd, Elaine Kuo, Voltaire Villanueva
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Vision Statement Revise Meeting Topics

. Review Identif
Onboarding mission/vision ey

Collect/Review

themes college feedback J |

statements

Revise vision statement
Solicit college feedback

Monday, Nov 13: Team charge, timeline, and set group norms

Monday, Nov 27: Planning context for vision review process

Monday, Jan 29: Review college mission and vision statements; Communication plan to college stakeholders and solicit feedback
Friday, Feb 9: Mission and vision statements alignment; Review other vision/mission statements

Monday, Feb 26: Mission and vision statements alignment; Collect college ideas

Monday, Mar 11: Identify vision themes

Monday, Mar. 25: Refine vision themes

Tuesday, April 16: Revise vision statement; Seek constituency feedback

Monday, May 13: Share constituency feedback, Collect college-wide feedback (survey)

Tuesday, June 4: Review college feedback; Finalize proposed vision statement




Draft Vision Statement 1.0

-Our vision is a future where students
from our community form a sense of
belonging and agency to thrive in
Silicon Valley and beyond.
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College-wide Feedback

. Academic Senate

. Classified Senate
ASFC
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Survey Methodology

-Online survey

-Students and Employees
-May 9 — May 20, 2024
.90 responses
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The draft vision statement is...

concise aspirational  Inspirational memorable
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Important to include in the final

vision statement...

agency to sense of in Silicon
thrive belonging Valley
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Reflection and Revision

. [eam discussed and deliberated edits
to the proposed statement 1.0
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Draft Vision Statement 2.0

- Foothill College is the institution of
choice in Silicon Valley that catalyzes
personal, economic, and social

change.
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Next Steps

-First read, June 7
-Second read, June 21
-MIPC recommendation to president
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