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23-24 Business & Social Sciences korngiebelaaron@fhda.edu Krause Center pereiracassandra@fhda.edu

Furniture for KCI Innovation Lounge- Room 4008

Flexible furniture provided by Meteor education 
will be used to furnish the currently empty 4008 
classroom, which is being converted into an 

Course Success by Modality
FTES

Issue 5, Goal 4 Facilities

57,106.25$          

Institutional Yes I support the classroom 
being furnished.

No RAG Facilities Process - look at 
furniture at Sunnyvale.  Evaluate 
classroom furniture needs and create 

RAG process, recently created an outdoor classroom for $180,000+ 11/28/23 6:12 PM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu

Permanent Office Space for Part-Time faculty

Funds would be used to create permanent offices 
and/or classroom office space for PT faculty to 
hold drop-in hours, to prepare their lectures and 
course materials, and to store their class materials 
and personal items. In order to address the some 
of the physical and social inequities experienced 
by our PT faculty, these permanent office spaces 
would provide a more welcoming and validating 
environment as well as a sense of belonging. We 
also hope that this will also increase the likelihood 
that our PT faculty will be encouraged to offer 
hybrid and/or in-person classes to create a greater 
sense of community on our campus, especially 
after COVID.

Regular and Substantive Interaction This aligns with Issue 6, Goal 4C: The 
processes by which part-time faculty attain and 
retain reemployment preference insure these 
faculty receive the institutional support, 
resources and mentoring they need to succeed 
and insure their students' success.

Facilities

5,000.00$            

TBD Maybe BSS does have to PT 
offices for faculty to use. 
We did invest B budget 
funds to spruce up the 
spaces to make them more 
inviting. I will follow up 
with Ben about this to get 
more information.

No-Office space in 3000 is full, 
look to other areas of the campus 
if needed.

Dean is reviewing request with faculty 
chair, need more storage for part-time.  
Look at locker space, cubicles.  
Professional learning space.

Need to do a walk through and see department needs and available 
offices closer to the 3000 buildings.

12/01/23 9:08 AM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu

Moveable desks for classroom 3106

Funds would be used to pay for new chairs with 
wheels and swiveling desktops.  The psychology 
department has several goals in addressing equity 
in success outcomes, such as offering more 
classes on-campus.  The new classroom desks 
would create flexible learning spaces where left-
handed students feel more welcomed, wheelchairs 
have greater accessibility within the space, group 
interactions can easily occur and change fluidly, 
and instructors have increased mobility to engage 
students individually.

Student Course Success This aligns with Issue 5, Goals 4, 6, and 7.  
Flexible classroom design (1) supports active 
student engagement and group reflection, (2) is 
student centered, and (3) flips the traditional 
classroom design into a space that is more 
welcoming to diverse learners and learning.

Facilities = $806.99 x

40,349.50$          

Institutional Yes I support this request Hold - review what is available atLooked at PSEC chairs as an example.  
Sunnyvale may have some desks.  
Meeting with Sunnyvale next week, May 
13-17

Need walk through, see if there are desks/chairs available, use some 
Capital Funds.

12/01/23 9:11 AM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Anthropology maurerkathryn@fhda.edu

Sokkia DT740 Dual Display Digital Theodolite Kit 
with 7 Second Accuracy - Model 303226121

The total station will replace a 13 year-old Sokkia 
model CST. Machine used to train students in 
digital mapping with laser theodolite and reflector.  
Data download allows GIS training and map-
making. Field archaeology classes are increasingly 
being offered and the total station is an essential 
teaching tool.

Course Success by Modality
Enrollment by Ethnicity
Enrollment by Gender
FTES
Student Course Success

(ex: Issue 3, Goal 2) New Equipment

3,300.00$            

Institutional Yes I support this request Yes State Instructional Equipment 12/01/23 5:33 PM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Anthropology maurerkathryn@fhda.edu

Total Station Accessory Kit

This kit includes essential features to support the 
Total Station (prior item requested), such as 
tripod, prism and prism poles and carrying bag.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES

d

(ex: Issue 3, Goal 2) New Equipment

425.00$               

Institutional or B budget Yes I support this request Yes Lottery Material Funds 12/01/23 5:36 PM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Economics evansbrian@fhda.edu

Tablet to draw graphs for online class

Angie Dupree has requested this to help draw and 
explain graphs in her online courses.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 11, Goals 1, 3, 4, 5 New Equipment

300.00$               

B Budget or other source Yes I support this request as it 
will help with accessibility 
in the classroom.

Yes Lottery Material Funds Learning online is more challenging for all students - 
particularly marginalized communities. Graphs are critical 
in economics and a particular area of challenge for many. 
Being able to see a graph being drawn and explained is 
superior to seeing a finished graph explained.

11/19/23 11:56 AM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Economics evansbrian@fhda.edu

200 textbooks for library reserve. (50 books each 
for 4 classes)

The above is an estimate of the cost of putting 50 
books on reserve in the library for each of the 4 
classes we teach.

Course Success by Modality
Disproportionate Impact
FTES
Student Course Success

Issue 2, Goal 3 New Equipment

60,000.00$          

Lottery funds Yes We can work with the 
library to update its 
textbook collection with 
the up to date edition.

Yes-at a level where we are 
supporting our students that are 
in need of borrowing the text 
books.

Buy some copies to support low income 
students at the Library for check-out.

Lottery Material Funds Due, in particular, to the heavy reliance on graphs, a 
physical book is preferable for Economics classes in 
general. These textbooks are heavily used by students in 
our classes. The current set of books is more than 5 
years old. I understand this is a relatively large item (?) 
so, if funds are limited, we could do this over two years 
as an alternative to all 4 sections next year.

11/19/23 12:08 PM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Krause Center pereiracassandra@fhda.edu

3D Printers for KCI Makerspace: (3) Bambu X1 
Carbon ($1,449 ea),  (1) Prusal XL w/5 heads 
($3,499),  (1) Formlabs 3+ ($2,499 ea), (1) 
Ultimaker S7 ($8299)

Current demand for 3D printers far exceeds 
current capacity. By adding a variety of additional 
printers more students will be served. The 
makerspace is open to all Foothill students and 
student use has more than tripled in the past year. 
(If only partial funding is available, the printers are 
listed in order of greatest need.)

Productivity
Student Course Success

Issue 10, Goal 2 New Equipment

18,794.00$          

Institutional Yes 3D printer technology 
continues to improve 
rapidly. Continuously 
updating equipment is 
necessary to stay current.

Yes - to what was already 
purhcased (approx. $8,000)

Yes - to what was already purhcased 
(approx. $8,000); inquiring with Gay 
about items for next year.

Perkins for next year depending on needs and the allocation amount 
we receive

11/28/23 6:20 PM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Krause Center pereiracassandra@fhda.edu

ConnectTeam Software

This scheduling and employee management 
software is vital for organizing and communicating 
with the various makerspace employees, including 
adjuncts, TEA's, student workers, and interns. As 
the makerspace grows in popularity and staffing 
needs expand, there is an increased need for 
organization, structure, and standardized 
procedures to ensure that the space remains safe 
and well-managed, especially with a growing 
number of part time employees without 
overlapping schedules. This software will not only 
meet all of these needs, it will also allow for the 
professional development of makerspace 
employees so that they are better equipped to 
meet the needs of all students in the space.

Productivity
Student Course Success

Issue 8, Goal 3
Issue 10, Goal 1

New Technology/Sof

2,364.00$            

Institutional Yes I support the purchase of 
this software. Employee 
scheduling can be a 
challenge, especially for 
TEAs that have hour limits.

No No-we have a time sheet process 
through Human Resources; use 
Foundation funding

11/28/23 6:23 PM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu

Professional development stipends for PT faculty

Funds would be used to pay PT faculty to attend 
professional development events on campus and 
in the department.  The psychology department 
has several goals in addressing equity and many o
those goals include encouraging faculty to adopt 
pedagogical changes, such as including diverse 
and representative voices in their classes and 
adopting equitable grading practices, such as 
proficiency grading.  Stipends for PT faculty to 
attend on campus and department PD events 
would help us scale the impact of these 
pedagogical changes across more instructors and 
more course sections in our department, which 
would help toward our equity goals.

Course Success by Modality
Disproportionate Impact
Productivity
Student Course Success

This aligns with Issue 6, Goals 1, 2, and 3.   
Stipends would encourage faculty to attend 
professional development events and could 
help faculty (1) develop curriculum that is 
explicitly race-conscious, (2) develop 
pedagogy that is race-conscious, and (3) and it 
would support their efforts to deepen their 
understanding of the racialized contexts of their 
discipline, including the contributions of divers
scholars in their field, update their curricula, 
and iteratively refine their teaching.

Professional Develop

5,000.00$            

Institutional Maybe I support the idea, but this 
would need to be 
negotiated at the district 
level with FA.

Stacy will work with FA 
negotiations on amending 
contract to include 
covering internal contracts.

Hold FA Agreement includes some 
professional development for 
conferences for part-time faculty. 
Perkins and "B" budgets have been used
in the past for manditory trainings.

12/01/23 9:32 AM

23-24 Business & Social Sciences korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu

Funds for Research Posters

Funds would be used to pay for printing costs for 
posters that display student research projects.  
Students in Psychology develop research projects 
in Research Methods and Design and present 
those projects in various venues, including in 
class, at the WPA regional psychology research 
conference, and at the RSLS.

Disproportionate Impact
Student Course Success

This aligns with Issue 9, Goals 1.  Providing 
funds to students to print posters would help 
students with financial needs access to 
presenting at the RSLS and WPA.

Student Worker/Staff

750.00$               

ASFC Yes I will work with the 
Psychology department to 
submit a funding request 
for this from ASFC

Yes Relatively low cost.  Could it be B-
budget? Could be ASFC funds.  

12/01/23 9:33 AM

c Business & Social Sciences korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu

Embedded tutors (3 tutors - 1 per academic quarter)

Funds would be used to hire former students as 
embedded tutors for our psychology classes. 
Having tutors in the classroom provides extra 
support for the instructors and students, builds 
trust and a sense of community, and increases 
student performance and retention. This will also 
address the disproportionate impact disparity 
affecting our marginalized student groups.

Disproportionate Impact
Student Course Success

This aligns with Issue 9, Goal 1, The college 
has a coordinated plan with a set of successful, 
culturally relevant interventions in play that 
retains students through three important 
milestones in a term: 1) course registration 
through to census, 2) from census through the 
end of the quarter with successful course 
completion, and 3) successful enrollment in the 
subsequent term. Specifically, this plan would 
consist of strategies that not only are proven 
effective for Foothill’s most vulnerable student 
populations (in this case, African-American and 
Latinx women), but can be inclusive and 
encompassing of other populations’ needs. 
This also aligns with Issue 10, Goals 1 & 2: 
Tutoring models lead with equity to enhance 
access and utilization of their services. Ample 
support is provided to ensure the success of 
AB705 implementation, AND Service 
leadership activities promote peer-to-peer 
connections, emphasize college navigation, 
social support, and the building of cultural 
capital.

Student Worker/Staff

4,320.00$            

Tutoring Center/Institutional Yes I fully support embedded 
tutoring. Students are more 
likely to seek help if it is 
convenient and they see the
tutor on a regular basis in 
their classroom.

Working with Mark and LRI strongly believe int he 
embedded tutoring model 
and it sounds like 
Psychology would be a 
great partner to expand 
this. Stacy will work with 
Mark and the Psychology 
department on working on 
moving this idea forward.

HOLD Hold - further conversation is needed Use LRC tutoring, work with Mark Barnes or Pass-the-Torch 
Funding  (peer) or "B" budget, work to find the correct tutors for 
these classes.  Check with Stacy to see if there is budget for this 
request utilizing the funds above or other sources?

12/01/23 9:06 AM

23-24 Enrollment Services scolarilaurie@fhda.edu Admissions & Records cervantesanthony@fhda.edu

Funding for Degree Works Consultant

Hire a consultant to train our evaluations team and 
ETS on best practices for the setup of Degree 
Works, Scribing and future update 
implementations. They can also assist us in setting 
up a process for Auto Awarding Degrees.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Service Area Outcome
Service Area Strategic Objective

Completion Goal 52 Professional Develop

50,000.00$          

TBD Yes No Dean said that they are working with the 
district for these services

With auto awarding and ensuring Degree Works is set up 
and utilized by counselors and students we should see an 
increase in degree and certificates and transfer. It will als
help with enrollment as we can identify students who may 
need one or a few courses to graduate. We can provide 
the road maps to students and help them enroll and then 
graduate.

12/01/23 11:12 AM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Film Production and Equipment Room

Minor renovation to building 1400 that would 
divide a large classroom, create a film production 
shooting space (1401) and small equipment room. 
Construction would include building a sheet rock 
wall and door, painting, possibly minor electrical 
work.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 5, Goals 4,6,7
Issue 11, Goals 1-5
Issue 13, goals 1-4

Facilities 15,000.00$          TBD No Further discussion is needed with Dean and other departments that use the space No RAG Facilities Process/Cost will exceed
the request of $15k and may need to go 
to DSA

12/01/23 9:24 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Photography jordahlkate@foothill.edu

Rennovation/Update to Building 6100

Rennovation/Update to Building 6100: Classroom 
(6107)  enlarged to accommodate current class 
sizes of 40 sudents; set up large darkroom for 20 
stations for darkroom classes; five (5) small film 
processing rooms; Rennovation to studio to 
accommodate 3-5 studio bays for light class 
functionality; Three-dimensional product 
photography  space to teach students the skills of 
artwork documentation and product photography 
and support student/faculty from the Art and 
Ceramics areas.

Disproportionate Impact
FTES
Student Course Success

Issue 5, Goal 4 Facilities 175,000.00$        Measure ? Funds Yes Renovation of the PHOT space is needed Will work with Ron on the 
question of how the space 
can be utilized if there are 
not funds available for 
renovation right now. 
Facilities stated this a huge 
construction job and 
would need funding to 
proceed. Should we get a 
quote for cost? 5/31/24

No RAG Facilities Process/Cost will exceed
the request of $175k and would need to 
go to DSA

11/28/23 1:45 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Art gomeshilary@fhda.edu

Ceramic Equipment- Kiln saw, bricks, shelves)

 •Facilities 
-Clipper Blockbuster BBC Series Compact 
Masonry Saw - Electric
Norton
SKU: 70184682488 $3,329.89 
-500 DP clipper fire bricks $2800.00
-16) 16 x 16” Kiln shelf Mullite 1” thick Price: 
$77.00 each x16 total= $1250.00
Manufacturer: Laguna
Part No: RF-244

A brick saw is an industrial tool that would be 
used to cut bricks for kiln building and future kiln 
repair. The brick saw would also be used to cut 
kiln posts which are items that are needed to fire 
all students' work. This brick saw would be a 
lifetime tool.

-The firebricks will be used for any future kiln 
repair (all kilns), finish the existing new kiln, and 
be used to cut new kiln posts as needed for all 
kilns.

-Kiln shelves are used in each firing and have a life 
span. Our supply is running low and

Productivity (ex: Issue 3, Goal 2) New Equipment 7,379.89$            B Budget Yes no concern- only issue 
would be how this rates in 
urgency with available 
funds, needed to move 
forward new kiln

Yes Need to break down of costs to see if it 
meets the definition of lottery funds or 
supplies.  Some items were already 
purchased.

Lottery for the bricks and materials, "B" for the saw Last year funding for a new kiln shelved was approved. 
Although we have not received these items, they are 
necessary to fire all student projects and they have a 
limited life span.

11/15/23 5:43 PM



23-24 Fine Arts & Communication hermanron@fhda.edu Art gomeshilary@fhda.edu

Foldable Table Easels

We would use the 30 table easels to be placed in 
rooms 1601, and/or 1801 and dual enrollment 
sites.  When making drawings and paintings, 
drawing on a 90 degree angle is important to avoid 
distortion of drawing realism. Easels are a 
requirement.

1. Small table easels will accommodate more 
students in room 1601 to take stacked Art 19A/C 
Oil Painting and Art 19B/D Acrylic Painting 
classes.

2.  With the lowering cost of art materials for Art 
4A Fundamentals in Drawing ($50 or less), the 
size of drawing pads has also decreased. The 
smaller portable easels easily fit the decreased 
drawing pad size.

3. We are looking to hold one-day workshops and 
open studios in room 1601 in the Spring to attract 
more students to take our classes. Having the 
easel can be a way to display painting work a 
drawing work.

Equity- Sence of Belonging
Facing one another creates a sense of belonging 

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Productivity
Sections

(ex: Issue 3, Goal 2)Issue 5. Lack of a sense of 
belonging, safety, and space allocation for 
students of color.

Goal 4: Existing classroom and campus 
(physical) spaces encourage student 
engagement and reflect an appreciation of 
multicultural and multi-ethnic backgrounds.

Goal 6 Space allocation processes ensure that 
the design and usage of space are informed.

New Equipment 8,334.00$            Lottery Yes No concerns Yes Lottery Material Funds We did not request these items last year 11/15/23 5:54 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Professional Film Production Cameras

Cameras would be used in our film production 
classes for industry instruction. Students would 
use these cameras to create professional quality 
works for their portfolios and film festival 
submission. Cameras could be used to create 
professional quality media for campus needs and 
promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 12,000.00$          B Budget Maybe Approve $3800 for 
professional film 
production camera The 
Dept revised the request. I 
approve the new request 
which is:
Sony FX3 Camera body 
$3900
Rokinon 24, 35, 50, 85mm 
T1.5 Cine DS Lens Bundle 
for Sony E-mount $1800
Portkeys LH7P 7" High-
Bright Touchscreen 
monitor $370
CFExpress Type A Cards 
$550
Total = $6620

Yes $6,620 for All Media Study requests Use Lottery for items less than $1,000.  Use Instructional Equipment 
funds for items above $1,000.

12/01/23 9:48 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Professional film camera lenses

Lenses would be used for the professional film 
cameras. Camera kits would be used in our film 
production classes for professional level industry 
instruction. Students would use these cameras to 
create professional quality works for their 
portfolios and film festival submission. Cameras 
could be used to create professional quality media 
for campus needs and promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 4,700.00$            B Budget Maybe The Dept revised the request. I approve the new request which is: No Request was revised to consolidate and 
include certain items for Media Studies.

12/01/23 9:55 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Camera support

Camera support for professional cameras, would 
be used in our film production classes for 
professional level industry instruction. Would be 
used by students to create professional quality 
works for their portfolios and film festival 
submission. Also could be used to create 
professional quality media for campus needs and 
promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 3,000.00$            B Budget Maybe Sony FX3 Camera body $3900 No Request was revised to consolidate and 
include certain items for Media Studies.

The Dept revised the request. I approve the new request which is: 12/01/23 10:19 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Digital Audio Recorders

Digital audio recorders would be used in our film 
production classes for professional level industry 
instruction in sound recording. Would be used by 
students for create work for portfolios and film 
festival submission. May also be used to create 
professional quality media for campus needs and 
promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 900.00$               TBD Maybe Rokinon 24, 35, 50, 85mm T1.5 Cine DS Lens Bundle for Sony E-mount $1800 No Request was revised to consolidate and 
include certain items for Media Studies.

Sony FX3 Camera body $3900 12/01/23 10:25 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Boom poles for audio recording

Boom poles would be used in our film production 
classes for professional level industry instruction 
in sound recording. Would be used by students 
for create work for portfolios and film festival 
submission. May also be used to create 
professional quality media for campus needs and 
promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 800.00$               TBD Maybe Portkeys LH7P 7" High-Bright Touchscreen monitor $370 No Request was revised to consolidate and 
include certain items for Media Studies.

Rokinon 24, 35, 50, 85mm T1.5 Cine DS Lens Bundle for Sony E-mount $1800 12/01/23 10:31 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

C-Stands, production studio lighting

Stands would be used in our film production 
classes for professional level instruction. Would 
be used by students to create media portfolios and 
works for film festival submission. Could be used 
to create professional quality media for campus 
needs and promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 650.00$               B Budget Yes CFExpress Type A Cards $550 No Request was revised to consolidate and 
include certain items for Media Studies.

Portkeys LH7P 7" High-Bright Touchscreen monitor $370 12/01/23 10:36 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

professional LED fresnel studio lights

These professional LED would be used in our film
production classes for professional level 
instruction in the studio only. Students would also 
use these lights in the studio on portfolio film 
projects.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4
Issue 5, Goals 4,6,7

New Equipment 2,400.00$            TBD Maybe Total = $6620 No Request was revised to consolidate and 
include certain items for Media Studies.

CFExpress Type A Cards $550 12/01/23 10:48 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Field monitors

Field monitors would be used in our film 
production classes for professional level 
instruction. Monitors would also be checked out 
to students, allowing them to create media 
portfolios and works for film festival submission. 
Could be used to create professional quality media
for campus needs and promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 650.00$               TBD Maybe Needs further discussion on other possible funding sources No Request was revised to consolidate and 
include certain items for Media Studies.

Total = $6620 12/01/23 10:52 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Studio background support system and vinyl 
background

The studio background would be used in our film 
production classes for professional level 
instruction. Studio be used by students to create 
media portfolios and works for film festival 
submission. Could also be used to create 
professional quality media for campus needs and 
promotion.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4
Issue 5, Goals 4,6,7

New Equipment 1,000.00$            TBD Maybe Needs further discussion on other possible funding sources No Request was revised to consolidate and 
include certain items for Media Studies.

Ask dean about the program and what are their needs? 12/01/23 11:05 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Professional Shotgun Microphones

Microphones would be used in our film 
production classes for professional level 
instruction. Students would have the opportunity 
to check out these microphones, enabiling them to 
create professional quality works for their 
portfolios and film festival submission.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 10, goal 2
Issue 13, goals 1-4

New Equipment 1,500.00$            TBD Maybe Needs further discussion on other possible funding sources No Request was revised to consolidate and 
include certain items for Media Studies.

Ask dean about the program and what are their needs? 12/01/23 11:11 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Music Technology kuehnleric@fhda.edu

General Studio Equipment Upgrades

These items are necessary to maintain the position 
of the program on the cutting edge of audio 
technology.  They would be used in a number of 
courses including the MTEC51, MTEC52, 
MTEC53, MTEC55, MTEC57, and MTEC62 
series.  These items will better prepare students to 
enter the workforce.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission critical for the 
continued success and improvement of the 
Foothill Music Technology Program. All goals 
of the college strategic plan, including degrees, 
certificates and job placement, are dependent 
upon the requested new equipment.

New Equipment 20,000.00$          Perkins Maybe Request is too general. 
Need specifics on what 
items are actually needed, 
how they will be used, and 
what they cost AVID 
ANNUAL PARTNER 

 FEE$3,750.00 
AVID S6 SERVICE 

 CONTRACT$1,270.00 
ASG STUDIO 
MAINTENANCE 

 CONTRACT$4,000.00 
SOUNDLY SOUND 
EFFECTS 

 SUBSCRIPTION$1,200
.00 
ABLETON LIVE 
UPDATE TO 

 12$3,000.00 
MTEC CLOUD 
STORAGE SYSTEM 
DROPBOX 

 BUSINESS$1,200.00 
LARGE TV SCEEN FOR 

 1102$3,000.00 
1101/1102 

Yes - for lottery items up to 
$15,000; HOLD for Equipment

Some items were directly requested 
from Perkins and have been evalutated 
and purchased.  Lottery funds will be 
utilized up to $15k and equipment items 
are being held until further notice.

Requests were made directly to Perkins and items were evaluated and 
purchased.  Include instructional class data for decision making.

11/30/23 10:53 AM



23-24 Fine Arts & Communication hermanron@fhda.edu Photography jordahlkate@foothill.edu

Studio Lighting Equipment

Equipment for use in various commercial 
photography classes, including Studio 
Photography I, II, III, Photojournalism, and 
Lightroom and Photographic Design. 

Studio Tethering (TetherTools.com)Lighting 
cables that attach a variety of cameras to a 
computer for tethered shooting. (Sony, Canon, 
Nikon, Fuji)
Monitor (Dell) to connect tethered computer 
Fifteen (15) iPads for student lighting setups 
https://www.apple.com/ipad-select/
Two (2)  ProFoto-11 Studio Packs  to update the 
studio lighting 
Four (4) Profoto ProHead Plus Flash Heads with 
Zoom Reflector
One LED lighting kit for photographing 3-D 
objects and a mini-cyc 
Five (5) GODOX Two head Pro kits and Camera 
Triggers

Disproportionate Impact
FTES
Student Course Success

Issue 2, Goal 3 New Equipment 56,366.00$          Perkins or B Budget Yes Godox kits $1050 each x 5 
= $5250
Godox Triggers @ $69 
each = $483 total
2 Sony
2 Canon 
2 Nikon
1 Fuji

no concern- only issue 
would be how this rates in 
urgency with available 
funds

Yes - up to $5,733 Use Perkins funds for the lights for the 
list of items in the deans comments 

Teresa's notes June 5: We allocated $20k Perkins to Photography. 11/28/23 1:51 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Photography jordahlkate@foothill.edu

Sony Camera Kits and Supplimental lenses

Professional Level Sony Camera Kits for student 
use

Five (5) Sony Camera Kits (Camera, Batteries, 
Lenses, Bag, filters) 
Sony lenses for checkout 
   Three (3) 85mm 1.8
   One (1) 100-400 mm

    Four (4)Filters ....... oSony A7IV with a Sony 
24-105 F4 lens  $3496 each 

 o2 extra batteries with charger $40 each 
 oSony 70-200 mm f4 lens with 72 mm filter 

$1698 each 
 oCamera Bag $120 each 
 oUV Filter 24-105 $13 each 

Disproportionate Impact
Productivity
Student Course Success

Issue 2, Goal 3 New Equipment 22,774.00$          Perkins Yes 3 Sony Kits: $5367 each no concern- only issue 
would be how this rates in 
urgency with available 
funds

Yes- for the 3 cameras at $16,101Use lotter for low cost items below 
$1,000 and Perkins for the cameras and 
lenses.

Lottery, Perkins 11/28/23 1:56 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu

(8) wireless body mic system, including (2) 4-
channel wireless receivers, (8) belt pack transmitters, 
(1) antenna set, (20) rechargable batteries, (2) battery
chargers, (8) microphones, switch, installation 
hardware, cable, mounting, and system design and 
installation

Wireless microphones are an essential part of 
most musical theater performances, as well as 
many plays and other theatrical events. It is 
essential to our students' learning that acting and 
musical theater students gain experience 
performing with wireless microphones and that 
our technical theater students gain experience 
using and controlling wireless microphones as wel
as integrating wireless microphones into costumes 
and makeup. This experience helps students find 
and retain jobs in theater. As we do not currently 
own wireless microphones for the Lohman 
Theater, we are currently spending thousands of 
dollars for every musical to rent wireless 
microphones. We are only able to afford to do 
this for the musicals and only for a short period of 
time. If we had our own microphones, our 
students could get much more hands on 
experience working with this technology, which is 
extemely prevalant in the professional theater 
world. Furthermore, if we had our own 
microphones, we would be able to use the money 
we are currently spending to rent microphones on 
other aspects of the shows that would provide 
more learning for our students, such as new 
scenic, lighting, and paint materials. Finally, there 

Student Course Success Issue 13, Goal 4 New Equipment 30,000.00$          TBD Maybe Need to confirm if some of this was already purchased in a previous request HOLD until ETS responds to 
covering these costs

Measure G funds 12/01/23 4:15 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu

Assistive listening system for the Lohman Theatre, 
including (8) wireless receivers, (8) headsets, and 
accessories

Assistive listening devices are used in theater to 
allow audience members who are hard of hearing 
to understand the performance. Not having a 
functional assistive listening system is a serious 
accessiblity issue. The assistive listening system 
we currently have in the Lohman Theater is only 
minimally functional because the receivers are 
worn out and out of date (the manufacturer has 
discontinued the model we currently have). This 
prevents some audience members, some of whom 
are students or potential students, from being able 
to engage with the performance. We receive 
complaints from audience members that the 
system is useless, which damages our reputation 
with our patrons. By replacing the receivers and 
continuing to use our existing transmitter, which is 
integrated into our sound system, we can bring the 
system back to full function.

Service Area Outcome Issue 5, Goal 4 New Equipment 3,500.00$            Perkins Yes HOLD until ETS responds to 
covering these costs

"B" Budget because it's not 
instructional.  Not Perkins.  Also, could 
use Fund 115 Theatre Funds.  Check 
with ETS during the Equipment meeting 
if this can be covered with Measure G.

Measure G funds 12/01/23 4:18 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu

Wide angle digital camera, as well as recording and 
video monitoring system for the Lohman Theatre, 
including (4) video monitors, video encoders and 
combiners, DVD player, a wide angle digital camera, 
mounting hardware, and system design and 
installation

A new wide angle camera and video recording 
system in the Lohman Theatre will greatly aid 
theater faculty and students by allowing us to 
record full stage rehearsals and performances. 
These recordings are necessary for many 
purposes including allowing students to review 
and practice choreography and blocking at home 
(especially important for inexperienced 
performers, neurodivergent performers, and 
racially diverse performers who may not have 
previously seen their cultures reflected on stage), 
allowing faculty to review rehearsal and 
performance footage to provide more detailed 
feedback to students and evaluate their own work 
(particularly giving faculty the opportunity to 
review the show with an eye to cultural 
responsiveness), and providing students and 
faculty with archival and portfolio footage that can 
help lead to future employment. The video 
monitoring portion of the system, which allows a 
live feed of the stage to be played in the lobby and 
backstage areas, benefits students by allowing 
them to follow the show and meet their cues as 
they will be expected to do in future professional 
work in the theater. While we do currently have 
video monitors in the Lohman, they are of such 

Student Course Success Issue 7, Goal 2 New Equipment 20,000.00$          Perkins Maybe No If Perkins, may split the funds.  It's for 
Theatre and Theatre Tech (can only 
fund part for Theatre Tech).  We could 
use State Instructional Equipment for 
this purchase and Perkins for another 
item to keep the accounting clean.

Teresa's notes June 5: We allocated $12k to Theater Technology. 12/01/23 4:19 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu

New motorized fly control system for the Lohman 
Theatre

One major element of theatrical scenery and 
lighting is flying scenery and lights in and out, that 
is, lowering scenery or lights from above the stage 
and raising them up again when they are not 
needed. An understanding of the logistics of flying 
scenery and lighting is absolutely necessary for 
theater designers and technicians. The fly system 
in the Lohman Theater is currently completely non-
functional. This prevents our students from getting
hands on practice on a fundamental aspect of 
theater production, thereby hampering their ability 
to find and retain jobs in the field. A functional fly 
system will open up essential opportunities for 
student learning.

Student Course Success Issue 13, Goal 4 New Equipment 150,000.00$        TBD Maybe Pending Board's approval of Smithwick upgrade request Hold - need quote. Is this a safety issue?  After quote 
decide which funds to use.

We need more discussion to see if this is a high priority 12/01/23 4:22 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Art gomeshilary@fhda.edu

Life Model Increase Payment (3 quarters modeling)

The payment increase will be paying for our life 
models currently in our district (Foothill/Deanza)

Life Model payment: $35 (60 hours/ total $2,100) 
life modeling per quarter.  Life models pose for 3 
hours per class twice a week for 10 weeks total ( 
the 2nd to the 11th week of the quarter).

We are looking at an increase in payment per year 
from $5400 to $6300

Three Life modeling classes are offered per year 
(Art 4D/4I Figure Drawing I, Fall, Art 4E Heads, 
and Hands Drawing, Winter, and Art 4D/4I  Figur
Drawing I, II Spring.

The current rate of models is $30 at Foothill 
College and $35 at Deanza. Our models are hired 
through the TEA system and are district models.  
With the inflation over 10 years, we are looking fo
payment the same as Deanza and the neighboring 
colleges. 

Please note that models outside of our college and 
through Life Model's guilds get paid the same for 
robed and unrobed posing.

Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity

Issue 6. Many programs perpetuate structural 
racism by failing to educate students about the 
history and ongoing racism implicit and explicit 
in their disciplines.

Goal 1:
Curriculum policies and processes prioritize 
equity outcomes. Where the disproportionate 
impact is the outcome of policy implementation 
or compliance, the College Curriculum 
Committee and Administration take action to 
analyze the disproportional impact, mitigate it, 
and when necessary, work to advocate for 
change at the board and/or state level where the 
policy or process is beyond local control.

Issue 5. Lack of a sense of belonging, safety, 
and space allocation for students of color.

Goal 4: Existing classroom and campus 
(physical) spaces encourage student 
engagement and reflect an appreciation of 
multicultural and multi-ethnic backgrounds.

Student Worker/Staff 6,300.00$            B Budget Maybe Further discussion is needed with Dean and department faculty Yes We understand the argument for having 
the same rates as De Anza for the same 
type of modeling.

"B" Budget The payment for life models is an ongoing approved 
need for the curriculum. The curriculum states students 
are required to draw from a diverse model. With this 
request, we are asking to align our payment with Deanza 
to maintain and attract more diverse models. We need a 
diversity of models for students' references, and 
portfolios and to complete their state-approved AAT 
degrees and local Foothill College AA certificates in 
Figure Drawing/Drawing.

11/15/23 5:30 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Media Studies trippcaldwellkristin@fhda.edu

Hourly staff - film/video production facilities and 
department

Employee will work approx. 30 weeks per year, 8 
hours per week at approx. $21.00/hour. Primary 
responsibilities include maintenance, inventory of 
video production equipment. Demonstrating and 
checking in-out and tracking of video production 
equipment. Assisting student production needs, 
department media show reel production, 
advertisement, technical show support.

Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 5, Goal 4,6,7
Issue 11, Goals 1-5

Student Worker/Staff 5,000.00$            TBD No Al Ruffinelli in Idea Lab can support equipment check-out and/or photo lab tech No Have classified support to do this work 11/29/23 8:43 PM

23-24 Fine Arts & Communication hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu

Program brochures

Program brochures for Theatre Arts & Theatre 
Tech are out of date. New brochures will more 
accurately depict the programs and better reflect 
the college's equity goals. Brochures are used to 
distribute to potential students at high schools, 
arts groups, and recruitment events.

Enrollment by Ethnicity Issue 1, Goal 1 Student Worker/Staff 1,000.00$            B Budget Maybe Marketing Dept can do this No Marketing will do this 12/01/23 4:23 PM



23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Itero scanner x2

We are requesting for 2 Itero digital scanners.  
This is a combined request for dental hygiene and 
dental assisting - the scanners will be shared 
between both programs. 

Students of the dental assisting program are 
required to learn how to use a digital scanner by 
the Dental Board of California (DBC). RDA 
programs are required to teach students all 
supervised duties outlined by the DBC:  perform a 
digital scan using imaging technology when used 
specifically as a final impression and after 
inspection by the licensed dentist to confirm 
accuracy before initiating mill-fabricated, 3-D 
printed, or lab-fabricated restorative, corrective, or
prosthodontic devices. 

The college is strategically placed in an area where 
this technology is rapidly replacing traditional 
materials. Many dental offices are now using 
digital scanning versus traditional impressions. 
Majority of the externship offices that our students
go to use this particular digital scanner. The 
program purchased a digital scanner several years 
ago, but the company is no longer supporting the 
scanner software or substance used to coat the 

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C New Equipment 25,000.00$          Perkins or SWP Yes Yes Teresa's review 5/15/24: We can 
support the purchase of one Itero 
Scanner and one laptop.  Prefer for 
laptop to be funded under Measure G 
so that it can be refreshed.  Unsure if 
laptops purchased with categoricals can 
be refreshed in the future. 

Perkins funds for 1 scanner, use Measure G for the laptop 11/30/23 1:37 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Laptop for Itero scanner x2

This is a combined request for dental hygiene and 
dental assisting - the scanners will be shared 
between both programs. 

The Itero scanner requires being connected to a 
laptop computer to function. We are requesting 
for 2 laptops for the 2 scanners.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C New Equipment 2,500.00$            Perkins, SWP Yes Please work with ETS for support and in purchasing a computer with the proper sp Yes Teresa's review 5/15/24: We can 
support the purchase of one Itero 
Scanner and one laptop.  Prefer for 
laptop to be funded under Measure G 
so that it can be refreshed.  Unsure if 
laptops purchased with categoricals can 
be refreshed in the future. 

Lottery funds can be used for instructional computers. 11/30/23 1:39 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Compressed air high speed handpieces x6

Students need to learn how to assemble these 
handpieces (attach and remove burs, attach to and 
remove from the dental chair) that are used by the 
dentist for various procedures.  Although dental 
assistants are not allowed to use these for their 
intended purpose of cutting hard or soft tissues, 
they must also know how to sterilize and maintain 
the equipment.  The current handpieces that we 
have are 20 years old and are no longer used in 
current dental offices.  These updated handpieces 
will allow our students to be familiar with the 
newer types used in their externship offices.  This 
will benefit all students including those who are 
disproportionately impacted to complete their 
degree and certificates and be employed in their 
field of study and attain a living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C New Equipment 333.33$               Perkins or SWP Yes 5/15/24: Perkins can 
support this expense at this 
time. 

Yes Teresa, please review.  Lottery is an 
option besides Perkins/SWP funds.

Perkins. 11/30/23 1:52 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Electric high speed handpiece x1

Students need to learn how to assemble these 
handpieces (attach and remove burs, attach to and 
remove from the dental chair) that are used by the 
dentist for various procedures.  Although dental 
assistants are not allowed to use these for their 
intended purpose of cutting hard or soft tissues, 
they must also know how to sterilize and maintain 
the equipment. We do not have this more current 
model which is electric rather than air driven 
(compressed air).  This updated handpiece will 
allow our students to be familiar with the newer 
types used in their externship offices.  This will 
benefit all students including those who are 
disproportionately impacted to complete their 
degree and certificates and be employed in their 
field of study and attain a living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C New Equipment 2,000.00$            Perkins or SWP Yes Hold - Need Teresa to review alonTeresa, please review.  Perkins/SWP 
funds.  Also, State Instructional 
Equipment funds can be used.

11/30/23 1:53 PM

23-24 Health Sciences & 
Horticulture cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Micromotor slow speed units x12 (at least 6) $900 

each

Students are required to learn how to fabricate 
temporary restorations by the Dental Board of 
California (DBC). RDA programs are required to 
teach students all supervised duties outlined by the
DBC: fabricate, adjust, cement, and remove 
indirect provisional restorations. Students use the 
micromotor slow speed to trim the temporary 
crowns they are required to fabricate.  The units 
we currently have are 20 years old and many are 
not functioning properly.  Fabricating and placing 
temporary crowns are one of the main duties of a 
dental assistant. This will benefit all students 
including those who are disproportionately 
impacted to complete their degree and certificates 
and be employed in their field of study and attain a
living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C New Equipment

10,800.00$          

Perkins or SWP Yes

Hold - Need Teresa to review alonTeresa, please review.  Perkins/SWP 
funds.  Also, State Instructional 
Equipment funds can be used.

Perkins

11/30/23 1:55 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu

Dentsply Cavitron Select SPS (need 18 units)-
magnetostrictive ultrasonic scaler units

To meet graduation requirements and prepare for 
licensure, students are must learn how to use 
powered dental hygiene instruments including 
magnetostrictive ultrasonic technology.  This is th
most common form of powered instruments being 
used in dental practices.  In order for students to 
be job ready, they need to become proficient with 
this technology while in the program.  The units in 
the clinic being used by students need to be 
replaced in order to meet the needs of our 
students.   This will benefit all students including 
those who are disproportionally impacted to 
complete their degree and certificates and be 
employed in their field of study and attain a living 
wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, goal 52C, 55C New Equipment 2,000.00$            Lottery Yes Need quantity Hold - Need Teresa to review alonApprox. $2,000 per items, so Lottery 
does not qualify.  Suggest Perkins/State 
Instructional Equipment.  Last 
purchased in 2012. 

Perkins 11/28/23 10:00 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu

Dentsply Sirona Nupro RDH Hygienist Handpiece 
for disposable angles. Need 12 @$700 each

To meet graduation requirements and prepare for 
licensure, students are must learn how to use 
powered dental hygiene instruments including slow
speed handpieces for performing coronal 
polishing.  This is a common procedure 
performed by dental hygienists in the workforce.  
In order for students to be job ready, they need to 
become proficient with this technology while in th
program.  The units in the clinic being used by 
students need to be replaced in order to meet the 
needs of our students.   This will benefit all 
students including those who are disproportionally 
impacted to complete their degree and certificates 
and be employed in their field of study and attain a
living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, goals 52C, 55C New Equipment 8,400.00$            Lottery Yes Need quantity Yes Approx. $700 per item, Lottery Lottery 11/28/23 10:03 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu

DXTTR X-ray pedo manikin (new - real teeth)

This is a combined request for dental hygiene and 
dental assisting:  the x-ray manikins are shared 
between both programs.DXTTR training manikins 
will be used for training students to take dental 
radiographs before they progress to taking dental 
radiographs on human patients.  This reduces 
radiation exposure to live patients while allowing 
students to learn the process of taking dental x-
rays and preparing them for the workforce.  
Students must be able to take x-rays on patients at 
all life stages and need to practice on 
child/pediatric manikins.  It is essential to have 
manikins with real teeth because it provides 
students with the opportunity to interpret the 
structures on the x-rays and apply it to real life 
situations with patients.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, goal 52C, 55C New Equipment 20,000.00$          Lottery Yes TO- OK for Perkins but 
need the rest of HSH 
requests

Hold - Need Teresa to review alonItem is over $1,000 so does not qualify 
for Lottery.  Teresa to review with 
Nancy.  Suggest Perkins/State 
Instructional Equipment

11/28/23 10:37 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu

DXTTR X-ray adult manikin (new - real teeth)

This is a combined request for dental hygiene and 
dental assisting:  the x-ray manikins are shared 
between both programs.  DXTTR training 
manikins will be used for training students to take 
dental radiographs before they progress to taking 
dental radiographs on human patients.  This 
reduces radiation exposure to live patients while 
allowing students to learn the process of taking 
dental x-rays and preparing them for the 
workforce.  Students must be able to take x-rays 
on patients at all life stages and need to practice 
on adult manikins.  It is essential to have manikins 
with real teeth because it provides students with 
the opportunity to interpret the structures on the x-
rays and apply it to real life situations with 
patients.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, goals 52C, 55C New Equipment 20,000.00$          Lottery Yes TO- OK for Perkins but 
need the rest of HSH 
requests

Hold - Need Teresa to review alonItem is over $1,000 so does not qualify 
for Lottery.  Teresa to review with 
Nancy.  Suggest Perkins/State 
Instructional Equipment

11/28/23 10:39 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu

DXTTR X-ray manikin repair (repair of 2 manikins)

This is a combined request for dental hygiene and 
dental assisting - the x-ray manikins are shared 
between both programs.  The x-ray manikins need 
regular maintenance and repair due to constant 
usage by two classes of dental hygiene and two 
classes of dental assisting.  The manikins are 
indispensable for teaching students the process of 
taking patient x-rays which graduates of both 
programs perform many times on a daily basis.  
The manikins can be irradiated during practice 
sessions without exposing human patients to 
radiation.  The manikins are sent to "camp" and 
can only be sent during the summer months when 
x-ray lab is not in session.  Each manikin fee is a 
minimum of $6000.  
This will benefit all students including those who 
are disproportionately impacted to complete their 
degree and certificates and be employed in their 
field of study and attain a living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, goals 52C, 55C New Equipment 12,000.00$          B Budget Yes Hold - Need to look at alternative Maintenance/repair of manikins Differential Fees 11/28/23 10:41 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Horticulture niccolifrancis@fhda.edu 20V oscillating tool, 20V 5" RO Sander, #6V 1-
9/16" SDSMAX Rotary Hammer, 6 amp !8V LXT 
battery, 16' tape, Rhynogrip 5" Disc 240 grit, 
Rhynogrip 5" Disc 110G, 10 Pak Fastcut blades, 3" 
dual CARB grit BD,Alum line, Razor edge clear 
safety glass, Seamless Cut Resistant Gloves Small 
medium large, Hearing protectors

These items would be used to teach students how 
to use them in a construction lab.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Student Course Success

Issue 3, Goal 1
Issue 3, Goal 2
Issue 3, Goal 3

New Equipment 4,629.60$            Lottery Yes Yes-assess what equipment is 
needed

Lottery funds for tools. Use lottery or Perkins, also have a $25k for the native garden at 
Foothill

They speak to strong workforce in teaching students of 
color how to safely and properly use the tools they will 
need to succeed in employment after Foothill.

01/24/24 2:40 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Horticulture niccolifrancis@fhda.edu OMAX 40X-600X 18MP USB 3.0 Trinocular 
Polarizing Microscope with Bertrand Lens and 
Rotatable Stage

This item would be used in many of our lab 
classes to project what the microscope is viewing.

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 3, Goal 1
Issue 3, Goal 2
Issue 3, Goal 3

New Equipment 2,432.32$            Perkins Yes Yes Perkins, option to use State Instructional Equipment It would allow all students a learning experience that 
would be enhance by viewing and discussing lab 
specimens.

01/24/24 2:42 PM



23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Pharmacy Technology suangela@fhda.edu

8 Laptops (Classroom set)

The current classroom laptop set last purchased in
2015 are now incompatible with the software 
requirements utilized in the program. The 
classroom set of 8 laptops are needed for students 
to access the software required for them to 
complete lab activities and training required in 
PHT 53, PHT 52A, PHT 64A & PHT64B 
courses. Students must demonstrate competency 
with various prescription processing skills prior to 
externship rotations. ***New HARDWARE 
(Laptops) with required specs: Must run on 
Windows 10 or 11 (not in S-Mode) with monitor 
resolution of 1920x1080. ETS guidance needed to 
determine best laptop for software requirements 
(RxBlu cloud software and other software) and 
for them to set up software on laptops.

Course Success by Modality
Regular and Substantive Interaction
Student Course Success

1. Issue 13, goals 1C, 4A,4B1, 4B2, 4B3, 4B4, 
4C, 6

New Equipment 5,000.00$            Lottery Yes Yes Add to Foothill Equipment Prioritization 
- is part of the Measure G computer 
refresh cycle

If Kevin Metcalf approves - add to Foothill Equipment Prioritization 
using Measure G funds

This would is for NEW equipment to be used for 
academic year 2024-25

12/04/23 8:27 AM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Additional funds for travel and conference

Additional funding to send new full-time faculty to 
conferences to network, learn about curriculum 
innovation, new technology, program accreditation
updates and self-study recommendations. The 
faculty will also learn about new teaching 
methodologies, student equity measures, and 
leadership. These topics directly benefit our 
students. 
This will benefit all students including those who 
are disproportionately impacted to complete their 
degree and certificate. Conferences include: 
ADEA -American Dental Educators Association 
OSAP - Organization for Safety, Asepsis & 
Prevention 
CADAT - California Association of Dental 
Assisting Teachers 
Educator Platform Mastermind Series

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C, 4C Professional Develop 15,000.00$           PerkinsMay need to adjust total amYes Not beyond what FA PD 
funds and Perlins. There 
isn't B budget funds that 
could cover this.

Department needs to use 
FA PD funds first then, 
Perkins.  We can only fund 
2 persons per conference.

Yes Teresa, please review.  FA Contract 
includes up to $2,000 per faculty per 
year.  Also have part-time faculty 
professional development funds. Perkins
funds are available for 2 faculty. We 
would fund one additional conference . 

Use Faculty Professional Development Funds first then, Perkins funds 11/29/23 10:46 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Allied Health treanorshirley@fhda.edu

Community Health Worker Certificate Program, 
Coordinator

Fund coordination of the program to assist 
students through their pathway to receiving their 
Community Health Worker certificate. The 
Community Health Worker program is staffed by 
part time faculty. As an allied health certificate 
program with a clinical component, it is in need of 
coordination efforts to insure student success.

Student Course Success Issue 9, Goal 1 Student Worker/Staff 30,000.00$          SWP Yes Teresa: We can only fund 
up to 12 hours per month 
for a total of 144 per year. 

Yes This was funded out of non-teaching 
stipends.  

Use Strong Workforce dollars Funding the Community Health Worker (CHW) program 
coordinator was essential to continue to offer the 
program.

11/28/23 10:40 AM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Enlarged tooth models x24

Students need to learn and master the anatomy of 
teeth.  Having enlarged teeth sets for each student 
will help them visualize the anatomical variations 
the tooth crown and root structures because they 
can touch the surfaces as well as see the 
differences in tooth anatomy. Student success can 
be improved by providing hands-on tools to help 
students with different learning styles understand 
and master the materials needed to be successful 
in the program and ultimately in their careers.  Thi
will help students prepare for fabrication of 
temporary restorations, dental charting and other 
chairside assisting duties.  It will help them 
provide effective and safe patient care and meet 
the criteria for graduation, the state licensure by 
the Dental Board of California and eventually gain 
employment in the work field.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C Student Worker/Staff 208.33$               Lottery Yes Yes Lottery 11/30/23 1:47 PM

23-24 Health Sciences & 
Horticulture

cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu

Skull models x24

Students need to learn and master the anatomy of 
the head and neck.  Having a skull model for each 
student will help them visualize the different 
anatomical locations of various structures in the 
head region. Student success can be improved by 
providing hands-on tools to help students with 
different learning styles understand and master the 
materials needed to be successful in the program 
and ultimately in their careers.  This will help 
students prepare for various dental assisting duties 
such as taking radiographs. It will help them 
provide effective and safe patient care and meet 
the criteria for graduation, the state licensure by 
the Dental Board of California and eventually gain 
employment in the work field.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 13, Goals 1C and 4C Student Worker/Staff 500.00$               Lottery, SWP Yes Yes Lottery 11/30/23 1:49 PM

23-24 Instruction Office gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu

Online Digital Tools: Rumi and Feedback Fruits

Since COVID, online learning technology is 
moving at light speed. To meet equity goals, stay 
current, offset issues like ChatGPT, and support 
RSI, we need to update our Canvas ecosystem to 
incorporate tools that support collaboration, 
faculty to student interaction, and formative 
assessment.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 5, Goal 7
Issue 6, Goal 2 & Goal 3
Issue 7, Goal 2 & Goal 3
Issue 8, Goal 3
Issue 9, Goal 1, Goal 2 & Goal 3
Issue 11, Goal 1, Goal 3 & Goal 5

New Technology/Sof 35,000.00$          Yes - for Rumi, Hold on 
Feedback Fruits

Review by the Foothill Technology 
Committe and ETAC.  Ongoing for the 
two softwares.  Review this year 2024-
25.

Lottery Funds 01/29/24 9:44 AM

23-24 Instruction Office gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu

POCR Lead and stipends

POCR is not only a required component of 
participating in the CVC exchange, but also a 
transformative professional learning experience for 
faculty teaching online. These funds pay for a 
faculty lead (a required element in order for 
Foothill to continue to control our own local 
POCR program that is recognized by the CVC) 
and for participant stipends.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 5, Goal 7
Issue 6, Goal 2 & Goal 3
Issue 7, Goal 2 & Goal 3
Issue 8, Goal 3
Issue 9, Goal 1, Goal 2 & Goal 3
Issue 11, Goal 1, Goal 3 & Goal 5

Professional Develop 100,000.00$        Yes-we have $200k using 
COVID 19 Recovery Block 
Grant

Utilize COVID-19 Recovery Block Grant (Retension & Enrollment) - 
as long as funds are available.

01/29/24 9:47 AM

23-24 Instruction Office gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu

Full-time Faculty (contract)

In 2024-25, we'll be in year 2 of a grant-funded 
program currently led by Michelle Pacansky-
Brock. While the grant offsets some costs, we still 
need funds to pay for Dr. Pacansky-Brock's 
contract.

Course Success by Modality
Regular and Substantive Interaction
Student Course Success

Issue 5, Goal 7
Issue 6, Goal 2 & Goal 3
Issue 7, Goal 2 & Goal 3
Issue 8, Goal 3
Issue 9, Goal 1, Goal 2 & Goal 3
Issue 11, Goal 1, Goal 3 & Goal 5

Student Worker/Staff 150,000.00$        No Full-time Faculty Prioritization Process Look to fund an RSI and SLO position(s) 01/29/24 9:35 AM

23-24 Instruction Office gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu

Division Faculty Coordinators

The faculty coordinator from each division works 
with instructional designers to onboard new 
faculty, mentor faculty participating in POCR, 
serve on COOL, and provide discipline insight 
and expertise to the Online learning team.

Course Success by Modality
Disproportionate Impact
Regular and Substantive Interaction
Student Course Success

Issue 5, Goal 7
Issue 6, Goal 2 & Goal 3
Issue 7, Goal 2 & Goal 3
Issue 8, Goal 3
Issue 9, Goal 1, Goal 2 & Goal 3
Issue 11, Goal 1, Goal 3 & Goal 5

Student Worker/Staff 200,000.00$        Yes-we have $200k using COVIDUtilize COVID-19 Recovery Block 
Grant (Retension & Enrollment) - as 
long as funds are available.

01/29/24 9:40 AM

23-24 Instruction Office gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu

Canvas Admin/Accessibility Specialist

Canvas is a complex cloud-based software 
(similar in complexity to Banner) that requires 
regular upkeep. Currently, maintenance of Canvas 
and integrated teaching tools fall to the online 
learning staff, but it requires someone with 
technical knowledge, include html, css, and 
python. Moreover, anything connected to Canvas, 
like TurnItIn or Simple Syllabus, needs regular 
accessibility and data security checks. This is an 
important ongoing need that is not yet met.

Service Area Outcome
Service Area Strategic Objective

Technology maintenance is not specified by 13-
55, however technology that is not working 
correctly may disproportionally impact students
of color.

Student Worker/Staff 150,000.00$        No - Instruction has a list of requeRAG Process for new classified 
positions.  Highly technical position, 
backend checks, explore additional uses 
for Canvas, integration with other 
software programs

01/29/24 2:17 PM

23-24 Kinesiology & Athletics teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu

5 Ellipticals

New ellipticals will replace the 5 ellipticals 
currently in the fitness center that are either out of 
order or in constant need of repair.

Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue11, goal 4 & 5  Although these goals state 
online teaching, they also apply to the in-person 
experience.  If resources available are 
inadequate or out of date, the student is not 
receiving the full opportunity to succeed.  
Additionally, the same goes for faculty.  If we 
are not equipped with the resources needed to 
teach effectively this has a direct impact on a 
student's success.

New Equipment 15,000.00$          Lotterey 24/25 Yes Most of our  elliptical machines have fallen into disrepair. New machines are needed. No Hold -approx. 2@$8,000 each - need to 
review all Equipment requests with 
Stacy Gleixner.  Need treadmills more 
than ellipticals.

No ellipticals needed, Need a new treadmill 11/29/23 3:26 PM

23-24 Kinesiology & Athletics teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu

Soccer Field Shade Canopy

A new shade canopy will be located on the soccer 
field replacing the damaged/broken canopy that is 
no longer in use and was used to shade the 
players, instructors and coaches while standing on 
the sidelines.  The soccer field is artificial turf and 
sometimes temperatures can get over 100 degrees.
This is a safety issue.

Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue 11, goal 4 & 5  Although these goals state
online teaching, they also apply to the in-person 
experience.  If resources available are 
inadequate or out of date, the student is not 
receiving the full opportunity to succeed.  
Additionally, the same goes for faculty.  If we 
are not equipped with the resources needed to 
teach effectively this has a direct impact on a 
student's success. The Soccer field is in need 
of a canopy to cover players and 
instructors/coaches standing on the sidelines.  
They play on artificial turf, and temperatures 
can often get higher than 100 degrees, and this 
is a safety hazard.

New Equipment 4,000.00$            N/A No We currently have two new shade canopies dedicated to M & W Soccer teams and No We have canopies and overtime the 
coaches will be using them.

11/29/23 4:00 PM

23-24 Kinesiology & Athletics teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu

4 Treadmills

The four requested treadmills will replace two 
treadmills that are out of order and have been pre-
pandemic, and the other two that are old and out 
of date.

Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue11, goal 4 & 5  Although these goals state 
online teaching, they also apply to the in-person 
experience.  If resources available are 
inadequate or out of date, the student is not 
receiving the full opportunity to succeed.  
Additionally, the same goes for faculty.  If we 
are not equipped with the resources needed to 
teach effectively this has a direct impact on a 
student's success.

New Equipment 16,000.00$          Lottery 24/25 Yes Our treadmills have fallen into disrepair. We have spent thousands keeping them in Yes Hold -approx. 2@$8,000 each - need to 
review all Equipment requests with 
Stacy Gleixner.  Need treadmills more 
than ellipticals.

State Instructional Equipment 11/29/23 2:32 PM

23-24 Kinesiology & Athletics teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu

15 Outdoor Archery Stands

Replace old outdoor stands that are old and 
following apart.  Most are currently held together 
by duck tape.

Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue11, goal 4 & 5  Although these goals state 
online teaching, they also apply to the in-person 
experience.  If resources available are 
inadequate or out of date, the student is not 
receiving the full opportunity to succeed.  
Additionally, the same goes for faculty.  If we 
are not equipped with the resources needed to 
teach effectively this has a direct impact on a 
student's success.

New Equipment 525.00$               Lottery 24/25 Yes Instructional equipment Yes-Lottery Review the cost of buying the archery 
stands verses supplies for making the 
stands.

12/02/23 2:06 PM

23-24 Kinesiology & Athletics teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu

10 Indoor Archery Stands

Replace old targets that cannot be used. Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue11, goal 4 & 5  Although these goals state 
online teaching, they also apply to the in-person 
experience.  If resources available are 
inadequate or out of date, the student is not 
receiving the full opportunity to succeed.  
Additionally, the same goes for faculty.  If we 
are not equipped with the resources needed to 
teach effectively this has a direct impact on a 
student's success.

New Equipment 350.00$               Lottery 24/25 Yes Instructional equipment Yes-Lottery Review the cost of buying the archery 
stands verses supplies for making the 
stands.

12/02/23 2:12 PM

23-24 Kinesiology & Athletics teijeiromike@fhda.edu Kinesiology edwardskelly@foothill.edu

New Computers and Wifi

We need to upgrade our computers and our wifi in
our classroom. Our division has one classroom 
and it is way out of date.  We would like to have 
airplay put in our room, so different teachers can 
use their own computers easily as well. We also 
need a new classroom divider.  It is broken and 
has to be done by hand.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
FTES
Productivity
Service Area Outcome
Service Area Strategic Objective
Student Course Success

It is our time to get some help to have our 
classroom meet the standards of the other 
classrooms across the campus.

New Technology/Sof 10,000.00$          Measure C? Yes I will work with ETS to see if there is Measure G refresh money for the Computer/ Yes-Measure G Refresh Spoke with John Vandercook and he 
said they will replace the computers and 
MM in the classrooms.

Measure G We have not had any previous items attained. 11/27/23 8:13 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Multiple outlets

The Linguistic Justice space will need multiple 
outlets to allow multiple students to work.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

Facilities 25,000.00$          TBD Maybe This sounds like electrical outlets. Needs discussion. Yes Completed walk through with the dean 
and facilities. Currently work orders are 
submitted for paiting and extended 
electrical. Also met with designer for 
furniture. work is scheduled to  to start 
7/1/24.

11/30/23 8:17 AM



23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Printer for student lounge / community and learning 
center

The printer would help students complete and 
submit assignments more easily and equitably, 
particularly whose students whose situations may 
preclude other printing access.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 500.00$               B Budget Maybe Discussions need to occur 
with ETS regarding 
printing limits. Need to 
budget out ongoing costs 
for paper.

Note: the "student 
lounge/community and 
learning center" referenced 
in this and other budget 
requests is aka the 
Linguistic Justice Teaching 
and Learning space 
referenced in our 13-55 
action plan and in the RAG
process for classroom 
requests currently in 
process.

HOLD Hold - walk through and review if we 
have an existing unused Rabbit printer 
or ask Kevin what it would take to add a 
printer to the space

11/27/23 1:36 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Printer Cabinet Stand for student lounge / 
community and learning center

The printer would help students complete and 
submit assignments more easily and equitably, 
particularly whose students whose situations may 
preclude other printing access.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 150.00$               B Budget Yes Note: the "student 
lounge/community and 
learning center" referenced 
in this and other budget 
requests is aka the 
Linguistic Justice Teaching 
and Learning space 
referenced in our 13-55 
action plan and in the RAG
process for classroom 
requests currently in 
process.

Yes Approved by President's Cabinet as part 
of RAG process.  Scheduled meeting 
with LA to review area.

11/27/23 1:52 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Bean Bag Chairs for student lounge / community 
and learning center

Comfortable and inviting furnishings in the student 
lounge will encourage community and cohort 
building and therefore build student retention 
across the college.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 300.00$               B Budget Yes Note: the "student lounge/community and learning center" referenced in this and ot HOLD Scheduled meeting with LA to review 
area.

11/27/23 1:57 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Bookshelves for student lounge / community and 
learning center

Bookshelves in the student lounge / learning area 
would house scholarly, creative texts as well as 
textbooks for classes and other references for 
student use.  Book exchange and little free library 
included.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 300.00$               B Budget Yes Note: the "student lounge/community and learning center" referenced in this and ot HOLD Scheduled meeting with LA to review 
area.

11/27/23 2:00 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Sofa and Chair Set for student lounge / community 
and learning center

Comfortable and inviting furnishings in the student 
lounge will encourage community and cohort 
building, encouraging student retention across the 
college.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 1,500.00$            B Budget Yes Note: the "student lounge/community and learning center" referenced in this and ot HOLD Scheduled meeting with LA to review 
area.

11/27/23 2:03 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Moveable Table and Chairs for student lounge / 
community and learning center

The table and chair set is essential to small group 
activities and student group study and learning, 
moveable to flexibly accommodate activities.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 2,000.00$            B Budget Yes Note: the "student lounge/community and learning center" referenced in this and ot HOLD Scheduled meeting with LA to review 
area.

11/27/23 2:07 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Computer stands / end tables for student lounge / 
community and learning center

These computer stands will allow students flexible 
workspace within the student community lounge 
learning center.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 400.00$               B budget Yes Note: the "student lounge/community and learning center" referenced in this and othe HOLD Scheduled meeting with LA to review 
area.

11/27/23 2:10 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Moveable White Board

The moveable whiteboard will be essential to 
flexible group activities within this student space.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 300.00$               B Budget Maybe There is a Smart Board in 6409 (the intended classroom to convert). An additional HOLD Scheduled meeting with LA to review 
area.

11/27/23 2:14 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Coffee Maker and Electric Kettle

Students will be welcomed with a cozy warm 
beverage and inclined to linger, meeting other 
students and forming communities conducive to 
student retention.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 300.00$               B Budget Maybe We will not be able to use B Budget to purchase coffee or tea. 11/27/23 2:17 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Full wall whiteboard

Whiteboard would be used for student voice, 
linguistic justice for student projects, creative and 
community-building.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 4,000.00$            TBD Yes This is an idea relating to the design of the LJ Teaching and Learning space. May nHold - save for walk through Scheduled meeting with LA to review 
area.

11/30/23 8:02 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Floor to Ceiling Corkboard

A full wall of art and presentation space would 
allow for constant and changing exhibits, formal 
and informal, granting students a productive place 
for growth.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 1,000.00$            TBD Yes This is an idea relating to the design of the LJ Teaching and Learning space. May nHold - save for walk through Scheduled meeting with LA to review 
area.

11/30/23 8:04 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Mac M2

This new technology is necessary to the 
production and publication of the college 
newspaper, published from Journalism.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 4,800.00$            Perkins Yes Purchasing in process or completed. Yes - use Perkins funds, check wiMay have already been purchased using 
Perkins dollars - Valerie will check.

11/30/23 8:13 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Production costs for The Script

Funds are necessary for the production and 
publication of the college newspaper, published 
from Journalism.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 3,450.00$            ASFC (TBD), Foundation, B Bud Yes Yes Using various funds ASFC, Foundation,
etc. and "B" as a last resort.

11/30/23 8:15 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

7' x 11' Mural for Linguistic Justice Space

The mural will be created and produced by 
students to represent a range of Linguistic Justice 
principles.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Equipment 3,000.00$            TBD Maybe Needs discussion - I need to understand process for murals on campus. HOLD Look at alternatives, look at process for 
mural, look at putting pieces of art in the 
space.

11/30/23 12:18 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Script Software

This software is necessary to the production and 
publication of the college newspaper, published 
from Journalism.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Technology/Sof 1,060.00$            B Budget Yes Yes - use Perkins funds, check wiMay have already been purchased using 
Perkins dollars - Valerie will check.

11/30/23 8:11 AM

23-24 Language Arts fongvalerie@fhda.edu ESLL hakatie@fhda.edu

Software and Apps: Newsela, Rosetta Stone, 
Quizlet, Pearson Access Codes

These resources will be used to enhance virtual 
and physical instruction and allow students at 
satellite locations or in their residences access 
academic resources.

Disproportionate Impact
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 11, Goals 1, 2, 4, and 5; Issue 10, Goals 
1 and 4; Issue 9, Goal 3

New Technology/Sof 12,000.00$          TBD: Perkins? Other? Maybe Discuss with ETS, including where to install, how to give access to remote student HOLD Hold Valerie will do more researh 11/29/23 3:03 PM

23-24 Language Arts fongvalerie@fhda.edu ESLL hakatie@fhda.edu

Funds for Expanding and Editing ESLL GSP

These funds will be utilized to expand the current 
Guided Self Placement to include levels 1 and 2 
and also to edit the existing tool, enhance the 
current student experience and to assist students 
to more accurately self place.

Disproportionate Impact
Productivity
Service Area Outcome
Student Course Success

(ex: Issue 3, Goal 2) New Technology/Sof 3,500.00$            B Budget, 1705 funds if available Yes Yes Yes AB 1705 Funds if available otherwise "B" Budget 11/30/23 3:52 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Canva

Software would allow faculty and students to 
create graphically rich marketing and presentation 
materials, as well as allow students versatility in 
their projects.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

New Technology/Sof 750.00$               TBD Maybe Would like to discuss further with online learning and ETS: is an institutional site l HOLD Ask Lene about instatutional license 11/30/23 7:59 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Funds for three retreats, one per quarter

Retreats will allow faculty the time and community 
to build student pathways to retention and 
success.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

Professional Develop 3,600.00$            B Budget, SEA (basic skills) Yes Funds will be used to pay for PT faculty participation, rental of off-campus facility Yes Basic Skills (SEA) or "B" Budget 11/30/23 7:54 AM

23-24 Language Arts fongvalerie@fhda.edu ESLL hakatie@fhda.edu

Materials Development

The ESLL department would like engage in and 
offer a clinic to learn how to create and to 
produce multimedia instructional and marketing 
content. The content will be used to optimize the 
department's web page; by Outreach, and in 
Canvas shells for classroom and asynchronous 
use; and enhancing the Guided Self Placement.

FTES
Productivity
Student Course Success

Issue 2, Goal 3; Issue 3, Goal 1; Issue 3, Goal 
3; Issue 7, Goal 3; Issue 1!, Goals 1, 4 & 5.

Professional Develop 10,000.00$          TBD Maybe Need more discussion to understand and unpack the ideas here. HOLD Dean is seeking more information 11/29/23 3:16 PM

23-24 Language Arts fongvalerie@fhda.edu ESLL hakatie@fhda.edu

TESOL, CATESOL, and NCTE Memberships

Multiple full-time and part-time ESL faculty 
members are requesting professional development 
to help improve and maintain currency across the 
multiple modalities in which teach. TESOL, 
CATESOL, and NCTE offer online trainings and 
clinics to this effect along with print/digital 
resources and community forums.

Course Success by Modality
Disproportionate Impact
Service Area Strategic Objective
Student Course Success

Issue 7, Goals 2 and 3 Professional Develop 2,000.00$            N/A No We cannot use B Budget foNo No We cannot use B Budget for individual 
memberships to professional 
organizations. If there is an institutional 
membership available, then we can 
discuss based on pricing, numbers, etc. 
If there are workshops and trainings that 
are one-off registration, and several in 
the department want to participate as a 
cohort, we can discuss. Otherwise, 
individuals can apply for PD funds.

12/01/23 3:41 PM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

Student Workers for Script / Journalism

Editorial staff are necessary to the production and 
publication of the college newspaper, published 
from Journalism.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

Student Worker/Staff 5,300.00$            B Budget Yes I support this idea; need conversations with Journalism team (instructors and club a Yes Valerie will work with Mark Barners on 
the specifics

"B" Budget 11/30/23 8:10 AM

23-24 Language Arts fongvalerie@fhda.edu English svetichkella@fhda.edu

4 (embedded) peer tutors for ENGL

These tutors are essential to student success and 
retention.

Disproportionate Impact
Student Course Success

Issue 3; Goals 2, 3
Issue 5; Goals 4, 5, 6
Issue 9; Goals 2, 3
Issue 10; Goals 1, 3

Student Worker/Staff 4,500.00$            SEA (Basic Skills), LRC B BudgeYes Peer tutors have funded through SEA Basic Skills HOLD Check with Basic Skills 12/01/23 8:38 AM

23-24 Language Arts fongvalerie@fhda.edu ESLL hakatie@fhda.edu

Perkins Funds for a Retreat and Textbooks

The ESLL Faculty will hold a retreat to develop 
new VESL curriculum and materials for existing 
and new pathways to CTE programs and other 
CTE career paths. Any remaining funds outside of 
the retreat will be used to purchase classroom sets 
of textbooks to continue to offer free textbooks to 
students in these courses.

Course Success by Modality
Disproportionate Impact
FTES
Productivity
Service Area Outcome
Student Course Success

Issue 7, Goals 2 and 3; Issue 3, Goal 3 Student Worker/Staff 5,000.00$            Perkins Yes Perkins: we can use 
Perkins to pay PT faculty 
to attend retreat but we 
can't spend $ for food 
unless there is a speaker or 
trainer for this meeting

Yes Perkins 11/30/23 3:49 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu STEM Center reederic@fhda.edu

Building and HVAC update

Update STEM Center building (4200) to be 
purpose-built for tutorial services.  Update HVAC 
system to maintain comfort for participants.

FTES Issue 5, Goal 4
Issue 5, Goal 6
Issue 10, Goal 1
Issue 13, Goals 1-4

Facilities 2,753,300.00$     Bond money Yes HOLD Funding exists from Measure G; Funds 
for HVAC and funds for STEM Center 
improvements

Measure G Funds 12/01/23 1:25 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Writing & Learning Center santillannietovanessa@fhda.edu

Building Signage

There is an urgent need to update our building 
signage with our current name (Writing and 
Language Center & Learning Resource Center 
Division). At the moment our tutoring building 
(3600) does not have appropriate signage, signage 
still reflects old center name: Teaching and 
Learning Center. This old signage has created 
accessibility issues when students/staff are looking
for our building. This has forced our team be 
creative with how to inform folks on how to find 
our building (e.g. virtual tours, videos, maps). A 
process started for new signage was started last 
academic year 22-23, which included the creation 
of a proof and quote from the signage contractor. 
However, insufficient budget has been a barrier 
which has forced the pause of our signage update.

Enrollment by Ethnicity
Enrollment by Gender
Service Area Outcome

Issue 10, Goal 4 Facilities 9,802.14$            B Budget increase Yes HOLD If this cannot be done with the campus 
signage project, will work with FF&E to 
get it done using facilities. 5/14/24.

Measure G Funds - Signage Project 11/30/23 12:46 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Library/Learning Resource Center agyaremicaela@fhda.edu

Zoom Pods

Since the return to campus, we have seen 
increased need for areas where students can use 
Zoom. Using our group study rooms worked for a 
time, however we have increased on campus 
presence and could use these "telephone booth" 
sized rooms for students to individually use Zoom 
so they are not taking up group study spaces that 
are in very high demand. Many students don't 
have the internet capability or the quiet needed to 
study and Zoom at home. Zoom Pods would 
allow us to provide our students with private study
or meeting areas within the library or learning 
spaces and we have the software already in place 
to reserve them and make them usable.

Service Area Strategic Objective Issue 9 Facilities = $10,000 p 10,000.00$          B Budget/Unsure Yes While synchronous Zoom 
classes are less likely, we 
don't have enough study 
rooms or quiet study 
spaces for students. This 
isn't only a problem in the 
library, but throughout the 
college.

No Group student rooms, shortage for 
students that are "solo."  Rearranged the 
library to have quiet areas.  Electrical, 
wifi needed.  RAG process for Space 
utilization in the libary.

NA 11/30/23 12:42 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Library/Learning Resource Center agyaremicaela@fhda.edu

Smartboards

As we look to reimagine our 3600 building space, 
we are interested in providing equipment that 
would allow for greater collaboration and creation 
in our space. The addition of a Smartboard would 
allow for students, staff or faculty to use it during 
the facilitation of a  work session, workshop, club 
meeting or even class lesson.

Service Area Outcome Issue 10, Goal 3 New Equipment 4,000.00$            B Budget / Unsure Yes Smartboards give us a chance to better collaborate in large open spaces in both the No Equipment Priortitization Meeting - add 
to next meeting.  In the past, these were 
not used regularly.  It maybe possible to 
use ones that are not being used.

11/30/23 2:36 PM



23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Writing & Learning Center santillannietovanessa@fhda.edu

Smartboards

As we a reimagine our services and how we use 
our spaces, we are interested in bringing in more 
opportunities for collaboration. The 
implementation of Smartboards into our media lab 
would allow for student, staff and faculty 
collaboration and connection. For example, 
access to a Smartboard would allow for 
engagement and facilitation of a work session, 
workshop, class lesson and club meetings.

Service Area Outcome Issue 10, Goal 3 New Equipment 10,000.00$          No Utilize existing unused smart boards as a
pilot.

11/30/23 2:45 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Writing & Learning Center santillannietovanessa@fhda.edu

Portable Versatile Seating Options (Bean Bags)

We would use these to provide a lounging option 
in our building space. We are in the process of 
reimagining our media lab area which we plan to 
convert into a more open, makers space, 
collaborative area for students to use. Goal is to 
be a more inviting space for students.

Service Area Outcome Issue 10, Goal 3 New Equipment 500.00$               B Budget Yes Hold Working on overall furniture request 12/01/23 11:16 AM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Library/Learning Resource Center agyaremicaela@fhda.edu

RFID

RFID offers reliable track-and-trace in library 
environments. The use of RFID reduces the 
amount of time required to perform circulation 
operations. This technology helps eliminate 
valuable staff time spent scanning barcodes while 
checking out and checking in borrowed items. For 
the users, RFID speeds up the borrowing and 
return procedures. The system can be bundled 
with self checkout stations and also allows us to 
have a gate count so we can see our traffic 
patterns in the library and Tutoring. For some 
time, the security gates in the library were not 
functioning so we have not been able to track 
usage of the facility. Although it has been repaired
it is an antiquated system and usage must be 
calculated manually by looking at the numbers on 
the gate. Having an updated system will allow the 
library and WLC to accurately report on facility 
use and occupancy data. We are often asked to 
back up our staffing requests with data but have 
been unable to do so with the antiquated system. 
These gates also act as a security system, which 
will alarm when someone leaves the library without 
properly checking out the book. Although our 
current gates are also equipped with a security 
function, it has not been functioning properly due 

Service Area Strategic Objective Issue 9. New Technology/Sof 33,000.00$          Budget Increase Yes Hold Need to have self check out areas for 
students.  Need to tighten up the issues 
with gates.  Monitor number of students 
coming into and out of the library.  Use 
Amazon locker system at Sunnyvale 
Center.  Need to look at sources of 
funds outside Lottery, State 
Instructional Equipment.  "B" 
Budget/Capital Funds seems to be the 
best fit.  Mark has a quote for $89k for 
5 years.

NA 11/30/23 12:25 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Writing & Learning Center santillannietovanessa@fhda.edu

Professional Development Stipends

There is a need for appropriate and consistent 
training/orientation for our faculty tutors. These 
orientations/trainings would be focusing on 
covering culturally responsive tutoring pedagogy, 
tutor tracking software orientation, collaborating t
continue innovating our tutoring services to best 
serve our students. However, we are not allowed 
to request faculty to "volunteer" to attend any 
orientations/trainings outside of their already 
assigned contract hours.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Service Area Outcome

Issue 12, Goal 2 Professional Develop 1,800.00$            B Budget increase Yes Yes Faculty Professional Development funds
first; then "B" budget next.

Faculty Professional Development funds first; then "B" budget next. 11/30/23 12:55 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Library/Learning Resource Center agyaremicaela@fhda.edu

Circ Tech

The requested funds would be used to pay an 
additional full-time Library Technician at the 
Circulation Desk.  Staffing levels for classified 
staff are under the minimum standards for libraries 
of our size as listed in Title 5 of the California 
Code of Regulations. Currently, with only three 
full-time staff at the Circulation Desk, it has been 
difficult to offer ample coverage during our open 
hours, serve multiple students, and take up 
projects and join activities both within the library 
and around campus. These constraints have been 
more difficult this fall quarter as there are more 
students on campus and we have increased our 
hours of service as well as taken up new work by 
providing on demand requests for reserve 
textbooks. This quarter we have also been 
providing more circulation services at the 
Sunnyvale campus and moving forward we 
anticipate the demand of library services at the 
satellite campus to increase. Having another full-
time staff member would help alleviate these 
constraints.

Service Area Outcome Issue 9. Student Worker/Staff 108,614.00$        Not Sure Yes This would require an assignment of a vacant position. This position is on the list 
of requested staff positions 
in Instruction.

Hold L-48 Library Tech Cost, RAG Process 
for Classified position approval.

NA 11/30/23 12:06 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu Library/Learning Resource Center agyaremicaela@fhda.edu

Library technician for Technical Services: 
Acquisitions, Periodicals, Cataloging, ILL, book 
repair

Staffing levels for classified staff are under the 
minimum standards for libraries of our size as 
listed in Title 5 of the California Code of 
Regulations. The staffing of the department has 
been reduced from 3 to 1 due to retirements in 
2018 and 2019. To ensure to provide books, 
periodicals and DVDs for the library collection in 
a timely manner at least one technical services 
library technician should be hired. The technical 
services department coordinates and performs all 
tasks in purchasing, cataloging and processing of 
print books, periodicals and weeding processes of 
collections. Hiring at least one more technician 
would better ensure that we can meet our 
obligation to provide the most up-to-date and 
relevant learning materials for the Foothill College 
community in the timeliest manner and ultimately 
enhance students’ academic experience. 
 
Interlibrary Loan ILL services were terminated in 
2018/19 due to retired staff positions not filled. 
We would like to again provide ILL to students, 
faculty, and staff. With the introduction of an ILL 
online form in 2016 this service expanded, 
showing a clear demand for it.

Service Area Outcome Issue 9 Student Worker/Staff 108,614.00$        Unsure Yes This would require an assignment of a vacant position. This position is on the list 
of requested staff positions 
in Instruction.

Hold L-48 Library Tech Cost, RAG Process 
for Classified position approval.

NA 11/30/23 12:11 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu STEM Center reederic@fhda.edu

TEA or student employee to outreach and track 
Foothill Connect referrals

Reviving this proven activity from 2017-18. 
Employee would reach out directly to students 
who have been referred by an instructor or have 
self-referred for academic support in STEM.  
Reach out warmly more than once to encourage 
students, including online students, to attend. 
Follow up with student after the first visit to 
understand any challenges that were faced and 
encourage the student to return. Close the loop 
with the instructor. In addition to working with 
Foothill Connect, the worker will do other 
outreach activities with cohorts like Umoja, Puente 
and MESA, and with departments like Kinesiology 
and Geography.

Service Area Strategic Objective Issue 9, Goal 2
Issue 9, Goal 3
Issue 10, Goal 1
Issue 10, Goal 4
Issue 11, Goal 4
Issue 13, Goals 1-4

Student Worker/Staff 18,000.00$          COVID Tutoring Grant Yes If we can use the COVID 
Tutoring money more fully
we can remove all the 
student workers from B 
Budget and hire enough 
that one can do this work.

Hold Reach out to Chris Chavez - 
connections and referrals.  COVID-19 
Recovery funds for tutoring for 
$500,000 is already spent for 2023-24.  
Don't know if state will reduce the 
allocation.

State COVID-19 Recovery Block Grant; State Enrollment and Retention funds; "B" Budget 12/01/23 1:52 PM

23-24 Library & Learning Resource 
Center

barnesmark@fhda.edu STEM Center reederic@fhda.edu

1.4 FTEF Part Time Faculty

Expand STEM Center hours to 9pm M-Th (two 
more hours per day) and Saturday 11-5 (currently 
no Saturday hours). Prior to 2018 we have shown 
that students need and appreciate these extra study
hours. Tutors will be housed on campus and will 
also serve students online.

FTES Issue 9, Goal 3
Issue 10, Goal 1
Issue 10, Goal 4
Issue 11, Goal 4
Issue 13, Goals 1-4

Student Worker/Staff 112,347.20$        1320 Yes No Part-time FTE is $80,248; Reducing 
$1.8 million (projected) from FH 
instructional budget and don't have the 
funds available at this time.

12/01/23 1:57 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Chemistry nguyenrosa@fhda.edu

Whole Deionized Water Faucets

$519.50 x 20 = $10,390

Replace deionized water faucets in lab rooms.  
The current handles cause leaks and facilities does 
not support it.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

The item requested is integral to our ability to 
teach our courses.  Failure to receive this item 
can affect student success and retention.

Issue 13: Across the California Community 
College system, all students are not succeeding 
in comparable rates at reaching their educationa
goals.

Issue 9 Goal 1:  Lack of a college-wide 
retention plan for students of color to progress 
through their academic career at Foothill

Facilities 10,390.00$          Facilities budget?  The faucets neeYes Yes Walkthrough scheduled for 5/21 with 
Facilities and STEM for review. Met 
with Facilities and STEM on 5/21/24. 
Facilities identified two leaking faucets 
and will replace immediately upon 
identifying new type of faucet. Facilties 
will replace faucets as they break with 
the new identified faucet. 5/21/24.

Facilities & Operations Maintenance Funds; Capital Funding Replace deionized water faucets in lab rooms.  The 
current handles cause leaks and facilities does not 
support it.

12/01/23 4:34 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Chemistry nguyenrosa@fhda.edu

Deionized Water System

Install a pipe to Rm. 4719 to deliver de-ionized 
from the de-ionized water system in the mechanic 
room, which is just opposite Rm. 4719.  It will 
free a sink for the students.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

The item requested is integral to our ability to 
teach our courses.  Failure to receive this item 
can affect student success and retention.

Issue 13: Across the California Community 
College system, all students are not succeeding 
in comparable rates at reaching their educationa
goals.

Issue 9 Goal 1:  Lack of a college-wide 
retention plan for students of color to progress 
through their academic career at Foothill

Facilities Unknown Facilities? Maybe This would better optimize the usage of the facility.  However, with an unknow pri HOLD Walkthrough scheduled for 5/21 with 
Facilities and STEM for review. is is a 
hugh project. As water needs to run to 
the other side of the building. They will 
talk with a contractor and send options 
to Asha. If the cost is under $60K, 
facilites can just hire a contractor to do 
the work. If the cost is over $60K, a 
charter would need to be opened and a 
project manager will need to be 
assigned. This is a big project. Currently 
the Chem tech brings the idonize water 
to the classroom. Please note this is an  
engineering  classroom that STEM 
would like to convert to Chem.

Install a pipe to Rm. 4719 to deliver de-ionized from the 
de-ionized water system in the mechanic room, which is 
just opposite Rm. 4719.  It will free a sink for the 
students.

12/01/23 4:39 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Chemistry nguyenrosa@fhda.edu

Annual GCMS Maintenance

We typically use a company called Full Spectrum 
to handle the preventive maintenance and 
servicing.

The maintenance is part of the Chem dept ongoing
operational budget.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

The item requested is integral to our ability to 
teach our courses.  Failure to receive this item 
can affect student success and retention.

Issue 13: Across the California Community 
College system, all students are not succeeding 
in comparable rates at reaching their educationa
goals.

Issue 9 Goal 1:  Lack of a college-wide 
retention plan for students of color to progress 
through their academic career at Foothill
)

Facilities 3,091.00$            STEM B-budget Yes This is an ongoing cost of maintenance Yes B Budget - maintenance costs We typically use a company called Full Spectrum to 
handle the preventive maintenance and servicing.

The maintenance is part of the Chem dept ongoing 
operational budget.

12/01/23 4:56 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Chemistry nguyenrosa@fhda.edu

Lab Quest 3

$399 x 32 + shipping + tax = $13996

The LabQuest 3’s would be used in the general 
chemistry lab sequence to connect with probes to 
gather data (pH, temperature, spectrometer, 
voltage).  These would replace the current set that 
were purchased about 10 years ago.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

The item requested is integral to our ability to 
teach our courses.  Failure to receive this item 
can affect student success and retention.

Issue 13: Across the California Community 
College system, all students are not succeeding 
in comparable rates at reaching their educationa
goals.

Issue 9 Goal 1:  Lack of a college-wide 
retention plan for students of color to progress 
through their academic career at Foothill

New Equipment 13,996.00$          STEM Lottery Yes Yes Lottery Material Funds The LabQuest 3’s would be used in the general chemistry
lab sequence to connect with probes to gather data (pH, 
temperature, spectrometer, voltage).  These would 
replace the current set that were purchased about 10 
years ago.

12/01/23 4:30 PM



23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Chemistry nguyenrosa@fhda.edu

Laptop Computers for Classroom Data Analysis

$329 x 4 = $1316

Students analyze experimental data in the 
classroom using their laptops and logger pro 
software. For those students who do not have a 
laptop, a classroom laptop would be provided to 
them for the analysis day. We currently only have 
2 extra laptop computers available for use.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

The item requested is integral to our ability to 
teach our courses.  Failure to receive this item 
can affect student success and retention.

Issue 13: Across the California Community 
College system, all students are not succeeding 
in comparable rates at reaching their educationa
goals.

Issue 9 Goal 1:  Lack of a college-wide 
retention plan for students of color to progress 
through their academic career at Foothill

New Equipment 1,316.00$            STEM Lotter/Measure G? Yes This fits right in with our equity plan in getting students the devices they need to be Yes Store in cabinet or with lab tech, Bret to 
check about surface pros if allowable 
under lottery

Use Lottery Funds (instructional computer allowance) Students analyze experimental data in the classroom usin
their laptops and logger pro software. For those students 
who do not have a laptop, a classroom laptop would be 
provided to them for the analysis day. We currently only 
have 2 extra laptop computers available for use.

12/01/23 4:42 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Chemistry nguyenrosa@fhda.edu

Chem Draw Site 3-Year Subscription License

The chemistry department would like to renew 
their district-wide site license for the ChemDraw 
Professional software, which expires in June 2024
It is indispensable for the organic faculty.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

The item requested is integral to our ability to 
teach our courses.  Failure to receive this item 
can affect student success and retention.

Issue 13: Across the California Community 
College system, all students are not succeeding 
in comparable rates at reaching their educationa
goals.

Issue 9 Goal 1:  Lack of a college-wide 
retention plan for students of color to progress 
through their academic career at Foothill

New Technology/Sof 17,985.00$          Need to know more if this is for stYes This is a previously funded site license, so should just be carry over from the previo Yes Lottery Material Funds The chemistry department would like to renew their 
district-wide site license for the ChemDraw Professional 
software, which expires in June 2024.  It is indispensable 
for the organic faculty both at Foothill and De Anza.

12/01/23 4:22 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Computer Science mazloombita@fhda.edu

GitHub Workflows

GitHub automated workflows for students. Disproportionate Impact Issue 13 Goal 4C New Technology/Sof 2,000.00$            STEM Lottery Yes Could we use Perkins for this? Perkins: Only if we have 
never paid for it from 
another fund. 

Yes Teresa approves using Perkins funds. Perkins 12/01/23 4:31 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Science Learning Institute kimsophia@fhda.edu

SLI Office Fund

I would like to add additional funds to the B 
budget office fund for SLI. I would use this B 
budget to pay student employees – student leaders
who are part of the STEM Impact Team who 
work on projects to further the mission of SLI, for
tutors dedicated to SLI tutoring in STEM 
subjects. We would also use this fund to pay for 
student registration fees for local conferences 
such as SUMMA (a pre-med conference) and 
Women in Engineering at San Jose State, and for 
program collateral to build awareness and pride in 
being in STEM and part of the Foothill SLI 
community (t-shirts, tickers, buttons, hats).

Disproportionate Impact
Service Area Outcome
Student Course Success

issue 7, goal 3 (Content and pedagogy are 
inclusive of and created with communities of 
color in mind.) 

issue 10, goal 3 (Goal 3: Service leadership 
activities promote peer-to-peer connections, 
emphasize college navigation, social support, 
and the building of cultural capital.)

Other 15,000.00$          STEM B-budget Maybe What is the current amount from STEM B-budget that is allocated to these expenseYes - approve of $5,000 ongoing SLI needs budget for office supplies, 
need to followup with overall deficit in 
STEM

we were approved for $5000 for this current academic 
year (2023-24) - we are using this for collateral and 
registration fees this coming year. We are requesting 
additional funds because the $5000 was not enough to 
fund student leaders.

12/07/23 3:07 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Engineering parikhsarah@fhda.edu

Full-time faculty

Sue Wang has retired. She taught all of the circuits 
lectures and labs, which were offered more than 
any other engineering course. A new hire would fi
an expertise gap.

Disproportionate Impact
Service Area Strategic Objective

A new hire in engineering will help the college in 
the pursuit of the following through open 
discussions on pedagogy and establishing 
habits: 
Issue 7, goals 2 and 3
Issue 8, goals 1 and 2
Issue 9, goals 1 and 2
Issue 10, goals 3 and 4

Student Worker/Staff 136,789.00$        General Funds No This request was not 
approved in the faculty 
priority process at the 
college.

No Went through Faculty Prioritization 
Process but was not approved.

As Sue just retired, this is the first budget request for a 
new hire.

11/30/23 2:26 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Science Learning Institute kimsophia@fhda.edu

SLI program coordinator

We would like to hire a program coordinator to 
coordinate the SLI internship program which 
includes the winter micro-internship program 
which serves 25 students and the summer program
which serves 30-35 students. The coordinator 
would do the outreach and coordination related to 
both mentors and placements as well as the 
student interns. They would also manage the 
administrative aspects of the program, including 
the Canvas shell, tracking systems, payment 
systems, and creating the final report journal. We 
have been using TEAs and non instructional 
stipends to support this program as SLI grows, 
and we believe this is truly needed to sustain an 
impactful program that makes Foothill unique 
among the area community colleges. (We are also 
requesting a Faculty Coordinator position through 
the faculty prioritization process – if we get 
approved for that, then this position will no longer 
be necessary.)

Service Area Strategic Objective issue 7, goal 3 (Content and pedagogy are 
inclusive of and created with communities of 
color in mind.) 

issue 9, goal 2 (The promising practices of 
existing retention programs and learning 
communities are incorporated into the rest of 
the campus.)

issue 10, goal 2  (Career exploration support is 
offered at the onset of students’ educational 
journey with special focus on early intervention 
for Latinx and African-American students, 
careful to avoid implicit bias of channeling low-
income and students of color into lower wage 
programs.)

Student Worker/Staff 112,000.00$        General Funds Yes The faculty request was not approved during the recent Internship position has 
been approved at cabinet 
level.  Pending May 2024 
revise for SWP, we will 
put the position out for 
hire. 

Hold - include in Staffing 
conversations for the division 
and accross the campus

Look at RAG process and prioritizing 
requests for classified positions

We did not get approved last year 12/07/23 3:11 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Science Learning Institute kimsophia@fhda.edu

STEM Project Lab Coordinator

we are looking to hire someone who can manage 
the Project Lab which includes both space and 
programming to support more students and 
faculty engaging together in project based learning
This person would staff the STEM center project 
spaces/ rooms, coordinating VR, AI, robotics 
projects, create workshops and training for 
students on topics such as design thinking and 
rapid prototyping, support students in working on 
projects, train and support faculty in mentoring 
student projects, work with campus and possibly 
industry partners to mobilize resources (such as 
funds) to support student projects, and 
collaborate with the various entities on campus 
that engage in project based learning (KCI, 
Business Innovation Challenge, RSL Symposium, 
some STEM classes, SLI). Project based learning 
has been proven to be an effective pedagogical 
tool, especially in STEM, and this type of 
programming will help students build their 
resumes, skills, and experience as they prepare for 
what comes next.

Regular and Substantive Interaction
Service Area Outcome

issue 7, goal 3 (Content and pedagogy are 
inclusive of and created with communities of 
color in mind.) 

issue 9, goal 2 (The promising practices of 
existing retention programs and learning 
communities are incorporated into the rest of 
the campus.)

issue 10, goal 2  (Career exploration support is 
offered at the onset of students’ educational 
journey with special focus on early intervention 
for Latinx and African-American students, 
careful to avoid implicit bias of channeling low-
income and students of color into lower wage 
programs.)

issue 10, goal 3 (Goal 3: Service leadership 
activities promote peer-to-peer connections, 
emphasize college navigation, social support, 
and the building of cultural capital.)

Student Worker/Staff 79,000.00$          General Funds. Yes We currently pay a TEA to do a portion of this work (VPending may 2024 revise, 
the college wide  internship 
position has been 
approved under SWP 

Hold RAG staffing request - currently using B 
Budget for a TEA for VR Lab.   Also 
may want to include Sunnyvale with 
EMS Emersion and VR needs and 
technologies 

We did not get approved for this last year 12/07/23 3:14 PM

23-24 Science, Technology, 
Engineering & Math

cembellinzachary@fhda.edu Science Learning Institute kimsophia@fhda.edu

STEM data project budget

we would like to put together a team to analyze 
STEM related data to look at retention, 
persistence and also impact of SLI programs. 
This would involve using the data we already have 

h h P R i d h

Disproportionate Impact
Service Area Strategic Objective
Student Course Success

Issue 6, goal 1b (Curriculum policies and 
processes prioritize equity outcomes. Where 
disproportionate impact is the outcome of 
policy implementation or compliance, the 
C ll C i l C i d

Student Worker/Staff 40,000.00$          General funds? Yes I support this idea, but are tNo ‐ work with institutional re Teresa: Suggest we 
consider using LAEP 
funds to hire students to 
crunc this data.  

No Concerns about the state sweeping 
unspent LAEP funds in order to close 
the state deficit gap.  Need to come up 
with other resources.

We did not get approved last year 12/07/23 3:16 PM

Total 5,333,895.57$         

Total Requests
Business & Social Sciences $197,708.75 Facilities & Furniture 3,104,038.89$                                                                        
Enrollment Services $50,000.00 New Equipment 631,555.14$                                                                           
Fine Arts & Communication

$548,253.89
New Technology/Software

117,659.00$                                                                           
Health Sciences & 
Horticulture $160,803.59

Professional Development
187,400.00$                                                                           

Instruction Office - Online 
Learning $635,000.00

Student Worker/Staff/Faculty Needs
1,278,242.53$                                                                        

Kinesiology & Athletics $45,875.00 Other 15,000.00$                                                                             
Language Arts $94,710.00 Total  5,333,895.57$                                                                        
Library & Learning Resource 
Center $3,169,977.34
Science, Technology, 
Engineering & Math $431,567.00
Total $5,333,895.57


