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Highlights

• Budget Cycle (State and FHDA)
• Major Funds for Foothill
• General Fund Budget for 2022-23 
and Carryover

• FTES/Enrollment 
• Regulations (50% Law/FON)



State Budget Cycle
January – Governor’s 

Proposed Budget
May – Governor’s 

“revised” budget (May 
13, 2022)

July 1 – Final State 
Budget

Budget Cycle

FHDA Budget Cycle
June – Tentative 

Budget
Sept. 15 – Adopted 

budget. 
November – 1st Quarter 

Report
March – 2nd Quarter 

Report
May - June – 3rd

Quarter Report



References:

Business Services website:  
https://business.fhda.edu/budget/_downloads/2022-
23%20Adopted%20Budget.pdf

District Board of Trustees website (September 12, 2022 
Meeting): https://go.boarddocs.com/ca/fhda/Board.nsf/Public

District Adopted Budget

https://business.fhda.edu/budget/_downloads/2022-23%20Adopted%20Budget.pdf
https://go.boarddocs.com/ca/fhda/Board.nsf/Public


Types of Funds at Foothill

Unrestricted General Purpose Fund 114
Unrestricted Self-Sustaining Fund 115
Restricted and Categorical Fund 121 & 131
Special Education Fund 122
Federal Work Study Fund 123
Campus Center Use Fees Fund 128
Capital Projects Fund 400
Student Financial Aid Fund 74 & 75
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• The Unrestricted General Fund (Fund 
114) is the primary operating fund of the 
district/college.  It covers the areas of 
Instruction, Student Services, 
Administrative Services, Operations 
and Maintenance.

• The total District General Fund 114 
expense budget for 2022-23 is approx. 
$202.5 million (does not include 
transfers)
• Foothill College = $54.8 million = 27.1%
• De Anza College = $82.2 million = 40.6%
• Central Services = $35.3 million = 17.4%
• District Wide = $30.2 million = 14.9%

Unrestricted General Fund 114



Self Sustaining Fund 115

 Self-Sustaining Fund 115 
 includes various unique operations that earn revenue and have direct 

expenses

 Apprenticeship Program
 Facilities Rentals (Athletics and Classroom Facilities)
 Fine Arts Facilities Rentals (Smithwick, Lohman, Appreciation Hall)
 Campus Abroad
 International Student Program
 VTA Smart Pass
 Printing Services Program
 Community Education
 Athletics (Various)
 Food Concessionaires
 Pacific Dining
 KJ’s Coffee



Restricted General Funds

Restricted General Fund
• Restricted and Categorical (Fund 121 & 131)

o EOPS
o Strong Workforce
o Perkins
o College Promise (Foothill College Promise)
o Early College Promise
o SEA (Student Equity and Achievement)
o SFAA/BFAP (Student Financial Aid)
o Lottery (Instructional Materials)
o Health Service Fees (local)
o Grants (State, Federal & Local)

• Special Education (Fund 122)
o DSP&S Programs (Administered at the DRC)



Major Foothill Funds - 2021-22 
Expenses



Major Foothill Funds - 2021-22 
Expenses



General Fund 114 - Expense 
Budget 2022-23



Foothill College Carryover –
One Time Funds



Re-imagining the District/Colleges



FTES and Funding

• FTES (Full-time Equivalent 
Student)

• 1 FTES is 15 hours x 11.67 weeks x 
3 Quarters = 525 hours of instruction



70-20-10
• Base (FTES, Campus & Centers) = 70%
• Supplemental (Pell Grant, AB 540, Promise) = 20%
• Success (Degrees, Certificates, Living Wage) = 10%

SCFF (Student Center Funding 
Formula) Facts:

Hold Harmless
• FHDA has been funded since 2017/18 by the Hold 

Harmless Provision of SCFF
• Uses the 2017-18 FTES plus COLA’s
• Hold Harmless provision 2024-25 with COLA’s will be our 

new base going forward



District FTES Trend Last 10 Years



Foothill & De Anza Enrollment



FTES College Distribution 
“60/40” Split



• 50% Law – Ed Code 
Section 84362 requires 
community College 
Districts to spend at least 
half of its “current 
expense of education” 
each year on classroom 
instructors.  Includes 
instructional aides 
salaries and benefits.

Regulations to Consider

• FON – Full-time Faculty 
Obligation Number (Ed 
Code Section 87482.6) 
establishes an annual 
minimum number of full-
time faculty that each 
district is required to hire.  
This number changes 
based on the growth or 
decline of credit FTES.



Questions?
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