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IEC's Role

- Gather feedback on the effectiveness of
the governance structures, focusing on
participation, understanding, and
interaction
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ACCJC Standards 2024

- Roles, responsibilities, and authority for
decision-making are clearly defined and
communicated throughout the
institutions. The institution's structure for
decision-making provides opportunities
for stakeholder participation and
ensures the inclusion of relevant
perspectives. (Standard 4.2)
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Governance Evaluation Context

: conducted May 2021 by
The RP Group

- Communication & Collaboration
- Agenda Items Alignment

- Engagement & Value

- Decision-Making & Effectiveness

- Survey to all employees and students
- Interviews with past and current participants
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https://foothill.edu/gov/community-and-communication/Foothill%20Preliminary%20Findings%204.16.21%20draft.pdf

IEC Recommendations — Mar 25th

- Conduct a formative evaluation in
Spring 2025

- ldentify content using May 2021
evaluation

- Return to MIPC on May 2" to
continue discussion
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Who should be evaluated?

- Just the main governance group
- MIPC

- All constituency group members +
MIPC

- Academic Senate

- Classified Senate
- ASFC
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IEC Discussion cont.

- What should be evaluated?
- MIPC
- MIPC

- Other indicators of success?
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https://foothill.edu/gov/mipc/
https://foothill.edu/gov/mipc/
https://foothill.edu/president/mission.html

Evaluation Tool: Online Survey

- Announcement: MIPC on May 2

- Survey administration: May 12 to
May 23, two weeks

- Preliminary findings to be shared
-IEC on June 5
-MIPC on June 6
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