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Agenda

Welcome back!

• IEC 25-26 Membership

• 25-26 Timeline & Deliverables

• Discussions re: operations and process

• Program Review

• Blueprint 2030



IEC Membership

Name Position Constituency

Ajani Byrd Dean, Institutional Equity, Inclusion, & Diversity Administrator

Dolores Davison SLO Coordinator Faculty

Doreen Finkelstein Classified Senate representative Classified Staff

Stacy Gleixner VP, Instruction Administrator

Laurie Scolari VP, Student Services Administrator

Voltaire Villaneuva Academic Senate President Faculty

Bret Watson VP, Finance & Administrative Services Administrator

Vanessa Santillan-Nieto Classified Senate President Classified Staff

Elaine Kuo Chair (ex-officio) Classified Staff

Kelaiah Harris Program Coordinator, Instruction (ex-officio) Classified Staff

Teresa Ong VP, Workforce Administrator

TBD ASFC Rep Student





IEC’s Timeline and Deliverables

Fall 2025

Governance Evaluation

Program Review

Blueprint 2030: 
Implementation

SLOs & ACCJC Follow-up Report

Student Equity Plan 3.0

Winter 2026

Program Review cont.

Institutional Planning 
Documents: Regular Updates

Blueprint 2030 cont.

ILOs & SLOs assessment 

Accreditation Standards Review

Spring 2026

Governance Evaluation

Blueprint 2030: 
Goal/Objective Updates

ILOs & SLOs assessment 



IEC’s Deliverables

• Program Review:

o Identify program review revisions

o Create a Program Review Taskforce

o Finalize & implement updates

• Blueprint 2030:

o Clarify IEC's role

o Determine evaluation for progress

• Governance Evaluation:

o Assess for improvement (annual eval)



Governance Evaluation Discussion

• Annual MIPC evaluation conducted

• Results shared at MIPC, Spring 2025

• Clarify IEC's role
oEvaluation results
oMIPC purpose and goals
▪ Does MIPC want to revisit its purpose and goals at this 

time?



Program Review Discussion

• Revision of comprehensive educational program template

o Data metrics, prompts, Blueprint 2030 alignment, SLO integration

• Revision of comprehensive educational support program template

o Data points: Customized and Standardized, Blueprint 2030 alignment

• Budget Requests

o Alignment with template & Blueprint 2030

• Evaluation

o Process and procedure of templates and budget requests



Blueprint 2030 Discussion

• Identify IEC's role

• Alignment and integration of processes & 
planning documents

• Report out & make recommendations
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