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Agenda

• Updates
o Approve Meeting Minutes – 11/18 and 12/3

o Follow-Up Report & SLOs

o MIPC Governance Eval

o Program Review Update
o Blueprint 2030 Implementation 

• Blueprint 2030 Evaluation Framework 



Blueprint 2030 Reporting Recap: Dec 3rd Mtg

• Clarify IEC vs MIPC role

• Clarify student engagement

• Create Blueprint & IEC criteria

• Align Blueprint with District & CCCCO priorities



Blueprint 2030 Reporting: Today's Discussion

• Clarify IEC vs. MIPC vs. Goal Stewards roles

• Create IEC criteria for Blueprint 2030 progress

• Align Blueprint with District & CCCCO priorities – 
Parking Lot



IEC vs MIPC role

• Align with MIPC evaluation
o Participation
o Communication
o Decision-Making

• Recommendation - MIPC supports Blueprint 2030 implementation by:
o College Engagement --> Participation
o Information Awareness --> Communication Plan
o Transparency --> Decision-Making (process of making and sharing out)
o Other?



IEC vs Goal Stewards role

• Clarify the Goal Stewards' role and responsibilities
▪ Activity planning/metrics feedback
▪ Minimize duplication of resources
▪ Identify resources requested
▪ Problem solving
▪ Meet w/objective team 
▪ Report out

• MIPC
o Recommendation – Blueprint implementation support from Goal Stewards 

and IEC should be distinct?



What IEC could do

• Blueprint evaluation

oDocument implementation process

o Provide iterative guidance to Blueprint Teams

▪ Goal Stewards report to IEC

o Report out to MIPC

▪ Is this a summary or more substantial documentation?

▪ Is this the only reporting line to MIPC about the Blueprint?

*



IEC's perspective and role: Alignment

• IEC documents progress
oScorecard 

▪ Measures change

▪ Quantitative

• IEC discusses process
oEvaluates meaningful change w/defined criteria

oQualitative



Meaningful Engagement: 

(Potential) 2030 Blueprint Evaluation Criteria

• Alignment 

• Collaboration

• Reflection

• Data Metrics

• Effectiveness



Blueprint 2030 Criteria

ALIGNMENT

Clearly connects goals, activities, 
and outcomes to priorities and 

institutional objectives.

[Goal Stewards and/or IEC?]

REFLECTION

Encourages reflection on progress, 
challenges, and shared insights 

across teams. This effort is conducted 
with a focus on continuous 

improvement.

INTEGRATED PLANNING

Connects objective outcomes to the 
college mission and values, including 
broader institutional planning aimed 
at improving student learning and 

achievement.

 INSTITUTIONAL EFFECTIVENESS

Integrates effective practices into 
ongoing college processes.

Effectiveness: Improved outcomes 
based on identified metrics.

Sustainability: Improved outcomes 
endure beyond initial objective 

activities.

DATA AND METRICS

Leverages data and metrics to 
identify targets, monitor progress, 

and assess outcomes.

EQUITY-MINDED

Encourages thoughtful consideration 
of equity and student outcomes.

*



Meaningful Engagement: 

Blueprint 2030 Team + IEC

• What would be meaningful engagement to Goal 
& Objective stewards?

oAsk stewards?

*



Blueprint 2030 Report Out to IEC

• Gut Check: Does the IEC feel that MIPC, Goal 
Stewards, and IEC have distinct roles regarding 
Blueprint 2030 implementation?

*
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