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Equity & Education Committee:

· Evaluate the effectiveness of the current equity plan (including but not limited to: evaluate the “targeted” demographics; assess the effectiveness of Umoja, First Year Experience, Puente, STEM Core, Mellon Scholar, Honors, and other equity-focused learning communities; and assess the role of CTE in college equity agenda).

· Develop an Equity Plan 2.0 (starting Jan. 2019) for submission to the Board of Trustees by December 2019; & provide a big picture allocation of funds in light of the consolidated, block grant.

· Assess the effective use of funds for Strong Workforce, and recommend ways to increase effectiveness of funds (including allocation of funds next year) to promote the state requirements (equity, increase FTES, salary placement) while meeting the college’s strategic objectives and education master plan.

· Develop an Education Master Plan (EMP 2020) for implementation starting September 2020.

· When the EMP 2020 is developed, what is the role and goal of CTE programs as they relate to the college’s overall mission of student success and student equity.

· Led by the Council, should we revise our Institutional Learning Outcomes to incorporate elements of Service Leadership?

· Recommend a college policy/practice on AB 705.

· Recommend a process, policy/practice, and design for Guided Pathway.

· Recommend prioritization of faculty hiring (for both general fund and categorical funds).

· Evaluate the effectiveness of STEM Center and Teaching Learning Center in helping to close achievement gaps, for both face-to-face and online students.

· Evaluate all dual enrollment programs/efforts to achieve equity and increase college-preparedness: Middle College, Early College Promise, College Now, AB 288 partnerships, free-flow dual credit, etc.

· [bookmark: _GoBack]Assess the quality of online education and recommend ways to improve its effectiveness in increasing student success, closing equity gaps, decreasing online drops prior to census day, promoting Service Leadership, and creating community. 
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