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Program Review Structural Overview

• Every five years, all programs must engage in the Program Review Self-
Study process. 

• The self-study requires all program stakeholders to participate in a 
reflective review using the template prompts and performance data 
provided. 

• The self-study is designed to encourage a program to look 
longitudinally at the last five years of performance data in order to 
identify program strengths, weaknesses, opportunities, and potential 
challenges. 

• The narrative prompts ask the program to reflect on and analyze the 
data and outline actions for innovation and improvement.
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Program Review 20-21 Timeline & Due Dates

Month Due Date Action Who is Responsible

September 9-28-20 Notification to Deans, Academic Senate, and Classified Senate 
Requesting Writers and Readers

Office of Instruction

October 10-23-20 Deans send confirmation of the Writers to the Office of Instruction Deans & AVPs

November

11-4-20
11-6-20

Orientation and Training of the Writers Office of Instruction

11-4-20 Writer(s) Draft the Self-Study Report - Start 11-4-20 to 2-26-21 Writers

January
1-15-21 Confirmation of the Readers from Academic and Classified Senates Academic Senate Classified 

Senate

1-15-21 Sections A through D of the Self-Study Template is due to the Dean 
for review and feedback

Writer

February

2-5-21 Deans provide feedback to the Writer(s) on Sections A through D of 
the completed Self-Study Template

Deans & AVPs

2-5-21
2-9-21

Orientation and Training of the Readers Office of Instruction
Readers

2-26-21 Final Draft (All sections) of the Program Review Template is Due Writer

March
3-1-21 Readers are provided the Program Review Template and the PR 

Evaluation Rubric to begin the evaluation
Office of Instruction

3-1-21 Readers begin the evaluation of the Program Review Template Readers

April
4-2-21 Readers complete the Evaluation and submit their Final Rubric Readers

4-16-21 PowerPoint Presentation Due to the Office of Instruction Writers

April/May TBD College Council Reviews Programs' Self-Study Reports and 
Presentations

The College Council



PR Falls into Two Categories for Review

1. Instructional Programs - include degrees and 
certificates that comprise programs within the 
academic divisions of the college.

2. Student Success Programs - represent programs
and services designed to provide support to
students and faculty to help them achieve success
in the classroom and ensure they meet their
educational and professional goals.

Categories for Review 



Programs Scheduled for Self-Study 2020-2021

Instructional Programs Student Success Programs

1. Economics
2. Geospatial Tech 
3. Women’s Studies
4. Art
5. Music – General
6. Sports Medicine 
7. English
8. ESLL

1. Financial Aid 
2. Admissions & Records
3. Puente



Program Name Main Writer Dean or AVP IR Coach

Chemistry Richard Daley Ram Subramaniam Doreen F.

Dental Assisting Cara Miyasaki Ram Subramaniam Lisa L.

Engineering Sarah Parikh, Sue Wang Ram Subramaniam Doreen F.

Geography K Allison Meezan Kurt Hueg Lara T.

Geospatial Tech K Allison Meezan Kurt Hueg Lara T.

Humanities Falk Cammin Kurt Hueg Lara T.

Music Tech Bruce Tambling Debbie Lee Doreen F.
Theater Arts & Theater 
Tech Bruce McLeod Debbie Lee Lisa L.

Pharmacy Tech Angela Su Ram Subramaniam Lisa L.

Respiratory Therapy Brenda Hanning Ram Subramaniam Lisa L.

Spanish Julio Rivera, Patricia 
Crespo Martin Valerie Fong Doreen F.

Program Review 2019-2020 Appointment of Roles Form



Preparing and Presenting the Template PowerPoint to The Advisory Council

Programs under review presenting to the Advisory Council is part of the shared 
governance process and is a part of ensuring compliance with the accreditation 
process.  The Advisory Council’s role is to hold programs’ accountable to critical 
engagement as they participate in the program review process. The presentation 
should provide The Advisory Council with

• an ability to understand the emergent themes, issues, and or needs being 
experienced by programs under review 

• an overview about how the program contributes to the College mission and makes 
a difference for the students’ it serves

• an understanding of the individual program’s areas of improvement as well as the 
overall weaknesses across all programs under review

Presenting also provides the program the opportunity to

• Tell the story of the programs’ strengths and ask for the resources/help needed to 
continue great work, fix areas of weakness, and/or to scale



• The Advisory Council presentations will be conducted 
in 20 minute intervals during two meeting sessions. 

• Writer presentation will be no longer than 10 minutes 
with an additional 10 minutes for Questions and Answers

• The Advisory Council requests program presenters use the 
template provided, with no additional or deleted slides, 
which will be strictly followed due to the number of 
presentations and to allow for questions during the time 
allotted. 

Presentation to Council



Condensed Outcome Rubric Summary



Advisory Council PowerPoint Template


