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To: Governance Council

Cc: Equity and Education Committee
Community and Communication Committee
Resources and Revenue Resource Committee
Facilitation Corps

Fr: Thuy Thi Nguyen, President 7/ 7/\/

Date: September 7, 2018

Re: Guiding Principles & Timeline for Budget Reduction Phase Two (2 ATTACHMENTS)

At the Governance Summit, the Council will be requested to recommend approval of the
“Guiding Principles” for Phase Two Budget Reduction, along with a timeline.

See attachment of the “Guiding Principles” in which the previous Planning and Resource
Council (PaRC) conducted two readings/views during the Spring Quarter 2018. As president, |
am requesting an additional revision to reflect compliance with labor agreements.

Also attached is the timeline for the budget reduction deliberation, with final recommendation
by The Council on November 2, 2018, as requested by the District.



