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MEETING MINUTES
Date: November 2	. 2020
Time: 	11 a.m. - 1 p.m.
Loc: 	Via Zoom


	ITEM
	TOPIC
	DISCUSSION
	OUTCOME
	NEXT STEPS
	*RESP

	1

	Land Acknowledgement Statement
	
	October 2020, C&C Council agreed to include land acknowledgement statement at the beginning of every C&C mtg. For committee members: Land Statement to read as follows, “We begin this meeting by acknowledging the Ohlone people, who were the original inhabitants and caretakers of the land we are on.”
	
	

	2

	Roll Call and Approval of October 16, 2020 Minutes
	Betsy had additional comments about design thinking which did not make it to the minutes. She will email Melia with additional comments.

	Bruce made motion to Approve. Laura Gamez seconded motion.

Minutes are approved with the additions from Betsy.


	Final will be uploaded to website upon addition of Betsy’s comments

	Melia Arken


	3
	Student Report

	
	
	
	

	4
	President Report
	President Thuy will be in at 1:50 and will present later in the meeting.

Lot of interest for faculty to get more involved in governance. How are decision made on our campus? Interest in providing little clips or open house. You don’t need to decide at this point but consider putting out podcasts describing being part of decision making.

Leadership: Why is it not service learning? Leadership is that it is version of word agency. It’s grounded in concept of validation theory.
	
	
	

	5

	Colber Prosper: Service Leadership is Equity in Action

Service Leadership Initiative Analysis— Final Report – Next Steps
	There are random acts of excellence

Gay: Seems like small sample size. What departments were represented: faculty, admin.

Prosper: Survey sent to everyone on campus. Lot of response from staff and then after that was faculty. Some people talked about service leadership differently. Did speak about getting larger sample size because there were only 27 responses.

Lene: 27 survey respondents, and 8 in the focus group

Martha: Where do you see colleges going in service leadership? How does the info from our college compare?

Prosper: different in quarter system, which is advantageous to other community colleges.

Teresa: (1) interested in hearing about anecdotal feedback. (2) What advice do you have about service leadership as far as what we need to have versus what would be nice to have?

Colber Prosper: Comes down to Professional Development when it comes to juggling work, families, and travelling. Students chose FC because Foothill had a better community culture. They didn’t get that at other institutions – people coming together. 

Lene: Survey was one piece of information. Growth of symposium is also useful source of data. Need to recognize that there was a lot going on on campus during that period. There is a great deal of other data to look at.

Thuy Nguyen: Larger Silicon Valley companies are looking for employees who have experience with service leadership. Foundational skills (soft skills) - good sense of service, community and leadership are what companies and organizations are looking for. There is a commodity for it. Service leadership: asking what are practices and tools to close equity gap? Strong band of service leadership show that you have those skills. Teachers Core: giving money for that. Student Housing. We’re seeing more of student voices because of this service leadership. Job of C&C is to create framework to support it. Badging, metrics, ability from equity component to infuse service leadership. Foothill College is in the innovative side of this.

Samuel and Laura can look into this further

Samuel Connell make motion to have survey done

Lene: Second

	Yes: 8

Would like to continue on with getting a survey done
	Interest in serving?
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	6

	Research and Service Leadership Symposium Workshops
	Allison: Validating: Way to acknowledge that work by asking for PD credit for participation in workshops and other activities. 

Mike: Student Workshop on 11/25: 71 students signed up

Classified staff get feeling they are not encouraged to participate 

Bruce: How is this question of PD credit figured out now?

Simon: You’re making recommendation and that goes to College President. She then agrees and it progresses from there.

Thuy: What is PDL process currently? Asked Allison & Mike to instigate membership in service to college?

Teresa Ong: When you say PDL, you mean leave?

Thuy: PDL, PGA - how do we provide vehicle for employees to provide more?


	Samuel Connell: Motion to adopt the request for PDL.

Bruce: Second
	Need to create memo to Thuy.
	

	7
	Martha Rubin - Discussion: Service Leadership
	Thuy: One thing that came out from looking at Guatemala – What are skill sets (5-10) Problem-solving, teamwork, ethics, social/cultural/racial conscience. How do we measure it? Should students do journaling to say what skills did they learn?

Bruce: what is pathway as committee to address these questions. First ask for this study group is to look at overall world and outcome of Prosper to lay out plan,and define focus.


	
	
	

	8
	Governance Evaluation Update
	Dr. Fong has been hired and contract has been signed. Nov. 30-Dec. 9th - survey will go out to all faculty, staff, and currently enrolled students. Vanessa will be sending out. Asking C&C to send info to other committee tri-chairs by Monday, 11/23.

Thuy: Can come to President’s Briefing to announce the survey.

Lene: Can use Canvas also to spread the message.
	
	
	

	9
	Amuel Connell: Facilities Master Plan:

	Envision more usage of Sunnyvale. Change focus to Mathilda Avenue. Original vision has not worked out and is under-utilized.

Conversation about Foothill Campus: Usage has moved away from core of campus. Everyone is in their nodes. How can we reconceptualize? They are sending out survey. Access points to campus. 

What’s vision for area behind football field that used to be baseball field. Could that be used for housing?
	
	
	

	10
	Response to student letter: Requesting response by Dec. 11th
	Laura: wanted to get ideas of how we want to respond. Due date is date of next meeting so wanted to hear from committee.

Bruce: Which governance groups should take lead on each one of these issues in letter? Also, need to create timeline for each of these areas – all of it cannot be done in next six months. What kind of timeline can and should happen?

Lene: Would like to hear from students as to what they would like C&C should address.

Jozephine Yen: C&C should look at #10. 

Asha: Can also  schedule one-hour meeting to respond to this letter.

Samuel: #3 and #10 would be in our purview. 

Laura: Would be helpful to have meeting for one hour and have at least one person representing each area: classified, faculty, administrator.


	
	
	

	
	
	
	
	
	



*Include the person(s) and or group responsible for next steps.

MEMBERS PRESENTVotingTri-Chairs: Laura Gamez, Martha Rubin, Lene Whitley-Putz
Administrator: Betsy Nikolchev, Lene Whitley-Putz (Tri-Chair)
Classified Staff: Jackie Lauese Carlos Pacheco, Martha Rubin (Tri-Chair)
Faculty: Sam Connell. Laura Gamez (Tri-Chair) Ellen Judd (P/T Faculty), Bruce McLeod

Students: Abhirav Muhar (ASFC President), Priya, Negar Bagheri, Josh Contreras, Iman Haq (ASFC), Jozephine Yen

Non-VotingEx-Officio: Thuy Nguyen, Teresa Ong, Simon Pennington, Vanessa Smith
Recorder: Melia Arken
Facilitator: Asha Jossis

Other: Doreen Finkelstein, Craig Gawlick, Gay Krause, Kathryn Maurer, Mike Mohebbi, Josh Pelletier


Guest Speaker: Colber Prosper: Service Leadership is Equity in Action
Allison Herman and Michael McCusker regarding the Research & Service Leadership Symposium

Prepared By: Melia Arken
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