
COOL Mid-Year Check in



Mid-Year Progress
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Accomplishments

• COOL job description, 

bylaws and meeting norms

• Approved AP 4105

• Drafted RSI documentation 

model

In Progress

• 10+1 Technology decision 

making↣ Tech Committee 

Reboot

• RSI/AP 4105 

implementation

• Strategic partnership with 

DeAnza Online Learning



How Do We Achieve Our Next Steps?

Improve feedback loop with constituents

Incorporate different approaches to meet regulations
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