Foothill Academic Senate Committee Reports
Prepared for the meeting of October 30th, 2017 


College Curriculum Committee
Reported by Academic Senate VP/curriculum committee faculty chair Rachelle Campbell
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Committee On Online Learning (COOL)
Reported by Carolyn Brown

October meeting announcements

· new features in Canvas
· new Online Faculty Handbook
· faculty stipend for conversion of Canvas classes
· call for faculty member to serve on OEI
· Voicethead license was renewed
· Good response rate for spring quarter online faculty evaluation surveys
We recapped last year's accomplishments.

We took suggestions for topic for this year
· Retention
· Plagiarism

The agenda for our next meeting is as follows:
1 Feedback from COOL about "Online Faculty Handbook"

2 Revisions to "Guidelines for J1 Administrative/Peer Evaluation for Online Courses" based on new 2016-2019 Faculty Agreement 
3 Student retention in online courses
· Update about removing link to Course Outline of Record in the online schedule
· Plagiarism tutorials available for faculty use
    Qualitative research

Next meeting scheduled for November 7th, 12pm-1pm in the Library Conference Room. 


Student Learning Outcomes Committee
Reported by liaison Isaac Escoto
· No meeting since last report. Next meeting TBA.


Program Review Committee
Reported by Faculty Tri Chair Carolyn Holcroft

The Program Review Committee 

We have also begun meeting with programs completing comprehensive reviews this year. We met with THTR faculty yesterday (10/25) and will continue meeting with programs each Wednesday from 11:30AM - 1:30PM.



Workforce Workgroup
Reported by Phyllis Spragge

The last meeting was on October 18th. The workgroup met our new Associate Vice President of Workforce Development, Ray Kaupp. The group looked at goals and objectives from 16-17, in preparation for writing 17-18 goals and objectives. 



Student Equity Workgroup
Reported by tri-chair Micaela Agyare 
 The SEW meetings for fall quarter have been set. SEW will meet on the following Tuesdays from 1:30-3pm: 10/31, 11/28, 12/12. Location to be determined.


PaRC
(reported by Isaac Escoto)

PaRC met on October 25th.

It was reported that TB skin tests will be available again on our campus at the Health Center. This service is expected to be available the week of October 30th. 

As mentioned in the previous PaRC report, the Board of Trustees will get the polling results (from the pollsters reporting to the political consultant) regarding how the local community would feel about a General Obligation bond. The info the board is looking for is: what amount of money would such a GO bond be for, when to go for it (primary or general elections next year). As a reminder, the GO bond would be used for facilities and would not be a parcel bond like the one we went out for a few years ago. The board wouldn’t have to make a decision on whether to go for the GO bond until late February/early March. 

President Nguyen mentioned that she’s hoping we’ll know by next chancellor’s cabinet how many faculty positions will be up for hire this coming year. 

Concern was shared over the recent communication we received from the district regarding investigation on implementing a managed print service (MPS).  The reasons for consideration of an MPS are 1) Reduce our overall print output; as is consistent wit the sustainability goals identified in the most recent Facilities Master Plans 2) Deploy a more efficient and cost-effective print system (which may help with significant budget savings). For more information, please see the email sent from Paula Norsell on Monday October 16th at 1:25pm. PaRC members shared concerns that a push for less printing may inadvertently push printing costs onto students. Example given that if instead of printing out a reader, we use an electronic copy, not all students have tablets or laptops. Similar concern for students with learning differences that may need physical printed material. Concern for how MPS efforts would affect the DRC.

The accreditation exit report was shared and discussed. Please refer to it for more details regarding which specific accreditation standards the accreditation visiting team referred to in their exit interview. President Nguyen praised Foothill classified staff, students, faculty and administrators for their efforts with the preparation for the accreditation visit, as well as the visit itself. President Nguyen pointed out the importance of the college continuing to focus on institutional effectiveness and making the time to have deep conversations to best evaluate and see if what we are doing is working. President Nguyen explained that she sees PaRC as less of a place to have operational type discussions, but more of a place to look at policies and procedures, and discussions regarding institutional effectiveness. Our college is already looking into addressing the visiting team’s concern regarding how regularly our college reviews policies and procedures. 

Update on enrollment concerns/budget reduction in the coming years. Foothill College will have a budget town hall on November 8th from 3-4pm (location TBD). The town hall will be will be hosted by both the President’s Cabinet as well as PaRC. The goal is to involve PaRC more in the process of hearing/receiving feedback, and being involved in decision making regarding the budget. PaRC will get a report out on November 1st re: what kind of information/what to expect in preparation for the Nov 8th town hall. 

PaRC was presented with the new initiative proposal form. The proposal came from the Integrated Planning and Budget committee (IP&B) last year. President Nguyen asked PaRC at the time to postpone the usage of the form to see if we could work on other processes so as to not need a form like this to come to PaRC. IP&B met this summer and still felt it important to suggest to PaRC that we implement the form. IP&Bs goal with the form is to improve communication overall, as new initiatives can affect many different people across campus (time, funds, people).  President Nguyen shared that she doesn’t feel a form/process like this is appropriate for PaRC. She expressed that there are other vehicles for information sharing, and that we shouldn’t necessarily need a form like this. President shared that she doesn’t see PaRC as an operational body, but a governance group. PaRC members shared that though PaRC may not be the best place for a discussion/form of this type, PaRC feels like a necessary place for information to be shared regarding new initiatives. A motion was made to post the new initiative proposal form to the website, and that folks could use it if they so choose, or they could communicate/email information to PaRC separately. 

The next PaRC meeting will be on November 1st, in the President’s Conference Room from 1:30-3pm.

Student Success Collaborative
Reported by liaison Isaac Escoto

Discussed previously proposed goal options. Agreed that a focus on pathways would be a good way to narrow down which five goals will go into our Integrated Plan. Discussion regarding goals being written so as to apply to broad range of students. Goals/wording will be finalized and shared in the near future. 

Next meeting to be held on November 16th, from 10:30-12 in the President’s Conference Room.


District-Level Committees

FHDA Board of Trustees
Reported by FH Academic Senate President Isaac Escoto

No meeting since last report.

The next meeting will be Monday, November 6 at 6PM in the Toyon Room.

District Academic Senate
Reported by Academic Senate President Isaac Escoto

DAS met on 10/18 and 10/19

Topics for DAS focus this year: Guided Pathways, AB 705, Institutional Learning Outcomes (from SLOs to ILOs), enrollment and budget reductions, faculty representation in district/college shared governance groups, FT/PT participation, Board Policy and Administrative Procedures, Centralized Printing.

Reminder for senates to review AP 4020 Program and Curriculum Development and AP 4235 Credit by Examination. Reported that BP 5010 Admissions and Concurrent Enrollment would go to Chancellor’s Advisory Council, but Escoto asked to first have FH senate review BP 5010 as it had not yet reviewed it’s current version.

Discussion regarding Guided Pathways. Planning has begun at De Anza, FH will begin focusing on Guided Pathways shortly.

Continued discussion/work on part time faculty hiring procedures. Began discussion regarding feedback received from hiring procedures workgroups. Will incorporate feedback into current draft, and district senate will continue discussion. Recap of process: District senate (informed by workgroup feedback) will send draft of full time and part time hiring procedures to HRAC (Human Resources Advisory Committee) and DDEAC (District Diversity and Equity Advisory Committee). Once we have updated drafts of both hiring procedures after going through HRAC/DDEAC, then we’ll share those drafts with each college senate.

Escoto to share AP 5011 Admission and Concurrent Enrollment of High School and Other Young Students with Nazy Galoyan for feedback.

Discussion of agenda for joint senate meeting on October 30th.

Next DASP meeting on November 21st, 2017.


Academic and Professional Matters Committee
Reported by Academic Senate President Isaac Escoto

No meeting since last report.


Chancellor’s Advisory Council
Reported by FH Academic Senate President Isaac Escoto

The council reviewed it’s charge; a reminder that it looks at agenda items from a district lens. 

Chancellor Judy Minor invited both colleges to bring forward programs the college would like to highlight at future CAC meetings. If interested, please contact Isaac Escoto.

The council reviewed district governance survey data collected last year. Mention of low number of respondents noting they use their website for sharing of information/documents. Discussion about how some groups are using social media to better share information. 

Revised BP 2340 Board Meeting Agendas. Starting January 2019, all committees of the board (including college academic senates) will need to post agendas/minutes/documents to the board website. (Approved)
Revised BP 2350 Speakers at Board Meetings. Would allow for twice the amount (resulting in 10 total minutes) of time a community member is allowed to speak to the board if a translator is needed. (Approved)
Revised BP 4020 Program, Curriculum, and Course Development. Updated language for legal compliance in adding credit hour information. AP 4020 to be reviewed by our senate at the 10/30 meeting. (Approved)
Revised BP 5030 Fees. Updated because we now have baccalaureate degree and health center fee changes that were not existent at the time the BP was reviewed last. (Approved).

Enrollment management discussion. Highlights of strategies employed by each campus. 
De Anza: Late start classes. Increased online course offerings/faculty online training. Dual enrollment.
Foothill: Late start classes, efforts to curb online drops, dual enrollment, allow freshman/sophomore high school students (DA only allows junior and senior). Growth in non credit curriculum (ex: TLC, STEM Center). Apprenticeship program growth (looking to add a construction builders program). Outreach to home school parents. Number of ADTs FH offers could be a part of keeping/getting students.

Discussion of possible reasons for declines in enrollment: cost of living, cost of transportation, political climate, decline in numbers of younger students (possibly due to previous listed reasons). 

District Budget Advisory Committee: Reference to budget as relates to budget update board presentation. Town hall on budget reduction scheduled on Foothill campus for November 8th at 3pm (location TBD). For more information, please see committee website.

Human Resources Advisory Committee/District Diversity and Equity Advisory Committee: Great feedback from spring convocation. Folks enjoyed having Tim Wise speak. Continued interest and momentum from last year’s training/professional development around equity initiatives. Since adjustment in hiring procedures to require Equal Opportunity training for search committee members, there has been an increase in folks calling HR with questions about procedure/process, and how to best reduce negative impact on efforts to increase the diversity of applicant pools. A request from some folks for a level II of EO training. Efforts to increase attendance at the NCORE (National Conference On Race and Ethnicity in American Higher Education Conference). For more information on HRAC/DDEAC please visit their website. 

Educational Technology Advisory Committee: Two functions: update/monitor progress of district technology plan, andwork with college tech committees to coordinate tech planning efforts and initiatives. Goal this year is a focus on revision process. Instead of a big technology plan revise every 5 years, moving forward, there will be smaller updates more often. 
Foothill to receive faster internet speeds, though ongoing goals are still to increase campus coverage of wifi. 
		Meeting minutes/agendas/info available at ETAC website. 

Puerto Rico fundraising efforts: Joint effort between fire/police in opening local fire houses to do a food drive for Puerto Rico recovery efforts. For more information, please contact Mayra Cruz at cruzmayra@fhda.edu.
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