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« Faculty lead the SLO
Orocess, ensuring
authenticity and
alignment with redl
teaching godals.

« Faculty decide how SLOs
are evaluated to maintain
control over academic
standards.

FACULTY-DRiVEN & iNCLUSIiVE

iINCLUSIViTY

« Open to all faculty-both
oart-time and full-time.

« Compensation and
flexibility provided to
respect faculty
contributions and
schedules.

CONFiDENTiALiTY

Private discussions foster
nonest INpuUt.

PUplic summaries ensure
transparency and
accountablility without
exposing individuall
contributions.




COLLABORAT:ON & PROFESSiONAL DEVELOPMENT

COLLABORATIiVE PODS

« Faculty work in small, Tield-
reloted groups to evaluate
and improve SLOs.

« Pods are flexible—taculty can
join multiple and are required
to participate in at least one.

« In addition to synchronous
meetings, asynchronous
options should be provided to
support all faculty schedules.
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PROFESSiONAL
DEVELOPMENT DAYS

« Dedicated time Tor workshops
on SLO evaluation methods
and improvements.

« Opportunity for faculty to
learn from one another and
build shared expertise.

« By having dedicated days,
oart-time Taculty voices can
e included as well.



« Student Voice Panels:

o Structured Teedback sessions via surveys,
TOCUS groups, or roundtaple discussions.

o Provides direct insight into how SLOs align
with real-world learning experiences.

« Student Success Metrics:

o Combine quantitative data (grades,
retention) with qualitative narratives
(student stories).

o Ensure SLOs connect meaningtully with
measurable student outcomes.




PUBLiC-FACiING TRANSPARENCY




‘ EXAMPLE TiMELiNE:
gﬁ QUARTERLY SLO REFLECTiON CYCLE




ANNUAL SLO SUMMIT

« A Tull-day event to review the year's work, celebrate progress,
and set goals for the next cycle.

« Opportunity for cross-departmental collaboration and shared
learning.




WHAT DO WE NEED?







