
Foothill College Academic Senate 

Executive Committee Retreat Agenda 
Monday, June 16, 2025 
2:00 – 3:55 p.m. in the Krause Center for Innovation (4006) and Zoom 
Meeting ID: 895 5997 4538 Passcode: 825830 
Dial by your location: (669) 900-6833 or (408) 638-0968 

 
 

# Time* Topic Supporting Materials 

1 2:00 Welcome and Shared Goals  

2 2:10 Survey Results and Reflection 
• Quantitative Survey 

Results 

3 2:30 Executive Committee Effectiveness Deep Dive  

4 2:45 Clarifying Past Work and Future Priorities 
• 2024-2025 Senate 

Priorities 

 3:00 BREAK  

5 3:05 Strengthening Communication, Norms, and Onboarding  

6 3:20 2025–2026 Planning and Priority Setting  

7 3:40 Closing Reflections and Action Commitments  

 

https://fhda-edu.zoom.us/j/89559974538?pwd=Y2GGmcUXl5sPhT1kyOaa5GrCnB2Gb3.1
https://foothill.edu/gov/academic-senate/2024-25/jun16-retreat/senate_results.pdf
https://foothill.edu/gov/academic-senate/2024-25/jun16-retreat/senate_results.pdf
https://foothill.edu/gov/academic-senate/2024-25/jun16-retreat/2024-25%20Foothill%20Senate%20Priorities.pdf
https://foothill.edu/gov/academic-senate/2024-25/jun16-retreat/2024-25%20Foothill%20Senate%20Priorities.pdf
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