




March 20th

17 months and not counting….

As of March 31, I would have completed 17 months as your president.  I have been honored to be asked to return, and I have enjoyed every moment of my 516 days, but whose counting?  However, I would like to reflect with you what can and has been done in 17 months.  

For starters:
· a toddler begins walking and using active verbs at 17 months 
· it took PG&E 17 months to fix a gas leak in San Bruno, but then they broke a water pipe
· on average, it takes 17 months to get a marriage-based green card
· couples date, on average, for 17 months, before moving in together
· with this writing, you have received 105 all college emails from me in the last 17 months

For Foothill, in 17 months, together we:
· renewed our Core Values of trust, openness, honesty, transparency, integrity, sustainability, and forgiveness
· reconceptualized and initiated a completely new shared governance process focused on mission-informed planning and decision-making; our Mission-Informed Planning Council (MIP-C) was launched February 22, 2022, and meets every 1st and 3rd Friday of the month.  Subcommittees, both standing and ad hoc include: two ad hoc committees: Guidelines for Resource Allocation, including faculty prioritization and resource reduction; and Revision of the Mission Statement; and standing committees: Technology Committee, the Building and Grounds Committee, and a sustainability sub-committee of the district (to be formed)
· Restarted our Student Learning Outcomes and Assessment discussions. This will lead to a reexamination of our Institutional Learning Outcomes and outcomes at every level
· re-established the Campus Abroad program as part of our new Global Experiential Learning initiatives, 40 students are off to Florence in the Spring and another 20+ are already signed up for London in the fall; with the ultimate goal to have scholarships to send African American students to Africa for a study abroad experience; and aligned all of our study abroad programs under one office for better ______________
· realigned the division structure by returning Kinesiology/Athletics and Fine Arts and Communication to two separate Divisions
· restarted our early morning Boot Camp
· restored much needed administrative assistants for the Division offices
· reinstated our Leadership/New Faculty September Retreat (some of you will remember the Asilomar retreats)
· reinstated the End of the Year Celebration to honor our retirees 
· reinstated the astronomy lecture series for the community 
· resumed administrative evaluations which had not been done for over a decade
· established a “No New Net Positions” rule for better budget and personnel control and preparation for any future State funding shortfalls
· launched the Metaverse Institute, website which involves over 35 faculty members from multiple disciplines and counseling, trained and exploring how to use virtual or augmented reality to provide more comprehensive educational experiences for students 
· launched the Mentor Mindset Institute where 30 faculty and staff fellows are engaged in weekly workshops to develop and implement strategies to foster a growth mindset (“yes, I can do it”) within our students and to create within them a deeper sense of belonging; research has shown that these approaches increase student achievement, for underperforming students, particularly Black and Latinx students
· launched our “Adopt Foothill” program with the Los Altos Rotary, to encourage Rotary to partner with Foothill in using our facilities for Rotary events, and Rotary members to participate on our advisory committees and fundraising activities, and on major projects like the Rotary-sponsored Veterans Plaza
· Began regaining both on campus and online enrollment
· Had our first sell out theater crowd for “Into the Woods,” our musical this month
· Won approval for a baccalaureate program in Respiratory Therapy
· Launched a dental assisting apprenticeship program 
· Launched a community ed wine program taught by a sommelier
· Reinstated our home healthcare aide program
· Are developing a BIPOC/Dream Center that will incorporate the work of our Family Engagement Institute, as well as ____________ to better serve undocumented students, as well as first generation students
· Hired ____ new full-time faculty in 2022, including an ultimate Jeopardy winner! And we are in the midst of hiring 15 new faculty this month, including a Pulitzer Prize winner!
· Launched the 13-55 Task Forces through the leadership and work of our Equity Office
· Continued working on our self-study for accreditation (ISER, Institutional Self-Evaluation Report) and remain on course for this major endeavor
· Continued our work on program review and equity goals with respect to student achievement and outcomes
· Continued our Research and Service Leadership Symposium (RSLS) and Business Innovation Challenge
· Hosted our first ever ChatGPT Forum which attracted over 170 participants, thank you Ben Stefonik and your students!
· Launched our inaugural class of 23 Foothill students who attended Stanford’s summer session with tuition and parking paid by Stanford
· Developed closer ties with Stanford University on multiple fronts, including establishing a Speaker Series on the Foothill Campus, launching April 27th with pediatrician, Dr. Robert Ross, CEO of the California Endowment, who will address issues in health equity
· Continued our work with over 25 partnerships with Stanford where our students are involved in research work with Stanford grad students and professor in fields from psychology and sociology to nanotechnology
· Lost 36 trees to atmospheric storms
· Cited multiple coyote families who have since disappeared with the return of more people on campus 
· Received a Mesa grant to expand activities in our Science Learning Instittute
· Restarted Diagnostic Medical Sonography program which was on hiatus for the past two years due to the lack of faculty positions
· Launched: Community Health Worker program  
· Began Sunnyvale revitalization efforts with HVAC fixes and design of new spaces for Rad Tech and Respiratory Therapy and redesign of EMS programs.   
· Won the first California Apprenticeship Initiative grant to start apprenticeships in the semi-conductor industry 
· Launched partnership with Tetra hotel to provide ESL classes to housekeeping staff
· Began a major redesign of our website (to be completed fall 2023)
· Dual Enrollment: Massive growth in dual enrollment which is not only providing opportunities for students in 20 high schools, but is also bringing more students up to Foothill College due to the strong relationship we establish with them in high school
· Increased presence in local communities with hundreds of high school presentations and tabling at community events

· Restarted a Buildings and Grounds Committee chaired by Bret Watson, to provide oversight and preserve the architectural integrity of the campus

WE ARE THE #1 COMMUNITY COLLEGE IN THE COUNTRY! 2023 Best Community Colleges - Niche
	And we have gotten a spike in the number of hits on our homepage!

Ongoing 
1. Magical Bridge – this is a long-haul dependent upon fundraising by me for $6m but does provide space and lab for older adult, disabled, child development, and horticulture programs because Magical Bridge is a full accessible playground which would be a huge attraction to our community.  One is opening up this Sat in Sunnyvale (BCF and Simon)
2. Institutional transformation: incorporation of the Strategic Vision for Equity goals into the administrative evaluations
 




