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Accountability

How do we create ownership of the
work required by the Strategic Vision for

Equity?

“This can be accomplished individually within one’s day-to-day
responsibilities, culturally within the practices of one’s
department and in collaboration with colleagues, and
structurally through administrative procedures, policies, and
strategic planning” (Strategic Vision for Equity, 2021, p. 17).




Assessment

How do we monitor, track and
review the work as it relates to
the Strategic Vision for Equity?

“As the campus moves from planning to action,
it will be essential to then create appropriate
milestones that will guide the campus in
determining the timeline for evaluation of
proposed activities” (Strategic Vision for Equity,
2021, p. 17).




Sustainability

How do we embed the work described in the Strategic Vision
for Equity into the everyday systems and structures of the
college?

“Wherever an individual or area may be in the work, it will be important that the campus
community be kept abreast of what is occurring and any results that are being produced.
Reporting could occur at events as large as Opening Day, or in more focused spaces such as
division meetings or governance” (Strategic Vision for Equity, 2021, p. 17).



Think Tank & Thought Partners

- Focused conversations regarding

specific topics

* Provides feedback and consultation to

Office of Equity around key decisions

* Participants have function or content

expertise (one on one, small groups)

* Take place periodically throughout the

academic year
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Inflection Points

*Focused vs. Broad Approach to Implementation

*Landscape Analysis
*Program Review or/and Individualized Action Plans
*Individual Accountability

*Transparency, Campus-Wide Reporting and
Reaffirmations

Resource Allocation to Sustain or Create New
Equity Focused Programming







