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Midterm Report Study Group Update

• Report Components
• Timeline
• Process
• Next Steps

Deliverable: Midterm Report (Oct 2021 submission)

The Ask:
Provide Midterm 
Report Feedback 

HERE

https://foothill.edu/accreditation/midterm-report-2021.html


Midterm Report Components

Institutional Set 
Standards

Targets & Goals

Institutional 
Effectiveness

Team 
Recommendations

Participatory 
Governance

Governance Councils

Student Learning 
Outcomes

Course Level, 
Service Area

Action Plans: QFEs
Improvement Areas

Educational 
Pathways

Guided Pathways

Institutional Performance Improvement 
Recommendations

Quality Focus Essays

Don’t forget the 
Fiscal Report!



Midterm Report Timeline Review

Fall 
2020

Winter 
2021

Spring 
2021

Summer 
2021

Oct:
Study group 
formed (AC)

Dec: 
Team 

Onboarding

Jan-April: 
Identify 

evidence, 
processes

April-May:
Writing
June:

Constituency 
Feedback

June-July:
Format Report

Aug:
Board Approval



Spring to Fall Timeline Review

Jun
e

Jul
y

Aug Oct

Midterm 
Report 

Feedback

Complete 
Report 

Formattin
g

Submit Board 
Approval

Submit 
Midterm 
Report



Midterm Report Organization

Study 
Group

Steering 
Committe

e

Midter
m 

Report
Staff 

Support

Faculty, 
Classified 

Staff, 
Administrator

s
Staff support includes ALO, Instructional Services 

Coordinator, Marketing Supervisor, Contractor



What’s next in our accreditation cycle?

Oct 
2021

Jan 
2022

June 
2023

Dec 
2023

Spr
2024

Oct 
2024

ACCJC 
ISER 

Training

ISER 
Kickoff

Submit 
ISER to 
ACCJC

Peer 
Review 
Team 
Visit

Process includes formative and summative review 

ISER 
draft 

completed

Peer 
Review 
Team 

Feedback10/21/21 
@ 9 am



Elaine Kuo Kelaiah Harris
College Researcher Instructional Services Coordinator 
Accreditation Liaison Officer

kuoelaine@fhda.edu harriskelaiah@fhda.edu

If you have any additional questions or comments please contact 
fhaccreditation@fhda.edu or visit foothill.edu/accreditation.

For more information: ACCJC Guidelines for Preparing Institutional Reports

mailto:kuoelaine@fhda.edu
mailto:harriskelaiah@fhda.edu
mailto:fhaccreditation@fhda.edu
https://urldefense.com/v3/__https:/accjc.org/wp-content/uploads/Guidelines-for-Preparing-Institutional-Reports_Fall-2020-and-beyond.pdf__;!!A-B3JKCz!W_vfwWLIwaiCjnyB6BqEWEK2JHLLDKjLuy86Hcr0dUhmSwnvDPHWOQKRQQg92YEw$


Midterm Report Feedback Process

• Midterm Report and feedback form HERE 
Advisory Council

Academic Senate

Midterm Report 
posted

Parliament 
announcements

Advisory 
Council

Cabinet

Board 
Approval

Report 
Submission

Study Group

https://foothill.edu/accreditation/midterm-report-2021.html

