Foothill College Academic Senate Draft Notes
October 22nd 2018, 2:00 P.M., Toyon Room

	ITEM
	Attachments

	1. Call to Order
	Escoto called meeting to order 2:07PM
Technical difficulties with hardware connections in the Toyon room. 


	2. Roll Call
	Senators Present
Isaac Escoto (AS President)
Ben Armerding (AS Vice President/CCC Faculty Co-Chair)
Katherine Schaefers (AS Secretary/Treasurer)
Tracee Cunningham (CNSL)
Voltaire Villanueva (CNSL)
Kathryn Mauer (BSS)
Natasha Mancuso (BSS)
Micaela Agyare (Library)
Amber La Piana (LA)
[bookmark: _GoBack]David McCormick (LA)
Hilary Gomes (FA/Comm)
Jordon Fong (FA/Comm)
Donna Frankel (PT rep)
Robert Cormia (PSME)
David Marasco (PSME_
Sara Cooper (BHS/FA rep)
Mimi Overton (SRC)

Liaisons Present
Kristy Lisle (VP Instruction/Institutional Research)

Senators Absent
Rita O’Loughlin (KA/Athletics)
Dixie Macias (KA/Athletics)

Liaisons Absent
Carolyn Holcroft (Professional Development)
Chelsea Nguyen (ASFC President)

Guests
None


	3. Adoption of agenda
	Approved by consensus


	4. Public comment on items not on agenda (senate cannot discuss or take action)
	None

	5. Approval of Minutes: 
	ASdraftminutes10-8-18
Approved by consensus


	6. Consent Calendar
	Amber La Piana (English) Tenure Review Committee: Kella Svetich (chair), Ben Armerding

Governance Council: Kathryn Maurer

Resources and Revenue: Sara Cooper 

Search Committee for Chief of Police: David Marasco

Search Committee for Interim Dean of Instructional Technology: Steve Batham (BSS)
Sam Connell (BSS)

Moved by Marasco 
Second by Villanueva
*Commentary to keep in mind diversity on hiring committees
*Question as to when the next EO (Equal Opportunity) training for hiring will become available. Escoto will look into it and get back to the group.

Approved by the body


	7. Unfinished Business (10+1 area(s) indicated): 
	None


	8. New Business (10+1 area(s) indicated)
	

	a. Senate Scholarships
	AS_Scholarships_1819

The Academic Senate offers three scholarship categories during the Academic year:

1) Workforce Scholarship 
*Last year we offered 2 scholarships @ $500 each
2) Transfer Scholarship 
*Last year we offered 2 scholarships @ $500 each
3) Basic Skills Scholarship
*Last year we offered 2 scholarships @ $500 each

How should we offer this year’s (2018/2019) scholarships? 
Commentary: Would successful degree-holding international students taking ESL classes be eligible for a Basic Skills Scholarship? Should the main purpose of these Senate scholarships be to help students who have not yet attained a degree?
Commentary: Should we re-write the intent of the scholarships?
Commentary: How are these scholarships assessed? Who is reading these? 
Commentary: There is a campus-wide scholarship committee comprised of volunteer faculty who read and assess for each of the campus scholarships.
Commentary: Last year we offered two scholarships for each category with the intent that more students may write in that they have won a scholarship.
 Commentary: Let us move this discussion to November 5th in order to bring this back to our constituencies. Perhaps change our three categories to best serve our equity needs?
Commentary: Let us make sure that we do approve money for students this year. If as a senate we aren’t able to settle on changes for the scholarships, we may choose to keep what we have now, so as to provide scholarships this year, we would then continue to work on updated criteria/categories later in the year for the following year. 

Please bring this back to your constituents for feedback, and be ready to share during our meeting on November 5th.


	b. Dual Enrollment
	SenateDualEnrollment10-22-18.pptx

Kristy Lisle, VP Instruction & Institutional Research

Dual enrollment refers to partnerships Foothill College has with local high schools where students take community college classes (typically at the high schools campus, though some take classes on our campus as well).

Over the past year, dual enrollment has grown. High school students dually enrolled in a high school/college courses with us count towards our overall enrollment numbers.

*Fall 2017 (dually enrolled High School students in the high 700s)
*Fall 2018 (dually enrolled High School students in the high 900s)

*Last year (and this year) at Los Altos High School, students were dually enrolled in the calculus series
*At Fremont and Mountain View High School, students were/are enrolled in the Kinesiology Pathway.
*At Fremont High School, and the Redwood City Teacher Pipeline Project (in Summer 2018), students were enrolled in the Child Development Pathway.
*At Fremont High School and East Side Academy, we are adding dually enrolled students into the Health Pathway. Palo Alto High School will also be added to this pathway this Fall (2018) as a late start.
*Middle College and College Now students from local high schools are here at the College taking our classes, some for dual enrollment (if they are from Middle College). College Now students take 11.5 units and are just taking college courses (not for dual enrollment). The College Now students are 12 seniors, 11 juniors, 2 sophomores from Los Altos High (13 students), Mountain View High (6 students), Gunn High (4 students), and Palo Alto High (2 students). The College Now program will be adding in another 10 to 15 students in the Winter. These students are typically high-achieving home-schooled students
*Early College Promise program. We are revamping this program to target more lower/middle achieving students. We will have a Puente Early College Promise program at Fremont Union High School. This would be the first Community College Puente program in a high school.
*Embedded dual-enrollment in the High School. East Side Preparatory Charter school is our current partner. The Tide Academy is a brand-new high school being built in Menlo Park, located in the Sequoia School District. All the CTE courses offered here will be our courses. In their Senior year, these students will be bussed here to complete their Foothill degree. There are approximately 400 students in this program. The Tide Academy is currently hiring teachers that also meet the minimum qualifications for Community College teaching.

Commentary: This seems to be a way for us to not only gain enrollment for an increased budget from the state, but to also help our equity efforts and networking with local high schools.
Commentary: The College Now students seem to be lost this year in our classes, could we give faculty a heads up regarding which of our students are in this program? 
Commentary: We are requiring the College Now students to take a Counseling course to help them better adapt to Foothill.
Commentary: Middle College students take High School classes here on campus, taught by High School instructors, and then also take College classes with Foothill faculty (both in-person and online)
Commentary: In Dual-enrollment, why aren’t there more English dual-enrollment?
Commentary: There isn’t as much demand for English from the high schools. High school English and many of our College classes can overlap, we need to be careful there.




	c. Governance Structure Refresher
	fc-gov-handbook-2018-19v20(1)
-Questions-for-Governance2018.pdf

The new Governance structure here at Foothill College is based off of our Educational Master Plan

The four new Governance committees include:
1) College Advisory Council 
2) Equity and Education committee
3) Community and Communication committee
4) Revenue and Resources committee

On each of these committees…
2 Administrative seats
4 Faculty seats (1 dedicated to PT faculty)
3 Classified faculty seats
3 Student seats
1 facilitator
1 recorder

This year, President Nguyen sent out a list of topics/questions for each of the governance committees to work on for this (2018/2019) year. For a full list of these topics, and a full overview of the new structure, please refer to:
https://foothill.edu/gov/

Question: How do we get in touch with our constituents if we are on one of these committees as a faculty representative?
Answer: Currently, the faculty chair on each of the committees will report discussions within the committee to the senate president, and the senate president will share periodic committee reports. Senators will then disseminate to their divisional constituencies for feedback.
Question: If a faculty member would like to bring something up to a committee who would we get in touch with?
Answer: Take a look at the governance website (linked above) and contact the faculty tri-chair of the respective committee.


	d. Plenary Resolutions
	ResolutionsPacket-F18-Thursday-final

Every Fall and Spring, there is a Plenary session of the state-wide Academic Senate. Local Academic Senates send representatives (our Foothill Senate officers) to attend these sessions to participate in breakout sessions, as well as vote on resolutions. These resolutions are usually in regards to positions the State-wide Academic Senate will take on various issues.

Our next meeting will be a joint meeting with DeAnza College. At this joint meeting, the Foothill and DeAnza College academic senates will discuss the Fall plenary resolutions and recommend how our senate officers should vote. Both our colleges are also represented by our District Academic Senate President (currently Carolyn Holcroft), who will cast a vote for our district if both Foothill and DeAnza agree on any given resolution. If Foothill and DeAnza decide to vote differently on a resolution, the District Academic Senate President will not vote on that resolution.

Please look over the Fall Plenary Resolution packet. Also look for a follow-up email from Escoto pointing out particular resolutions of interest.


	e. Hosting Joint Senate Meeting 
	Joint Fall Senate meeting costs (we are hosting)

50 total people (assuming everyone shows)
50 for drinks (half lemonade, half infused water)
40 for food (so we aren’t wasteful)

Infused Water is .50p = $25
Fruit punch or lemonade is .75pp = $37.5
Half of each would be $31.25

Cheese/Crackers 2.25pp = $90
Fruit Display 2.40pp = $96

Total: $217.25

Including tax, the total would be $250?

Coffee and tea would be 1.80p. Assuming we cover 40, it would be another $72

With Coffee, the total would be $289.25 + tax = $320

Comment: Let’s approve water and coffee, and nix the lemonade

Approve $320 for water, coffee, cheese/crackers/fruit.

Moved by Maurer
Seconded by Fong
Approved by the body

Commentary: Our food budget comes out of our Dues Account, funded by dues from our members. 
Commentary: Officers will discuss how to best market funding 
Commentary: Could we have a call to Action button on our website?


	f. Plenary Officer Registration
	$1590 registration fees for one officer to attend Plenary this Fall (2018) and two officers for Spring (2019)

Motion by Cooper
Second by Cormia
Approved by the body 


	9. Committee reports: 
               Committee needs:
	

	10. Announcements (limited to 3 minutes, Senate cannot take action)
a. Online Information Security Training
b. OER Liaison 
c. Senate Constitution Taskforce 

	a. SNAS – Email sent out on July 17th regarding the new online information security training. Look for a follow-up email from Escoto.
b. We need a Liaison between our senate and ASCCC regarding information sent out in support of Open Educational Resources (OER). 
c. We are seeking volunteers to form a taskforce to take a look at and update the senate constitution for voting in Winter quarter. Senate Secretary/Treasurer Katherine Schaefers will take the lead on this.
d. Foothill Budget Town Hall 2:30-3:30 Hearthside lounge, Wednesday October 24th.


	11. Adjournment
	Meeting adjourned 4:02PM




