Mission Statement

Believing a well-educated population is essential to sustaining and
enhancing a democratic society, Foothill College offers programs and
services that empower students to achieve their goals as members of
the workforce, as future students, and as global citizens. We work to

obtain equity in achievement of student outcomes for all California

student populations, and are guided by our core values of honesty,

integrity, trust, openness, transparency, forgiveness, and sustainability.

Foothill College offers associate degrees and certificates in multiple
disciplines, and a baccalaureate degree in dental hygiene.
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Governance Summit
September 14, 2018

Pipe Trades Training Center
780 Commercial St, San Jose, CA 95112

“Be the change you want to see in the world.”
- Mahatma Gandhi



TIME

8:00 —9:00a

9:00-9:15a

9:15-10:30a

10:30 - 10:35a

10:35-11:30a

11:30 - 11:45a

TOPIC

Breakfast & Commmittee Caucus (Facilitation Corps)

Welcome & Governance Overview (President Nguyen)

Wise Leadership & Wisdom Therapy: Practicing &
Applying Psychological Science and Positive Pshycology
in College Leadership Roles (Foothill College, Professor
Shani Robins)

Break

Strategic Objectives 2017-2018 (Vote: Green, Yellow,
Red) & Strategic Objectives 2018-29 (including Funding
Formula)

» E’SG - Strategic Objectives (Enrollment 1.5%
with 500 productivity +/- 20)
» E’SG - Strategic Objectives (Equity)

Report on Strategic Objectives 2017-18 (Vote: Green,
Yellow, Red)
» E’SG - Strategic Objectives (Service Leadership)

11:45 — 12:00p

12:00 - 12:30p

12:30-1:30p

1:30-2:15p

2:15-2:30p

2:30-3:00p

TOPIC

Report on Strategic Objectives 2017-18 w/ Reflections
(Vote: Green, Yellow, Red)
» E’SG - Strategic Objectives (Governance)

Vote

> Strategic Objectives 2018-19
» Guiding Principles for Tier 2 Budget
Reductions w/ Timeline

Lunch & Committee Caucus (Facilitation Corps)

Committee Report on Plan for the Year

Public Comments/Reflections/Wrap Up (President
Nguyen)

Site Tour (Voluntary)




