
2020-2021 

Counseling Division Retreat
Are We There Yet?



Agenda

TIME TOPIC RESPONSIBLE

08:45 to 09:00 Check-In EJ & Dokesha

09:00 to 09:10 Welcome EJ & Dokesha

09:10 to 09:55 Yoga/Music Jam Owen & Jennifer 

09:55 to 10:05 Transition - Guess Who EJ & Dokesha

10:05 to 10:35 Vision Building AVP Scolari & R. Charles

10:35 to 11:30 Strategic Vision for Equity Plan R. Charles

11:30 to 12:10 Lunch All

12:10 to 12:50 Breakout Activities All

12:50 to 01:00 Break All

01:00 to 01:10 Transition - Guess Who EJ & Dokesha

01:10 to 02:15 Strategic Plan All

02:15 to 02:20 Transition - Guess Who EJ & Dokesha

02:20 to 03:00 Continuous Improvement All

03:00 to 03:50 Open Discussion All

03:50 to 04:00 Closing R. Charles



Let’s Move

“Relaxing Yoga

With

Jen & Owen ”



Transition

Guess Who??



Vision Building

Community of Practice (CoP)
~ Operationalized effort

Sensemaking

~ Create meaning

Weick, K.E.  (1995). Sensemaking in organizations. Thousand Oaks, CA: Sage.



Vision Building

▪ Tolerant Culture

~ Ideas digging and problem solving 

Crust isolation

Cut the crust

Create problem-sensitive division



The Work 

Ahead



The Foothill Experience

Let’s Talk:

What should we keep?

What should we get rid of?

What should we introduce? 



Lunch Break

I’m Hungry



Breakout Activities

Group A Group B

Anabel Voltaire



10-minute Break

See You Soon!



Transition 

Guess Who??



Strategic Plan

Counseling Division 

Strategic Plan

~ Review/edit columns 

~ Create next steps

https://docs.google.com/document/d/1R3afbRG2YXfv_j3zYOw0cqhgQr_gnPnTpUhyAxl1q8M/edit


Transition

Guess Who??



Continuous 

Improvement/Data

ASFC Survey of Student Services & Resources

ASFC Survey Presentation

New: RISC Survey

IR administration date: May 2021

RISC Survey Info

https://urldefense.com/v3/__https:/docs.google.com/presentation/d/1MIQoYe6E-TTAS7AocUucEP4wkRtp32-WfauZQ34MW5Y/edit?usp=sharing__;!!A-B3JKCz!WCmH9OH8Ywj1wkD7OmtEHqjbBQBcf0SM1diqBAbPXsNd4I3u0lSnr03uyMUK_LqLYEg$
file:///Users/rcharles/Downloads/RISC%20version%20Spring%202017-2.pdf


Open Discussion

Breakout session: 30 mins.

Report out: 20 mins.
▪ Scribe and facilitator

▪ 2 topics RC will discuss at upcoming unit meeting or in-service

▪ Questions

~ Why is this idea important?

~ Why are we not doing this currently?

~ What are we willing to give up to incorporate this idea?

~ Who in the group is willing to lead this effort or change?



Closing

Thank You!


