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Proposed Characteristics of Governance Council Meeting Engagement 
 

Domain Needs Improvement Developing Engaged (to Empowered) 

Group Participation 
 
• Members heard 
presentations 

 
• Some members 
participated in discussions 
during presentations 

 
• All members participated 
in discussions during 
presentations 

Group Learning • Council members did 
not learn anything new 
about issues being 
discussed 

• Minimum learning from 
council members about 
issues being discussed 

• Council members 
consistently learned 
something new about issues 
being discussed 

Shaping direction / 
Impact on plans 

• Plans and proposals 
presented were already 
fully formulated 

• Member input 
occasionally used to help 
shape the direction of plans 
and proposals 

• Member input consistently 
used to help shape the 
direction of plans and 
proposals 

Influencing Process • Council members did 
not have an opportunity to 
influence the deliberative 
process of crafting a 
recommendation to the 
President 

• Council members 
occasionally had an 
opportunity to influence the 
deliberative process of 
crafting a recommendation 
to the President 

• All council members 
had an opportunity to 
influence the deliberative 
process of crafting a 
recommendation to the 
President 

 

 
The proposed indicators of success and characteristics of governance council meeting 
engagement should be re-evaluated each year. 


	Introduction
	The Case for Change
	Governance Change Timeline
	Principles and Role of Governance
	Role of Governance
	Critical Recommendation Items for Governance Councils
	The Educational Master Plan Model of Governance
	Foothill College Governance Model
	Communication
	The Role of Part-time Faculty
	Council Logistics
	Councils
	Membership
	Recommendations
	Schedule
	Appointments
	Facilitators and Recorders
	Subcommittees / Study Groups
	Representation
	Council Communication
	Attendance
	Chairs
	Agenda Setting
	Governance Group Descriptions
	I. Advisory Council Topic Areas
	II. Equity and Education Council Topic Areas
	III. Community and Communication Council Topic Areas
	IV. Revenue and Resources Council Topic Areas
	Governance Council Meeting Schedule
	Appendix A - Foothill College Quality Focused Essay
	Appendix B - FHDA Board of Trustees Policies Supporting Governance
	Appendix C - Legal Definition of Governance in California Community Colleges
	Appendix D - Educational Master Plan Goals
	Create a culture of equity that promotes student success, particularly for underserved students.
	Strengthen a sense of community and commitment to the College’s mission; expand participation from all constituencies in shared governance.
	Recognize and support a campus culture that values ongoing improvement and stewardship of resources.
	Appendix E - Institutional Learning Outcomes
	Supplement 1 - Foothill College Governance Frequently Asked Questions (FAQs)
	3) What is the Foothill College philosophy on Governance?
	4) How many committees will the new Governance Model include?
	5) How many members will each committee have?
	10) Will there be subcommittees?
	11) How will committees communicate with each other?
	12) Can anyone attend the meetings?
	13) What if I can’t make it to campus – can I view the meeting online?
	14) Who do committee members represent?
	15) Are alternatives allowed to replace absence members?
	16) Who are the committee chairs?
	17) How will actions of the committees be communicated?
	18) What is the Governance Summit?
	19) When will the changes go into effect?
	20) What will happen to Program Review?
	Facilitator
	Recorder
	Chair
	Ex-officio
	Supplement 4 - Governance Templates
	Supplement 6 - Sample Fall Governance Training Outline



