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Logistical Lead Facilitator/Coordinator

GP team leads (see below) • Academic Senate rep •  
ASFC student rep • Campus Ambassadors (students) •  

Classified Senate rep • Curriculum Committee faculty rep •  
Learning Communities rep • Instruction & Student Services deans •  

Associate VP Instruction • Associate VP Workforce Development & CTE

O
PE

R
AT

IO
N

A
L 

TE
A

M
S

META MAJORS
Program mapping, professional development, 

scheduling, internships, service leadership

Counseling Co-Lead Instructional Co-Lead
Team Members

ONBOARDING
Career guidance, onboarding tech platforms, 
revision of enrollment steps, remove barriers 

CCC Apply, Canvas orientation, My Path

Counseling Co-Lead Instructional Co-Lead 
Team Members

COMMUNICATION
Make the case for GP, website revision

Classified Co-Lead Instructional Co-Lead
Team Members

DATA & TECH
Landscape analysis of tech platforms, 

application of equity 2.0 data to GP, and  
data requests from teams

Data Co-Lead Tech Co-Lead
Team Members




