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Reviewing mission statements is common good practice

We’ll review our GP problem statement at a different time

We’ll be focusing revising our Guided 
Pathways Mission Statement today



Did You Know?

Applicants that 
Enrolled

56% of 2018-19 applicants 
enrolled at at Foothill

Persistence

First time students entering 
Foothill in 2018, 61% 

persisted and enrolled again 
in Winter 2019

Completion of 
Transfer Level English 

and Math

Among students entering in Fall 
2018, 14% completed transfer 
English and Math by the end of 

the year

Average Units 
Earned

Average units earned by 
first-time degree earners in 
2019-20 is about 104 units

Median Time to 
Degree

Among first time degree 
earners, in 2019-20 is 3 years

*These numbers represent different students at 
different points in time, using various methodologies



💗 

Making the College Student Ready 
vs

 Making Students College Ready

Reference: Skyline College “Lessons Learned about Guided Pathways”
                   http://skylinecollege.edu/metamajors/assets/documents/Lessons_Learned_about_Guided_Pathways.pdf 



Preventing Loss/Creating Momentum 

Defining the Student Experience

The “student experience” is defined as the series of interactions 
between the student and the college.

Starts when prospective students make a connection with higher 
education and continues through to that student’s exit. 

During this journey, students: interact with college personnel, 
college structures and systems, and college policies.



Preventing Loss/Creating Momentum 

Four Phases

Connection: initial interest through submitting application/gathering info

Entry: arrive at the institution, onramp to a program of study

Progress: move from initial engagement with college, to long term commitment

Completion: attainment of her/his end goals



The GP leadership team wants to hear your thoughts

We’ll take notes on what you have to share

The team will copile thoughts/comments from today, and 
present an updated GP mission statement (if needed), at our 
November 20th GP Launch Event

We’re here to hear from you!



Mission Values Strategic 
Objectives

Learning 
Outcomes

Why do we exist? 
What’s our purpose?

What do we believe 
in?

What’s our plan to 
meet our mission?

How do we know 
we’re achieving what 

we set out to do?



A mission statement is a short statement of
●why an organization exists
●what its overall goal is
●identifying the goal of its operations
●who you serve
●how you serve them

What is a Mission and Why is it Important?



The mission of Guided Pathways is to create clear and 
equitable educational experiences by increasing access 
to support services so that students meet their 
academic goals in a timely manner.

Current GP Mission Statement



https://join.groupmap.com/F3E-432-456

GroupMap: Shared Document

https://join.groupmap.com/F3E-432-456


What are positive aspects of the current mission statement?

What’s missing? What should be included?

If you were to edit/rewrite the mission statement, what would it say?

Breakout rooms in a moment

Personal Writing Time



What’d you discuss in your group?

Let’s hear from a couple groups

Comments



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by 

Freepik. 

Thanks!
Do you have any questions?
escotoisaac@foothill.edu 

Please keep this slide for attribution.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

