
INTRODUCTION

The Office of Equity heard and reviewed campus 
feedback on the challenges experienced by students 
and approaches to equity to be considered in the 
construction of this plan. Additionally, past college 
equity plans were reviewed to help tell the history 
of thought and action at Foothill College. Feedback 
was consolidated with the asks from the various 
state initiatives and related theories on race and 
equity to help determine what issues to prioritize 
moving forward. Many of the suggested issues 
fell along a continuum of the student educational 
journey, which follows a similar framework employed 
by the California Community College Chancellor’s 
Office Guided Pathways Initiative. This framework, 
referred to as the Loss/Momentum Framework20, 

categorizes the student journey from initial interest 
in attending Foothill College, to enrollment and 
completion of courses, to progress and completion 
of their educational goal. Along each step in the 
pathway, the framework discusses loss points and 
momentum strategies to guide the college. Moreover, 
conversations about how the college models its equity 
values and practices with its own employees elicited 
ideas that could be categorized similarly. 

This section will lay out demonstrated issues and 
visionary goals, empowering campus community 
members to determine their own actions that align 
with that vision, rather than as directives coming from 
the top down. These issues and goals are organized 
within this plan along the Loss/Momentum pathway of 
Connection, Entry, Progress, and Completion.

CONNECTION
From interest in college 

enrollment to application

ENTRY
Enrollment to completion of 

first college-level course

PROGRESS
Entry into program of study 

to 75% of requirement 
completion

COMPLETION
Complete program of study 

to credential with labor 
market value
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