
Guided Pathways Steering Committee 
November 9th, 2020 3:30-5:00 P.M, Zoom 

 
ITEM Attachment SPEAKER ACTION Objective/Outcome 
1. Call to Order     

2. Introductions  All   

3. Review GP Structure  GP Structure 20-21.pdf 
 

Escoto Information Committee members will 
be able to articulate the 
organizational structure 
of GP work  

4. Loss/Momentum 
Framework  

understanding-
student-experience-
cbd 
 

Kuo/Chavez Information Committee members will 
be able to relate the L/M 
framework to their 
unit/constituency  

5. GP Leads 
Efforts/Goals 
 

 

 GP Leads Information/Discussion Committee members will 
learn of GP leads’ team 
efforts 

6. Committee 
Charge/Purpose 

 Escoto/All Discussion Committee members to 
inform the 
charge/purpose of the 
group 

7. Review Next Steps  Escoto Discussion  

8. Adjourn     

 
 
 
Attachments: 
GP Structure 20-21.pdf 
understanding-student-experience-cbd 
 
 
Distribution: 
Janie Garcia (Adult Ed/Comm Lead), Ché Meneses (Comm/Comm Lead), (Dokesha Meacham (Cnsl/Onboarding), 
Hilda Hernandez (Engl/Onboarding), Natalie Latteri (Hmn/Prgm Mapping/Meta Majors), Fatima Jinnah 
(Cnsl/Prgm Mapping/Meta Majors), Elaine Kuo (IRP/Data and Tech), Chris Chavez (Student Success-Early 
Alert/Data and Tech), Laurie Scolari (AVPSS, Logistics Lead), Melissa Cervantes (Honors/Logistics Lead), 
Roosevelt Charles (Cnsl Dean), Anthony Cervantes (Enrollment Services Dean), JP Schumacher (DRC Dean), Valerie 
Fong (Language Arts Dean), Ram Subramaniam (STEM Dean), Debbie Lee Fine Arts/Comm/Athletics Dean), Lené 
Whitley-Putz (Online Learning Dean), Jose Nava (Interim BSS Dean), Kathryn Maurer (Academic Senate), Josh 
Pelletier (Classified Senate), Kurt Hueg (AVPI), Leticia Maldonado (Student Affairs/Activities Dean) 
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