
	ɻ Goal 1: Curriculum is explicitly race conscious. 

D. Course outlines in every discipline include the epistemology of the field, highlighting the contributions
of racially diverse scholars, and address the discipline’s historical and contemporary racial equity
issues.

E. Curriculum policies and processes prioritize equity outcomes. Where disproportionate impact is
the outcome of policy implementation or compliance, the College Curriculum Committee and
Administration take action to analyze the disproportional impact, and mitigate it and when necessary,
and work to advocate for change at the board and/or state level where the policy or process is beyond
local control.

	ɻ Goal 2: Pedagogy is race conscious.

A. Faculty are knowledgeable about the epistemology of their disciplines, especially about the
contributions of racially diverse scholars, and they effectively educate students in these topics.

B. Faculty are knowledgeable about historical and contemporary racial equity issues in their disciplines,
and they effectively educate students on these issues.

C. Faculty are aware of approaches for using their discipline to prepare students to be racially conscious,
and community and global leaders through opportunities such as service leadership.

D. Faculty use culturally responsive pedagogy and engage in ongoing professional development around
their teaching practices.

	ɻ Goal 3: Faculty are supported in their efforts to deepen their understanding of the racialized contexts of 
their discipline, including the contributions of diverse scholars in their field, update their curricula, and 
iteratively refine their teaching.  

	ɻ Goal 4: Administration collaborates with Academic Senate and the Faculty Association to support 
instructional efforts to achieve goals 1 and 2, by removing structural barriers to pedagogical success 
which are embedded in tenure, reemployment preference and evaluation processes. 

A. 	�Tenure processes support tenure-track faculty, tenure review committee members, and mentors
in normalizing the practice of being race conscious while being supportive of continuous learning
around this issue.

B. 	�Faculty evaluations are seen as an opportunity to continuously build on the quality of our teaching,
and are viewed as an opportunity to recognize outstanding performance, improve satisfactory
performance, and provide useful feedback to encourage the growth and improvement of faculty
both contractually and in actual practice.

C. 	�The processes by which part-time faculty attain and retain reemployment preference insure these
faculty receive the institutional support, resources and mentoring they need to succeed and insure
their students' success.

	ɻ Goal 5: The Administration, Academic Senate and the Faculty Association collaborate to support 
practitioner efforts to achieve Goal 2 by ensuring faculty workload, including class size policies, 
realistically position faculty to implement culturally responsive pedagogy effectively.
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ISSUE 

8
Microaggressions and unconscious bias negatively affect experience and 
learning for students of color. 

As we aim to improve the culture of Foothill College 
to a more welcoming and safe space for students, 
we must consider how students experience the racial 
climate of our college. Racial microaggressions are 
daily verbal, behavioral, or environmental messages 
that communicate harmful slights and insults about 
people of color. Whether intentional or unintentional, 
racial microaggressions shame racial/ethnic minorities 
and are ingrained in systems that perpetuate racism.37 
Making assumptions about a student’s knowledge 
or interest in something based on their ethnicity is 
extremely problematic. Asking a student what sport 
they play because you assume they are an athlete, or 
asking their opinion about a certain dish, assuming 
they are familiar with or enjoy all traditional foods 
from their country of heritage, are both examples 
of racial microaggressions that can make for an 
unwelcoming space. Beyond slights and shaming, 
we as educators must also be mindful to not dismiss 
or ignore cultural behaviors in any campus space. In 
such spaces, walking into a room without greeting 
others, or dismissing someone who greets you, is a 
microaggression and can be considered disrespectful. 
Policing or surveilling ethnically minoritized students 
in community spaces can result in feelings of fear and 
lack of safety for our students. 

As part of the open letter from student leaders 
in June 2020, students felt that the faculty and 
staff of Foothill should be adequately trained and 
educated in regards to implicit and unconscious bias, 
systemic racism, white supremacy, white privilege, 
and social activism, to help minimize the incidents of 
microaggressions that our students experience.38  With 
that in mind the Office of Equity offers the following 
goals. 

With these efforts we hope to shift the culture of 
Foothill to one that is more welcoming and aware of 
how racial climate impacts our students. 

	ɻ Goal 1: Foothill will reduce or decrease the 
climate of racial microaggressions. welcome 
candid conversations about them. 

	ɻ Goal 2: Campus culture supports explicit 
checking39 of unconscious bias. 

	ɻ Goal 3: Professional development 
opportunities informed by or in partnership 
with students will be available to employees.
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