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Guided Pathways & Tech Landscape Analysis
Update on Tech Master Plan

Tech Landscape "what could be" Framework

Discussion/Feedback

Timeline & Next Steps
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Guided Pathways &

Tech Landscape Analysis

= Tech Master Plan;: Where would we fit?
» Attended R&R 5/7, and GP Steering Comm 5/10

= What does this mean for us?
» Focus on Tech Landscape Analysis and GP Tech
needs
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“What Could Be” Framework

Framework: Three Rings
Core Systems
Supporting Systems
Experimental & Innovation Ring

Stages & Gates
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Why have a Framework?

What Educational Institutions Do
People + Resources = Education

People (faculty + staff) are brought together with the
deployment of Resources (funding) to educate Students

Systems and Technology need to reflect this
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CORE: The nexus for the entire
Framework- educational institutions

] technology systems that deep
Three Rings

integration, meeting the
majority of needs of a
educational institution on a
long-term basis (10-15 years+)

Experimental & Innovation
Ring: Area for "play” and
innovations that will normally . . - .
happen at an educational e Supporting: Software/systems
institution while providing that support the core systems
institutional framing, support, to may be integrated (as

and guidance. Usually not needed) to the core systems,

requiring integration and might but meet specific

Core Systems

have a limited life span. Can Experimental & needs/applications (especially
feed supporting or core ° when the core systems are not
systems overtime with adoption. best in class to do). Intended to

be used for at least five years.



Discussion
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Stages & Gates

Stage 1 Stage 2 Stage 3 Stage 4+

On-going support 1S there an owner? < 50k Annually < 150k Annually > 150k Annually

TechnicalNeeds NO Integration/SaaS Limited Integrations Bi-directionalIntegrations/LocaLLy Hosted

Data Security & Risk Management  NO PII data Low Risk PII data Contains PIl Data High Risk PIl Data

Financial < 5k Annually < 50k Annually < 150k Annually > 150k Annually

AndMore..  And the list can go on...
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Proposed Timeline

May
- June July Aug Sept Oct N[e)Y,
Today's Next Tech Solved the
Meeting Advisor Meeting World's

to review v2 of Problems...

“What could be"
framework
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Wrap up and next steps

Thank you!
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Guided Pathways Tech
Advisers

May 25 2021



Agenda

Intro: Guided Pathways & Tech Landscape Analysis
Update on Tech Master Plan

Presentation: Tech Landscape "what could be" framework
Discussion/Feedback

Timeline & Next Steps



Proposed Timeline

May
N A Sept Oct Nov
5021 June July ug P
Next Tech Solved the
Advisor Meeting World's
to review v2 of Problems...

“What could be’
framework



