FOOTHILL-DE ANZA
Community College District

Executive Leadership Team/Strategy Group
April 23,2024 | 10:00 a.m. — 12:00 p.m.
Zoom: https:/fhda-edu.zoom.us/j/875715343202pwd=0r19VaTAIJW{zQSwe3STY1itEQjesrw.1
(US) +1 669-900-6833
Meeting ID: 875 7153 4320
Passcode: 876561

AGENDA

e Opening comments/Appreciations/Celebrations (All)
e 9/18 District Opening Day agenda, theme, workshops (Paula)
e [ eague for Innovation reaffirmation report - Request for ELT members to help identify:

o one or more college or district programs that demonstrate institutional excellence
and/or institutional effectiveness. What makes the program exemplary?

o any college/district initiatives that you believe have made a measurable difference
in student access, retention, and/or success.

e Online International High School Enrollment Update (Jennifer)

e Review Batch #1, #2, #3 of BPs and APs (Carla)
o Executive Leadership Team
o Timeline for BPs & APs Project Update with CCLC
o Continuous Review Cycle for BPs & APs

e Review Budget Town Hall Presentation (Raquel)
e GPS Report (All)
e Announcements, or questions or items for FYT for one another (All)
e Wrap-up
e Key Dates/Events (All)
m  April 27,9 am.-1 p.m., De Anza Enrollment Day, Main Quad
m May 1, 10 am.-1:00 p.m., De Anza College, Conference Room A & B
o International Transfer Fairs — Over 40 universities, including UC, CSU, private/out-of-
state, and international institutions, will visit both campuses. All students are invited to

attend!

1of2


https://fhda-edu.zoom.us/j/87571534320?pwd=Or19VaTAJWfzQSwe3STY1itEQjesrw.1
https://urldefense.com/v3/__https:/fhda.us18.list-manage.com/track/click?u=c55c32706f9b752f17532d7a5&id=5e8fe2cc71&e=9f01baf22c__;!!A-B3JKCz!BfblX_gNK2tfIzeM7lzFFcT2Q3-4bTzCrQw-53EZRAHyVIQOleqo_YbqNhlwf6C-v1jREi3PeZSpFIFc-cJ_mREW3A$

m  May 2, 11:30 a.m.-1:30 p.m., Foothill College, Foothill Dining Hall
o International Transfer Fairs — Over 40 universities, including UC, CSU, private/out-of-
state, and international institutions, will visit both campuses. All students are invited to

attend!
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