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Introduction: FH and DA presidents

• Growth through community



Why Are We Here?
Erik Woodbury – DeAnza Academic Senate President
Voltaire Villanueva – Foothill Academic Senate President



How We 
Got Here

Spring 2023 Foothill 
begins discussions 
of RSI in Academic 

Senate

Winter 2024 
DeAnza begins 

discussions of RSI 
in Academic Senate

Spring 2024 Joint 
Senates meet 
collaboratively

DATE Senates 
approve

Spring 2024 FA 
Negotiates

June 25, 2024 MOU 
Published 

Summer 2024  
Trainers trained



What we will 
do today & 
tomorrow

We will unpack RSI and introduce a 
unified path forward as a district with 
a goal of student-centered instruction

Why RSI is important to you

How to approach the next two days



What Motivates You?



Outcomes from Session I

Identify substantive 
interactions

1
Summarize how regular 
and predictable 
instructor-initiated 
interactions support 
student learning

2
Describe the value of 
ongoing student 
progress monitoring for 
student success

3
Summarize why RSI 
documentation is 
required for 
accreditation

4



FA MOU for RSI Training
• To be assigned an asynchronous online course or a hybrid course with asynchronous 

hours in Spring 2025, faculty must complete Part I of training by the end of Fall 2024 
(Part I is this 6 hour set of workshops)

• To be assigned an asynchronous online or hybrid course in Fall 2025, faculty must 
complete both Part I and Part II of the RSI certification process by the end of Winter 
2025

• Scheduling of online or hybrid courses in Winter 2026 or beyond requires completion 
of both Part I and Part II by the time of
scheduling for that quarter.



RSI Training
Part I

•6 hour workshops District Day/College Day, OR

•6 hour asynchronous course offered through Online Learning, OR

•Submit an application for equivalency showing coursework or training from an 
accredited institution or @ONE. Coursework or training must have outcomes 
aligned with FHDA RSI training and faculty must provide proof of completion.



RSI Training
Part II

•Participate in a one quarter cohort discussion group facilitated by online learning. 
Faculty member will share course RSI and accessibility features, and work with 
campus instructional designers and colleagues to ensure the course meets 
standards. OR

•Have an administrative evaluation of an asynchronous (J1.B) or hybrid (J1.C) course 
by an administrator trained on RSI. Must receive MT ratings as related to RSI and 
accessibility



Regulations & 
ACCJC Core Inquiries
Gabriela Nocito | De Anza Online Learning
Lené Whitley-Putz | Foothill Online Learning



ACCJC Core Inquiries

1. At least 50% of courses did 
not show evidence of RSI

2. The campuses did not have 
specific training for RSI

3. The campuses did not have 
adequate processes set up 
to discuss and monitor RSI



What are the Feds talking about?

Correspondence
• Self-paced
• Less effective
• Highly-motivated learners

Online
• Rich interaction
• More effective
• Can be designed for every 

learner



In essence, the difference 
between an ineffective 
correspondence course and an 
effective online course is YOU.







What is the campus role?

Where is the bar? What are effective practices? What can we do, collectively, 
to ensure learning is 

supported?



Resource Hub
bit.ly/FHDARSI



Unpacking RSI
James Capurso – De Anza Faculty
Allison Meezan – Foothill Faculty



Regular Interaction
• Predictable

• Sets expectations for

oFeedback on student work  

oWeekly announcements

oInteractions in discussions 

oClass-facing Q&A

oIndividual Q&A

oRegular drop-in workshop or review 
session or student hours



Progress 
Monitoring

Reaching out to students who are falling behind 

Facilitating student understanding of their 
standing in the course

Can use Message Students Who tool for missed 
work

Quick warm message to students who are not on 
track

Student self reflection with instructor feedback



Substantive 
Interactions

Instructor initiated

Explaining or 
expanding on the 
course content



Is this a substantive interaction?

Announcement: 

Thank you everyone for all your posts, and 
great comments so far



Is this a substantive interaction?

Discussion post: 
Thank you everyone for all your posts.  Most of you are posting about the 
advantages of using the metric system. I also want to hear about the 
disadvantages. For example, what expenses would be associated with the 
change?



Is this a substantive interaction?

Discussion response: 
That’s correct, Sandi. This is also a good example of Newton’s Third Law of 
Motion. You can learn more on page 35 of your text.



Is this a substantive interaction?

Announcement: 
Remember to complete all your posts in this discussion by Saturday night



Is this a substantive interaction?

Announcement: 
The discussion for module 3 is now closed. Thank you for your insightful posts 
and wonderful interactions with each other. To summarize our discussion, the 
top two “pros” for the U.S. to convert to the metric system involved easier 
conversion and simpler interactions with international trade. Only a few of you 
discussed the cons. Changing the road signs was a main concern but consider 
also the great impact on the economy to implement the changes. I’ve also 
posted this summary at the end of the discussion thread.



Resource Hub

bit.ly/FHDARSI



Substantive Interaction & 
Progress Monitoring Strategies

Announce-
ments

Individual 
written 

assignment 
feedback

Summary 
comments or 

expanding 
questions on 

class 
discussions Speed 

Grader 
Rubric 

comments
Message 
Students 

Who
Individual 
audio or 

video 
feedback

Zoom 
study 

sessions
Personalized 

emails or 
Inbox 

messages

Individual 
responses 
to students 

in class 
discussions

• Instructor-
initiated

• Predictable

• Explaining or 
expanding on the 
course content



What Does The ACCJC Say?

Substantive



Interaction is 
Engaging Teaching
Jason Bram – DeAnza Faculty
Jordan Fong – Foothill Faculty 



ACCJC Rubric 
for substantive 
interaction

Includes at least two of the following:

1. Providing direct instruction.

2. Assessing or providing feedback on 
a student’s coursework

3. Providing information or responding 
to questions about the content of a 
course or competency.

4. Facilitating a group discussion 
regarding the content of a course or 
competency.

Floor

Ceiling



We at Foothill/De Anza want more than the floor

We find a ceiling way more appealing



Video (1 minute)

• Montage of students describing interaction in asynchronous 
online classes



RSI Makes for 
Rewarding 
Teaching
• Students feel empowered
• Students feel heard & 

acknowledged
• Students feel part of a 

community
• Helps improve students' 

success in the course



Your Internal 
Communication Plan
Tracy DeHaan | DeAnza Faculty  
Rosa Nguyen | Foothill Faculty



What is an 
Internal 
Communication 
Plan?

Your plan documents what, when and how you will 
communicate with your students

Serves as a road map to places where students will 
receive extra support (speed bumps, learning pits)

Not prescriptive, allows you to highlight the RSI 
practices that you already use

Provides an opportunity to set goals for ourselves

Your plan is always a work in progress/ flexible and 
can be improved in subsequent quarters



How Does An Internal Communication Plan Benefit 
Faculty?

• Faculty can be purposeful about how and when they engage with students 
about the course content

• Provides reviewers guidance in identifying evidence of RSI in your course

• Unpublished module zero/ hidden module is a repository for course resources









Substantive Interactions 
Help Address Speed Bumps
Fatemeh YarahmAdi – DeAnza Faculty  
Amber La Piana – Foothill Faculty  



RSI is Focused 
on Formative 
Assessments

o Where are the "speed bumps" or 
places where students need additional 
support in your course? 

o Focus your effort for maximum impact 
with the topics that students struggle 
with

o Be a warm demander with high 
expectations and high support

o Helps distinguish between a 
correspondence course and an online 
course 

o It is one of the components accreditors 
look for as evidence of regular 
interaction based on the monitoring of 
student progress in your course



Scaffolding 
Assignments

Opportunities for 
formative feedback





Focus effort on known "speedbumps," 
or places where students struggle





Kinds of Formative Assessments 
That Lend Themselves to Rich RSI



RSI in Formative Assessment Feedback



RSI in Formative Assessment Feedback



Where are the Speedbumps in Your Course?
RSI Strategies to 

Address 
Speedbumps

Identify Problem Areas
Analyzing student performance on 
quizzes, assignments, and exams; find 
topics where students commonly 
struggle.

Provide Extra Resources
Offering additional practice problems, 
video tutorials, or supplementary 
readings focused on challenging topics.

Encourage Peer Learning
Creating opportunities for students to 
work together and explain concepts to 
each other

Give Detailed Feedback
Specific feedback that highlights 
common mistakes and suggests ways to 
improve

Use Formative Assessments
Low stakes quick assessments to gauge 
student's grasp of tricky topics

Adjust Teaching Strategies
Use more visuals or hands on activities 
to address challenging concepts

Offer Targeted Help
Schedule extra study sessions or study 
groups for topics that students struggle 
with



Your RSI Plan 
Supports Students
Elisabeth-Anne Mabie | DeAnza Faculty
Judy Walgren | Foothill Faculty



Student Facing Communication Plan: Example 1
I have a page in my first module (Orientation Module) named Communication and this 
is also in my syllabus.
•  Preferred communication method (Canvas Mail, email, etc.?)
• How quickly students can expect a response (24 hours? 48 hours? Weekends?) 
• Weekly office hours (lists days and times)
o Online, in-person or both
o If or how to sign up (open Zoom, calendly, email you directly, etc.

• Expect to hear from me and your peers
o Weekly announcements (Mondays at 8 am? Remember to tell them how to activate course 

notifications!)
o Feedback on assignments through SpeedGrader (tell them how to find it) and when they can 

expect to have work graded.
o Feedback on self-assessments

o Weekly student discussions with instructor's feedback
o Peer reviews (student to student)

• Class Q&A Discussion – always open and ready for students to use to connect with 
one another.

• Course Chat (or Pronto etc.)



Your Student Facing 
Communication 
Plan

Office Hours, Office Location (F2F & Zoom?)

Preferred contact method

Response time

How students should expect to hear from you 
(Announcements, Inbox, Discussions etc)

When and where students can find feedback from 
you

How you will participate in discussions



Screenshot of 
Judy's 
communication 
plan page in the 
Canvas Orientation 
Module for Week 1 
of her course.



Student Facing Communication Plan: Example 2

Screenshot of 
Elisabeth's 
Communication 
Plan from the 
course syllabus



Student Facing Communication Plan: Example 2

Screenshot of 
Elisabeth's 
Communication 
Plan from the 
course syllabus



Student Facing Plan:
Sets and Manages Students' Expectations
• Clear Communication – Outlines when and how students can expect feedback, 

responses to questions, etc., fostering transparency.

• Consistent Engagement – Sets expectations for regular check-ins, through 
discussions, emails, or announcements ensuring students are consistently engaged 
and supported.

• Structured Learning – Establishes a predictable routine of interactions, helping 
students understand how course material will be delivered and how they can seek 
clarification.

• Instructor Access – Clarifies different ways students can connect with the instructor 
(email, Zoom, etc.) making it easier to seek help when need as well as when the 
instructor will get back to them.



Motivation for Progress Monitoring

• Supports student success consistently

• Timely feedback helps students improve on future assignments

• Connect with helpful resources early and often 
oCampus Connect (DeAnza)
oFoothill Connect (Foothill)

• Recognize when students are doing a great job and improving – it's not just 
about supporting struggling students but supporting ALL students.

• Helps instructors feel better about their own performance in the course and 
helps to mitigate surprises.



Examples of 
Progress 
Monitoring

Gradebook Monitoring in Canvas
• Late assignments
• Missing assignments
• Changes in quality of work (in either 

direction)

"Message Students Who" - reminders 
of impending due date or of missing 
work

Emailing students to offer help
• Can include referring them to 

additional resources on Campus
• Foothill/De Anza Connect



To Summarize: 
Your RSI Plan....

• Is an opportunity to reflect 
on your course workload 
(for you!)

• Allows you to be 
purposeful about 
balancing your workload 
(grading) 

• Manages student 
expectations

ThePhoto by PhotoAuthor is licensed under CCYYSA.



What is next?

• Session 2: after lunch 
1:30-3:30PM today

• Session 3: tomorrow
o DeAnza  10:15AM-12:15PM
o Foothill  1:30PM-4:30PM 

(includes 1 hour for learning 
outcome discussions)

bit.ly/RSIbreakouts
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