
 

 

General Information 

1. Department Name: 
 

2. Department Contact Person for SLO Updates: 
 

3. Total Number of Courses in Your Department: 
 

 

Current Understanding and Readiness 

4. How familiar is your department with the process of creating, assessing, and 
reflecting on SLOs? 

○ Very familiar 
○ Somewhat familiar 
○ Not very familiar 
○ Not familiar at all 

5. Does anybody in your department have formal training on SLO generation? 
○ Yes 
○ No 
○ Other (please specify) 

6. Have you identified a person or team within your department responsible for 
leading SLO updates? 

○ Yes 
○ No 
○ In Progress 
○ Other (please specify) 

7. What resources or support do you believe your department needs to create a 
priority list of courses for SLO updates? 
(Check all that apply) 

○ Training on SLO generation 
○ Access to data on current SLO effectiveness 
○ Administrative support (e.g., clerical help, scheduling) 
○ Consultation with an SLO expert 
○ Time allocated for faculty to work on SLOs 
○ Other (please specify) 

8. What resources or support do you believe your department needs to evaluate 
assessments for equity and have reflective discussions on learning assessment? 
(Check all that apply) 

○ Training on assessment evaluation 



 

 

○ Access to data on current equity gaps 
○ Administrative support (e.g., clerical help, scheduling) 
○ Consultation with an SLO expert 
○ Time allocated for faculty to evaluate assessments 
○ Other (please specify) 

 

Pain Points and Challenges 

7. What do you foresee as the biggest challenges in updating SLOs for your 
courses? 

8. What do you foresee as the biggest challenges in assessing SLOs and reflecting 
on those assessments? 
 

9. On a scale of 1-5, how challenging do you anticipate the following tasks will be? 
(1 = Not challenging at all, 5 = Extremely challenging) 

○ Generating new SLOs 
○ Revising existing SLOs 
○ Aligning SLOs with course content and assessments 
○ Creating assessments to equitably measure learning 
○ Engaging faculty in the SLO update process 
○ Ensuring SLOs are equitable 
○ Reflecting on assessment results 
○ Meeting deadlines for SLO updates 
○ Other (please specify) 

10. Are there specific courses in your department that you anticipate will be more 
challenging to update than others? If so, please list them and briefly explain why. 
 

Training and Support Needs 

10. What type of training would be most beneficial for your department in order to 
complete SLO updates effectively? 

○ Online tutorials or modules 
○ In-person workshops 
○ One-on-one consultations 
○ Peer-led training sessions 
○ Written guides or manuals 
○ Other (please specify) 

 
11. What type of training would be most beneficial for your department in order to 

create equitable assessments and to reflect on assessments in communities of 
practice? 



 

 

○ Online tutorials or modules 
○ In-person workshops 
○ One-on-one consultations 
○ Peer-led training sessions 
○ Written guides or manuals 
○ Other (please specify) 

 

12. Do you have any suggestions for training topics that would help your department 
with SLO updates? 

 

Timeline and Prioritization 

13. With the overall goal of having reflective conversations in your department about 
learning assessments by the end of this academic year, what other milestones or 
support will your department need to reach that goal? 

 

14. Is there any additional support you need from the administration or other 
departments to facilitate SLO updates and assessments? 
 

15. On a scale of 1-5, how confident are you that your department will be able to 
create a priority list for SLO updates by December? 

○ 1 (Not confident at all) 
○ 2 
○ 3 
○ 4 
○ 5 (Very confident) 

16. If there are specific reasons why your department may not meet the December 
deadline, please explain. 
 
  

Additional Feedback 

17. What, if any, additional support or resources would your department need to 
successfully complete the SLO update process over the next five years? 
 

18. Do you have any additional comments or suggestions regarding the SLO update 
process? 
 



 

 

19. Would you like to participate in a follow-up meeting to provide more detailed 
feedback on the SLO update process? 

○ Yes 
○ No 

20. Please provide any final thoughts or comments: 
 

 


