
                    

 

California Community Colleges Trustee Fellowship 
Friday, July 24, 2020 – 9 am - 12 pm  

Zoom: https://zoom.us/j/91534275359?pwd=NS9HOWU0blZGcDFJTFR0RXZoS1dadz09  
 

Session Objectives:  

• Understand and communicate why institutional change and large-scale reform matters 
• Analyze institutional data and review goals on student progress and success 

• Explain key large-scale reform strategies and connect them to student success and equity goals 
• Develop next steps, including a plan to engage the full board in revisiting local student success 

and equity goals 

 

 

Convening Agenda: 

9:00am – 9:40am Welcome and Opening Keynote 

Sandra Fried, Vice President, Student Success Center, Foundation for California 

Community Colleges   

Marty Alvarado, Executive Vice Chancellor for Educational Services, California 

Community Colleges Chancellor’s Office 

Monica Lozano, President and CEO, College Futures Foundation 

Dr. Yves Salomon-Fernandez, President, Greenfield Community College 

 

9:40am – 10:15am Trustees’ Change Framework: Understand the Reform Strategy 

Josh Wyner, Vice President, The Aspen Institute; Executive Director, College 

Excellence Program 

Kay McClenney, Founding Director, Center for Community College Student 

Engagement 

Byron McClenney, Founding Partner, Achieving the Dream 

Participants will further dive into the Aspen CEP Trustees’ “Supporting 

Transformational Change Framework” and hear how individual reform 

strategies must work together to support a holistic student success agenda. 

 

10:15am – 10:25am Break 

 

10:25 – 10:55am Breakout Groups: Exploring the “What” 

Participants will join moderated small groups to review how their current 

reform strategies integrate into a holistic effort. 

 

10:55am – 11:15am Trustees’ Change Framework: Reviewing Goals and Performance 

Participants will continue with the Aspen CEP Trustees’ “Supporting 

Transformational Change Framework” by focusing on setting student success 

and equity goals and monitoring what matters. 

 

11:15am – 11:25am Break 



                    
 

Convening Agenda, continued: 

11:25am – 11:50am Breakout Groups: Institutional Data Analysis 

Participants will explore gaps in student success and equity in their district as 

illustrated in the data provided as pre-work and will discuss the board’s role in 

reviewing student success data and monitoring reform. 

 

11:50am – 12:00pm Closing 

 

 


