’ C liforni FOUNDATION for CALIFORNIA
1 or
THE ASPEN | INSTITUTE ommunity

COMMUNITY COLLEGES

COLLEGE EXCELLENCE PROGRAM COllegeS

California Community Colleges Trustee Fellowship
Friday, June 19, 2020-9 am - 12 pm

Zoom: https://zoom.us/j/95366179307?pwd=NTFrYWpFelAwckg3YXFacFZzR3c2UT09

Session Objectives:

e Understand system priorities and statewide goals
e Understand and communicate why institutional change and large-scale reform matters
e Analyze regional data to determine community factors that impact local goals and student

success

e Develop next steps and a communications plan to engage the full board to revisit local student
success and equity goals

Convening Agenda:

9:00am —9:30am

9:30am - 10:15am

10:15am - 10:30am

10:30am - 11:00am

Welcome and Opening Keynote

Eloy Ortiz Oakley, Chancellor, California Community Colleges

Sandra Fried, Vice President, Student Success Center, Foundation for California
Community Colleges

Josh Wyner, Vice President, The Aspen Institute

Executive Director, College Excellence Program

Keith Witham, Managing Director, College Excellence Program

Kay McClenney, Senior Advisor to the President/CEO, American Association of
Community Colleges

Byron McClenney, Senior Consultant, American Association of Community
Colleges

The Aspen College Excellence Program (CEP) Trustees Supporting
Transformational Change Framework

Participants will be oriented to the session and curriculum for the Trustee
Fellowship. Participants will be introduced to the Aspen CEP Trustees Supporting
Transformational Change Framework.

Break

Breakout Groups: Reviewing Regional Context Indicators

Participants will join moderated small groups to review regional data to
understand their community ecosystem and connections between improved
student success outcomes and improved economic outcomes.
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Agenda, continued:
11:00am - 11:15am Break

11:15am -11:30am  Fellowship Next Steps
11:30am - 11:55am  Breakout Groups: Action Planning
Participants will discuss strategies and develop a plan for sharing the day’s

learning with the rest of their board members.

11:55am -12:00 pm  Closing and Evaluation



