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Background and Analysis:
 
Pursuant to board policy (BP) 2745 Board Self-Evaluation and accreditation standard IV.C.10, the Board of Trustees conducts an annual self-examination of its effectiveness using an
evaluation instrument derived from the Board's philosophy, mission, and code of ethics. A summary of responses from the 2021-2022 self-evaluation is attached.  
 
Input into the Board's performance is sought biennially (odd numbered years) from the Chancellor's Advisory Council, Foothill-De Anza Foundation Board Executive Committee,
and public members of the Independent Citizens’ Bond Oversight and Audit & Finance committees. During spring 2023, feedback will be solicited from these groups and compiled for
use in the Board's 2022-2023 self-evaluation.
 
In keeping with accreditation standards requiring regular review of board policies, the governing board is also asked to review and reaffirm its policy regarding self-evaluation (BP
2745) as well as its policies regarding the Board philosophy, mission, and roles and responsibilities (BP 2200) and code of ethics (BP 2715) upon which the self-evaluation instrument is
based. No legally required changes have been suggested by the Community College League of California's Policy and Procedure Service since the district's last review of these policies;
however, optional language that sets forth the Board's commitment to being anti-racist has been provided for BP 2745 and BP 2200 and is included on the attached drafts. Should the
governing board wish to consider this new language or any other changes, the policies will be scheduled for review through the district's participatory governance process in the fall.
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