District Strategic Plan 2024 — 2031 Foothill-De Anza Community College District

Strateqic Priority #5: Fiscal Responsibilities

Key mission statement terms for strategic priority #5:

(Mission) Student (Mission) Educational Excellence (Provide access to)
Success programs and services
(Foster) equal (Foster) innovation (Meeting) educational and
opportunity career goals

(Driven by) equity (Value) integrity, inclusion, students’
well-being, sustainability

A fundamental need for students to be successful and excel in their education is for the
experience to be cost effective. Foothill-De Anza Community College District makes it a priority
to address the financial needs of its students and continues to improve students’ access to
financial resources that support their educational goals. In addition, the district works to create
a fiscal environment within the district structured to meet the needs of its diverse community.

Goals:

I.  Increase financial aid literacy and support for students
a. Improve access to financial aid resources
b. Reduce/eliminate incidental costs for students
II.  Develop funding models and institutional practices that prioritize equity and reduce
disparities in student achievement.
lll.  Establish accountability and assessment measures to track progress towards goal
achievements.
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