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Welcome to a overview presentation about accreditation. Let’s get started!



INTRODUCTIONS

• Elaine Kuo
• Accreditation Liaison Officer

• Institutional Research & Planning

• Kelaiah Harris
• Office of Instruction

We support Foothill’s accreditation process!
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Elaine and Kelaiah are here to provide an introduction to the college’s accreditation process as well as to the requirements of our institutional self-evaluation report (or ISER), which is a key component of our 7-year accreditation cycle. EIaine serves as the college’s Accreditation Liaison Officer (or ALO), which simply means that this position is the primary point of contact between the college and the accrediting agency. This position is responsible for ensuring the college fulfills all its mandated reporting requirements. Elaine also has a separate role at the college in the Institutional Research & Planning Office as Foothill’s College Researcher. Kelaiah provides all organizational and logistical support for the Office of Instruction and for the accreditation process.



PRESENTATION GOALS 

• Context and Information
• What is Accreditation? Why is this process important?

• What is the Institutional Self-Evaluation Report 
(ISER)? Why is it important?

• What is the timeline for the ISER review?



WHAT IS ACCREDITATION?

• Review process that reflects on and publicly 
demonstrates our efforts to serve students 
better.

What does Foothill do well? Where can we improve?
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Accreditation is about our students and is a process where we demonstrate how we serve them successfully. This process is undertaken by our college to publicly state what we do (our mission), demonstrate how and whether we are meeting our goals, and how we continue to improve our efforts to help students achieve their educational goals. We participate in this voluntary peer-reviewed process through regular reporting and site visits (typically once every 8-years). In essence, it is our demonstration of quality assurance to the public.



WHAT DOES BEING ACCREDITED 
MEAN?
• Quality assurance/control

• Ensures that colleges meets or exceeds specific educational 
standards

• Holds colleges accountable for the programs they offer

• Documents colleges’ continuing attempts to improve student 
success and achievement in alignment with their mission
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Ultimately, accreditation equals quality. We do what we say we do, we can demonstrate this, and we constantly strive to do even better by our students. Students can trust that their time with us (as seen through their transcripts and/or awards earned) will be recognized as a legitimate and valid educational experience.



WHAT DOES BEING ACCREDITED 
MEAN FOR STUDENTS?
• You may receive federal loans and other financial aid

• Your earned credits are transferrable to other colleges

• Your transcript is evaluated as one that meets recognized 
standards—whether for transfer or employment
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Why do we want to be accredited? Again, being accredited is for our students. It means their transcripts are transferrable; any credentials or awards they earn here are recognized at other institutions or in the workplace; and that our college maintains federal financial aid eligibility—a key component to ensuring college access for college-going students. 



ACCREDITATION CYCLE & 
REPORTS
• Self Evaluation & Comprehensive 

Review (every 8 years)

• Follow Up Reports (if required)

• Midterm Reporting (4th year after 
comprehensive review)

• Ongoing Reporting 
• Annual Report

• Annual Fiscal Report

• Substantive Change

Institutional Self-
Evaluation Report 

Development

Comprehensive 
Review

Institutional 
Follow-Up & 
Improvement

Midterm Report

8 Year 
ACCJC 

Accreditation 
Cycle

We are here
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Here is the overview of our 8-year accreditation cycle. We are accredited by the Accrediting Commission for Community and Junior Colleges also known as ACCJC (which encompasses community colleges in CA, HI, and Pacific Islands). Starting from the top—where it says “we are here,” we are now in the ISER development stage. The ISER is peer-reviewed by team made up of typically admin and faculty from other community colleges who volunteer for this process. This is part of the comprehensive review stage. After the peer review team provide their feedback through their final report, the ACCJC will review and take action about our reaffirmation status. In between these 8-years, we are also required to provide regular reporting annually and with a midterm report.



ISER TIMELINE: 2023

Nov 2 Nov 16 Nov 17 Dec 11

ASFC ISER 
Presentation ISER Feedback 

Due

ASFC Follow-Up & 
Feedback (if needed)

Submit to BOT 
and ACCJC

*ISER due to the ACCJC on Dec 15, 2023
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The ISER moves into the comprehensive review process in 2024, when a peer review team will assess the document’s content. This team will meet in winter quarter and will send us a Core Inquires Report that we will receive in the spring. This Report will ask additional questions, request more information, and essentially identifies the areas of focus for the on-site visit. We will have the summer to respond to these inquiries prior to the peer review team visit in fall 2024 (week of September 30). - Kelaiah



ISER TIMELINE: 2024

Winter Spring Summer Fall

ISER Peer 
Review Team 
meets

Foothill responds to 
Core Inquires report

Foothill receives 
Core Inquires 
Report

ISER Peer Review 
Team conducts site 
visit

*Peer review team to conduct site visit week of September 30, 2024.
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The ISER moves into the comprehensive review process in 2024, when a peer review team will assess the document’s content. This team will meet in winter quarter and will send us a Core Inquires Report that we will receive in the spring. This Report will ask additional questions, request more information, and essentially identifies the areas of focus for the on-site visit. We will have the summer to respond to these inquiries prior to the peer review team visit in fall 2024 (week of September 30). - Kelaiah



EVALUATION OF 
INSTITUTIONAL PRACTICE STANDARDS

STANDARD I

Mission

Assuring Academic 
Quality & 

Institutional 
Effectiveness

Institutional 
Integrity 

STANDARD IV

Decision-Making 
Roles & Processes

Chief Executive 
Officer

Governing Board

Multi-College 
Districts

STANDARD III

Human Resources

Physical Resources

Technology Resources

Financial Resources

STANDARD II

Instructional 
Programs

Library & Learning 
Support Services

Student Support 
Services

Four Accreditation Standards
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So before you take a look at the ISER, what’s in the ISER? In addition to providing a college overview/introduction and a data review section, the ISER contains our demonstration of how we meet the accreditation standards. There are 140 sub-standards housed within these 4 Standards that we have to document. Each Standard serves as 4 broad categories of related topics. - Kelaiah



IMPROVEMENT PLAN

• Identified during the ISER development process

• Areas that will increase institutional effectiveness 
or strengthen alignment with the ACCJC 
Standards.

• Progress will be reported in the Midterm Report
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We wanted to provide you a few highlights about how the ISER requirements help us think about how we can continue to improve and serve students better. The first area to highlight are the college-identified improvement plans for the review team. These are areas we’ve begun work on and we believe will improve how students experience their time here.



QUALITY FOCUS ESSAY (QFE)
• Improve student learning and achievement

• Establish a long-term timeline

• Not used by Commission in decision, but teams will 
provide feedback
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Another part of the ISER where the college can talk about improving the ways we can better serve and support students is the Quality Focus Essay section, where longer term action projects are identified. Review of these action projects by the peer review team will not affect our accreditation/reaffirmation status.



THE ASK: FEEDBACK PROCESS

• Latest ISER draft is posted HERE

• Feedback form is posted HERE
• Feedback for second draft closes: Nov 17, 2023
• Email: fhaccreditation@fhda.edu

Here is the web address: https://foothill.edu/accreditation/iser-2024-rough-draft-feedback.html
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In addition to providing you information about accreditation today, we wanted to let you know about the actual ISER document that is available on the college’s accreditation website and can be viewed by anyone. We encourage students to take a look and you are welcome to provide feedback through the online form. You have until November 17. 

https://foothill.edu/accreditation/iser-2024/ISER-2023-v2.pdf
https://forms.office.com/pages/responsepage.aspx?id=n7L3RQCxQUyAT7NBighZSmCVOyZK5PdDrB7i_IlcQfhUOFVUWFoxUFM5NTc5UEU5V0EzWE9SVTFIRy4u
mailto:fhaccreditation@fhda.edu
https://foothill.edu/accreditation/iser-2024-rough-draft-feedback.html


QUESTIONS?
COMMENTS?
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