
ISER Team Leads Onboarding

September 8, 2022



OVERVIEW

• Welcome back!
• Go over Team Lead responsibilities
• Review Canvas site 

• Deliverables (evidence + documentation)

• Resources
• Exercise



TEAM LEAD 
RESPONSIBILITIES

What’s the role?



TEAM LEAD ROLE

• Serve as Team’s point person(s)
• 1st ISER large group mtg, September 30

• You are responsible after Sept 30 to communicate with team members

• If desired, solicit additional members (just let us know)

• Attending Lead Workgroup mtgs

• Leading Team mtgs

• Regular check in w/ALO



TEAM LEAD ROLE

• Review evidence identified -- Identify 
evidence needed
• Ensure Canvas submission
• Communicate w/Lead Writer(s)



TEAM LEAD ROLE

• Collect evidence
• Start with each individual Standard Statement

• Refer to the ACCJC review criteria and possible sources of evidence

• See what was identified in 2017 ISER

• Review evidence
• Discuss with Team

• Follow up if evidence is needed



TEAM LEAD ROLE

• Provide context for evidence
• What is it? What does it show?

• Why should it be included?
• Write a brief summary
• Upload into Canvas



TEAM LEAD TIPS

• Focus on higher systems level 
• Mission driven to activities, plans, policies, processes

• Just need to demonstrate we meet the 
Standard
• Not necessary to review how we meet the evidence



ISER EVIDENCE CROSSWALK



ISER POSSIBLE EVIDENCE + REVIEW CRITERIA



2017 ISER WRITING



Document 
not to 

exceed 250 
pages

2023 ISER WRITING



ISER STANDARD TEAM MEMBERS

• Initial list will be provided (from May 2022)
• Continue to encourage participation

• Team members

• Faculty Team Leads



WELCOME BACK TO THE ISER 
DEVELOPMENT PROCESS!

WE ARE…
THE ISER LEAD WORKGROUP



JUST LIKE OUR WEATHER…

THE ISER IS ABOUT TO HEAT UP



BUT WE’VE GOT YOUR BACK



ISER TIMELINE: WHERE ARE WE?

BEGIN WINTER 
2022

ISER Development 
begins

END WINTER 
2022

Teams formed

BEGIN SPRING 
2022

ISER trainings

BEGIN FALL 
2022

Gather evidence

END WINTER 
2023

Draft due

END SPRING 
2023

College Feedback  

BEGIN FALL 
2023

Final Draft due

BEGIN FALL
2023

College Feedback 

END FALL
2023

Board Approval  

END FALL
2023

Submit To ACCJC



ISER TIMELINE: WHERE ARE WE HEADED?
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

Team
Members

Team 
Leads

Lead 
Writers

Editors

Lead 
Work
Group

Core Inquiries Report from Peer Review Team in Spring 2024 
College Response to Core Inquiries due Sept 2024 

Peer Review Team Visit in Oct 2024 

Key Dates through ISER submission
May 2022: ISER retreats/working mtgs 
May-Jun 2023: ISER feedback 
Oct 2023: ISER revisions completed
Nov 2023: Board approval
Dec 2023: ISER submission



ISER TIMELINE: FALL 2022

AUG SEPT OCT NOV DEC

AUG 11: Accreditation Steering 
Committee mtg

AUG 25: Accreditation Steering 
Committee mtg

OCT 10: ISER Writer Onboarding
OCT 11: ISER Lead Workgroup mtg @ 1 pm

OCT 12: ISER Large Group mtg: QFE Discussion @ noon
OCT 25: ISER Large Group mtg @ 1 pm

DEC 13: ISER Large Group mtg @ 1 pm

NOV 3: ACCJC Check-In mtg @ 10 am
NOV 8: ISER Large Group mtg @ 1 pm

NOV 15: ISER Lead Workgroup mtg @ 1 pm
NOV 29: ISER Large Group mtg @ 1 pm

SEPT 8: Accreditation Steering Committee mtg
SEPT 23: ISER Kickoff (Opening Day)

SEPT 30: ISER Large Group mtg @ 9am

Accreditation Steering Committee to shift to ISER Lead Workgroup beginning September 2022
ISER Lead Workgroup includes Accreditation Steering Committee + Standard Team Leads (Admin/Faculty)
ISER Large Group includes all Standard Team members + Team Leads (Admin/Faculty)



REWIND REFRESH
Accreditation Standards

Canvas Tool



STANDARD TEAM TASKS 
AND DELIVERABLES
It’s all about the evidence 







TEAM LEAD ROLE

• Provide context for evidence
• What is it? What does it show?

• Why should it be included?
• Write a brief summary

• What might need to be improved?
• Upload into Canvas
• Communicate w/Lead Writer(s)



TEAM LEAD SUPPORT
One Standard statement 

at a time



QUALITY FOCUSED ESSAY
Identifying College 

Action Projects



FOR DISCUSSION: 
OUR QFE APPROACH

• ISER training themes (May 2022)
• Outreach and Retention

• Identified outcomes from Student 
Equity Plan
• Retention

• Guided Pathways
• Stay on the path/Progress



FOR DISCUSSIONS:
OUR QFE APPROACH

• ISER Large Group (Oct 12)
• All college invited

• Review emerging themes
• Identify recommendations
• Conferring process

• Governance, Cabinet, etc.



EVEN IF IT HEATS UP


