
ISER Lead Writers Onboarding

October 11, 2022



OVERVIEW

• Welcome!
• Timeline
• Writer Role



ISER TIMELINE: FALL 2022

AUG SEPT OCT NOV DEC

AUG 11: Accreditation Steering 
Committee mtg

AUG 25: Accreditation Steering 
Committee mtg

OCT 10: ISER Writer Onboarding
OCT 11: ISER Lead Workgroup mtg @ 1 pm

OCT 12: ISER Large Group mtg: QFE Town Hall @ noon
OCT 25: ISER Large Group mtg @ 1 pm

DEC 6: ISER Lead Workgroup mtg @ 1 pm
DEC 13: ISER Large Group mtg @ 1 pm

NOV 2: ISER Large Group mtg: QFE Discussion @ noon
NOV 3: ACCJC Check-In mtg @ 10 am
NOV 8: ISER Large Group mtg @ 1 pm

NOV 15: ISER Lead Workgroup mtg @ 1 pm
NOV 29: ISER Large Group mtg @ 1 pm

SEPT 8: Accreditation Steering Committee mtg
SEPT 23: ISER Kickoff (Opening Day)

SEPT 30: ISER Large Group mtg @ 9am

Accreditation Steering Committee to shift to ISER Lead Workgroup beginning September 2022
ISER Lead Workgroup includes Accreditation Steering Committee + Standard Team Leads (Admin/Faculty)
ISER Large Group includes all Standard Team members + Team Leads (Admin/Faculty)



ISER TIMELINE: WIN/SPR 2023

JAN FEB MAR APR MAY

Lead Writers reviews 
Standard evidence

Lead Writers follow up 
with Team Leads

Lead Writers establish 
timeline to complete 
Standard section(s)

Lead Writers complete writing Standard section(s)
Editors begin reviewing Standard sections 

College constituencies review ISER and 
provide feedback

Editors finish reviewing Standard section
Editors create one ISER documentLead Writers write Standard section(s)



Each Team will be led by Administrator and Faculty co-leads 
who will be added to the Accreditation Steering Committee/Working Group
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5Admin: Kurt Hueg
Faculty: Rosa Nguyen

Mission, Academic 
Quality, Institutional 
Effectiveness

Admin: Ram 
Subramaniam (II.A); 
Laurie Scolari (II.B/C)
Faculty: TBD

Student Learning 
Programs & 
Support Services

Admin: Bret Watson
Faculty: Jordan Fong

Resources

Admin: Simon 
Pennington
Faculty: Dolores 
Davidson

Leadership & 
Governance

Admin: Ajani Byrd
Faculty: TBD

Quality Focused 
Essay

03.01.2022

ISER TIMELINE: FALL 2022



LEAD WRITER ROLE

• Review evidence crosswalk (in Canvas)
• Connect with Team Leads as needed

• Attend Lead workgroup mtgs as needed

• Write Standard section(s)
• Using ISER template

• Regular check in w/ALO
• Review and discuss evidence as needed



LEAD WRITER ROLE

• Is there evidence?
• Is there a plan?
• Does the evidence make sense?



ISER EVIDENCE CROSSWALK



Standard I: 33 pages estimated
I.A. Mission (4 sub-standards)
I.B. Academic Quality & Institutional 
Effectiveness (9 sub-standards)
I.C. Institutional Integrity (14 sub-standards)

Standard II: 33 pages estimated
II.A. Instructional Programs (16 sub-standards)
II.B. Library & Learning Support Services (4 sub-
standards)
II.C. Student Support Services (8 sub-standards)

Other Sections
Introduction
Student Achievement Data/ISS
Organization of Self-Evaluation Process
Organizational Information
Eligibility Requirements

Standard IV: 35 pages estimated
IV.A. Decision-Making Roles & Processes (7 
sub-standards)
IV.B. CEO (6 sub-standards)
IV.C. Governing Board (13 sub-standards)
IV.D. Multi-College Districts (7 sub-standards)

Standard III: 39 pages estimated
III.A. Human Resources (15 sub-standards)
III.B. Physical Resources (4 sub-standards)
III.C. Technology Resources (5 sub-
standards)
III.D. Financial Resources (16 sub-standards)

Quality Focused Essay
Two or three action projects
Not to exceed 4,000 words
Update required in Midterm Report

Document should be less than 250 pages

ISER STANDARD SECTIONS



ACCJC Guide to Institutional 
Self Evaluation, Improvement, 

and Peer Review 
Serves as a reference for writing

Document can be found in Canvas









ISER EXAMPLES
Serves as a reference for writing style
Documents can be found in Canvas



FOR CONSIDERATION

• How to use Canvas?
• Create writers’ module?

• How to format evidence?
• Bullets, narratives, etc.?

• Where should drafts go?


