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Types	
  of	
  Program	
  Review	
  

•  Annual	
  
– An	
  update	
  to	
  the	
  comprehensive	
  
– Shorter	
  
– Required	
  for	
  resource	
  allocaKon	
  requests	
  

•  Comprehensive	
  (emphasized	
  in	
  this	
  training)	
  
– Every	
  3	
  years	
  
– Covers	
  mulKple	
  aspects	
  of	
  the	
  program	
  
– Required	
  for	
  resource	
  allocaKon	
  requests	
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Training	
  Outcomes	
  

•  ParKcipants	
  will	
  be	
  able	
  to	
  arKculate	
  program	
  
review	
  goals	
  and	
  purposes	
  

•  ParKcipants	
  will	
  be	
  able	
  to	
  draw	
  the	
  steps	
  in	
  
the	
  comprehensive	
  program	
  review	
  process	
  

•  ParKcipants	
  will	
  be	
  able	
  to	
  describe	
  the	
  
elements	
  included	
  in	
  the	
  Program	
  Review	
  
CommiQee	
  recommendaKon	
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Program	
  Review	
  Goals	
  
Program	
  review	
  is	
  an	
  opportunity	
  for	
  the	
  college	
  to:	
  
•  Examine	
  the	
  extent	
  to	
  which	
  a	
  program	
  is	
  mee+ng	
  its	
  
mission	
  and	
  contribu+ng	
  to	
  the	
  college	
  core	
  missions;	
  

•  Develop	
  an	
  understanding	
  of	
  the	
  program’s	
  strengths,	
  
successes	
  and	
  challenges;	
  

•  Use	
  data	
  and	
  evaluaKon	
  findings	
  to	
  develop	
  goals	
  and	
  
acKons	
  leading	
  to	
  program	
  improvement;	
  

•  Help	
  the	
  college	
  meet	
  accredita+on	
  requirements	
  and	
  
accountability	
  mandates;	
  and	
  

•  Provide	
  informaKon	
  to	
  facilitate	
  program-­‐-­‐-­‐	
  and	
  
college-­‐-­‐-­‐level	
  planning	
  and	
  resource	
  priori+za+on	
  
and	
  alloca+on.	
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Purposes	
  of	
  Program	
  Review	
  

Promote	
  
Program	
  

Improvement	
  

Link	
  Program	
  
Goals	
  to	
  
Resource	
  
Requests	
  

Assure	
  	
  (“to	
  
promise	
  or	
  say	
  

with	
  
confidence”)	
  
Program	
  
Quality	
  

Program	
  Review	
  Training	
  Fall	
  204	
  

Source:	
  	
  adapted	
  from	
  	
  
hQp://www.chea.org/	
  

11/17/2014	
  

Program	
  review	
  is	
  the	
  
process	
  by	
  which	
  
instrucKonal	
  and	
  non-­‐
instrucKonal	
  programs	
  
systemaKcally	
  assess	
  
themselves	
  to	
  ensure	
  
currency,	
  relevance,	
  
appropriateness,	
  and	
  
achievement	
  of	
  stated	
  
goals	
  and	
  outcomes	
  
related	
  to	
  student	
  
learning	
  and	
  
insKtuKonal	
  
effecKveness.	
  	
  	
  
Source:	
  PRC	
  Charter	
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ACCJC	
  Program	
  Review	
  Rubric	
  
Sustainable	
  Con.nuous	
  Quality	
  Improvement	
  
  Program	
  review	
  processes	
  are	
  ongoing,	
  systemaKc	
  and	
  used	
  

to	
  assess	
  and	
  improve	
  student	
  learning	
  and	
  achievement.	
  

  The	
  insKtuKon	
  reviews	
  and	
  refines	
  its	
  program	
  review	
  
processes	
  to	
  improve	
  insKtuKonal	
  effecKveness.	
  	
  	
  	
  	
  	
  
	
  

  The	
  results	
  of	
  program	
  review	
  are	
  used	
  to	
  conKnually	
  refine	
  
and	
  improve	
  program	
  prac.ces	
  resulKng	
  in	
  appropriate	
  
improvements	
  in	
  student	
  achievement	
  and	
  learning.	
  

11/17/2014	
   Program	
  Review	
  Training	
  Fall	
  204	
   6	
  



Its	
  About	
  Improvement!	
  
	
  

“even	
  great	
  programs	
  can	
  	
  
keep	
  improving!"	
  

	
  
Carolyn	
  Holcro@,	
  Foothill	
  College	
  Academic	
  Senate	
  President,	
  October	
  31,	
  2014	
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Comprehensive	
  Program	
  Review	
  Steps	
  
Program	
  completes	
  
self	
  review	
  via	
  the	
  

PR	
  template	
  

Dean	
  and	
  Vice	
  
President	
  review	
  
and	
  add	
  their	
  
perspecKve	
  

Program	
  
Review	
  

CommiQee	
  
(PRC)	
  reviews	
  

PRC	
  Provides	
  
Feedback	
  to	
  
PaRC	
  and	
  the	
  
Program	
  

PaRC	
  reviews	
  
and	
  

recommends	
  
next	
  steps	
  

Program	
  Review	
  Training	
  Fall	
  204	
  11/17/2014	
  

Annual	
  PR’s	
  do	
  not	
  
go	
  to	
  PRCFor	
  

hQp://foothill.edu/staff/irs/programplans/index.php	
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OPC	
  	
  
Resource	
  AllocaKon	
  

Comprehensive	
  
Program	
  Review	
  

PRC	
  	
  
Provide	
  a	
  summary	
  of	
  their	
  

evaluaKon	
  and	
  
recommendaKons	
  on	
  PR’s	
  
(including	
  out	
  of	
  cycle)	
  	
  and	
  

RemediaKon	
  Plans	
  

PaRC	
   President	
  

3	
  year	
  
cycle	
  

Green,	
  Yellow,	
  Red	
  

Green	
  

Yellow	
  
Red	
  

RemediaKon	
  
Suspension	
  

DisconKnuance	
  

Program	
  DisconKnuance	
  Process	
  

Out	
  of	
  Cycle	
  Review	
  
Based	
  on	
  Annual	
  

Request	
  for	
  more	
  
InformaKon	
  and	
  
clarificaKon	
  

Foothill	
  College	
  
Comprehensive	
  
Program	
  Review	
  Process	
  

Draj	
  
October	
  30,	
  2014	
  

RemediaKon	
  Plan	
  –	
  	
  
goals,	
  benchmarks,	
  Kmeline	
  
OR	
  a	
  follow-­‐up	
  response	
  to	
  
secKons	
  in	
  need	
  of	
  
clarificaKon	
  /	
  rewriKng	
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Program	
  Review	
  FAQs	
  
What	
  informa+on	
  is	
  included	
  in	
  program	
  review?	
  
This	
  process	
  requires	
  several	
  disKnct	
  steps:	
  
•  A	
  snapshot	
  of	
  the	
  program	
  at	
  this	
  point	
  in	
  Kme;	
  
•  EvaluaKon	
  and	
  reflecKon	
  of	
  the	
  progress	
  toward	
  achieving	
  program	
  goals	
  and	
  supporKng	
  the	
  college	
  core	
  

missions;	
  and	
  
•  Planning	
  for	
  program	
  improvement.	
  

Who	
  completes	
  an	
  student	
  services	
  program	
  review?	
  
•  Departments’	
  whose	
  primary	
  purpose	
  and	
  funcKon	
  is	
  to	
  contribute	
  to	
  students’	
  development	
  outside	
  the	
  

context	
  of	
  the	
  formal	
  instrucKonal	
  program.	
  	
  Some	
  student	
  services	
  may	
  include	
  instrucKonal	
  
components.	
  	
  

	
  
How	
  o@en	
  is	
  program	
  review	
  completed?	
  
•  The	
  program	
  review	
  process	
  is	
  a	
  three-­‐-­‐-­‐year	
  cycle	
  where	
  instrucKonal	
  programs	
  are	
  reviewed	
  annually,	
  

with	
  a	
  comprehensive	
  review	
  occurring	
  every	
  third	
  year.	
  

Who	
  par+cipates	
  in	
  the	
  instruc+onal	
  program	
  review	
  process?	
  
•  While	
  faculty	
  and	
  staff	
  of	
  the	
  student	
  services	
  program	
  complete	
  the	
  program	
  review	
  template,	
  the	
  

program	
  review	
  process	
  also	
  includes	
  Deans,	
  Vice	
  Presidents,	
  President,	
  Program	
  Review	
  CommiQee	
  
(PRC),	
  OperaKons	
  Planning	
  CommiQee	
  (OPC)	
  and	
  Planning	
  and	
  Resource	
  Council	
  (PaRC).	
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Program	
  Review	
  SecKons	
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Comprehensive	
   Annual	
  

Data	
  and	
  Trend	
  Analysis	
   Data	
  and	
  Trend	
  Analysis	
  

InsKtuKonal	
  Standards	
  

Core	
  Mission	
  and	
  Support/Student	
  Equity	
  	
   Student	
  Equity	
  

Learning	
  Outcomes	
  Assessment	
  Summary	
   Outcomes	
  Assessment	
  Summary	
  

Student	
  Learning	
  Outcomes	
  Assessment	
  
and	
  ReflecKon	
  

Assessment	
  and	
  ReflecKon	
  

Program	
  Goals	
  and	
  RaKonale	
   Program	
  Goals	
  

Program	
  Resources	
  and	
  Support	
   Program	
  Resources	
  and	
  Support	
  

Program	
  Review	
  Summary	
   Program	
  Review	
  Summary	
  

Feedback	
  and	
  Follow-­‐-­‐-­‐up	
   Deans	
  Feedback	
  and	
  Follow	
  Up	
  



Program	
  Review	
  WriKng	
  SuggesKons	
  
•  The	
  audience	
  for	
  program	
  review	
  documents	
  includes	
  people	
  outside	
  of	
  your	
  program	
  who	
  may	
  not	
  be	
  

equally	
  familiar	
  with	
  every	
  program.	
  Please	
  provide	
  as	
  much	
  detail	
  and	
  explanaKon	
  as	
  needed,	
  minimizing	
  
use	
  of	
  acronyms,	
  abbreviaKons	
  or	
  other	
  jargon	
  specific	
  to	
  your	
  program.	
  If	
  program-­‐-­‐-­‐specific	
  language	
  is	
  
used	
  in	
  the	
  document,	
  please	
  provide	
  an	
  explanaKon	
  for	
  these	
  terms.	
  

	
  
•  All	
  prompts	
  must	
  be	
  completed.	
  If	
  a	
  prompt	
  does	
  not	
  apply,	
  please	
  explain	
  why.	
  “Not	
  applicable”	
  is	
  not	
  an	
  

appropriate	
  response.	
  

•  All	
  program	
  review	
  documents	
  are	
  public	
  documents,	
  which	
  are	
  posted	
  and	
  accessible	
  on	
  the	
  Foothill	
  
College	
  website,	
  to	
  be	
  viewed	
  by	
  internal	
  and	
  external	
  members	
  of	
  our	
  community.	
  These	
  documents	
  are	
  
also	
  used	
  by	
  shared	
  governance	
  groups	
  in	
  college	
  planning	
  and	
  resource	
  prioriKzaKon.	
  

•  Use	
  the	
  format	
  provided	
  in	
  this	
  template	
  when	
  compleKng	
  program	
  review.	
  Programs	
  not	
  uKlizing	
  the	
  
given	
  template	
  will	
  be	
  rejected.	
  

•  Cite	
  all	
  data	
  sources	
  other	
  than	
  the	
  program	
  review	
  datasheets.	
  Include/aQach	
  these	
  external	
  data	
  source
(s)	
  cited	
  in	
  the	
  program	
  review	
  documents.	
  Discussion	
  of	
  data	
  should	
  include	
  analysis	
  or	
  hypothesis	
  
regarding	
  trend	
  lines.	
  

11/17/2014	
   Program	
  Review	
  Training	
  Fall	
  204	
   12	
  



Program	
  Review	
  SuggesKons	
  (cont)	
  
•  Insert	
  the	
  four-­‐-­‐-­‐column	
  reports	
  for	
  program-­‐-­‐-­‐level	
  and	
  course-­‐-­‐-­‐level	
  student	
  

learning	
  outcome	
  (SLO)	
  assessment	
  into	
  the	
  Learning	
  Outcomes	
  Assessment	
  
Summary	
  SecKon.	
  

•  All	
  resources	
  requests	
  must	
  be	
  documented	
  in	
  program	
  review.	
  The	
  resource	
  
prioriKzaKon	
  process	
  begins	
  at	
  the	
  divisional	
  level,	
  proceeds	
  to	
  the	
  Vice	
  
Presidents,	
  OPC	
  and	
  finally	
  PaRC	
  who	
  makes	
  final	
  recommendaKons	
  to	
  the	
  College	
  
President.	
  No	
  resource	
  requests	
  will	
  be	
  funded	
  if	
  they	
  are	
  not	
  listed	
  in	
  Program	
  
Resources	
  and	
  Support	
  SecKon.	
  

•  The	
  Program	
  Review	
  Summary	
  provides	
  an	
  opportunity	
  to	
  highlight	
  aspects	
  of	
  
the	
  program.	
  Discuss	
  strengths,	
  ini+a+ves,	
  concerns	
  and	
  changes	
  that	
  currently	
  
affect	
  or	
  may	
  affect	
  the	
  program	
  in	
  the	
  coming	
  cycle.	
  Examples	
  may	
  include	
  
increasing	
  student	
  enrollment;	
  gaps	
  in	
  student	
  success;	
  issues	
  related	
  to	
  
measuring	
  progress	
  toward	
  program	
  goals;	
  changes	
  in	
  state	
  regulaKons,	
  etc.	
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SecKon	
  3:	
  	
  Core	
  Missions	
  
•  Basic	
  Skills	
  Programs:	
  
–  	
  English,	
  ESLL	
  and	
  Math	
  

•  Transfer	
  Programs:	
  
–  	
  Provide	
  students	
  with	
  a	
  pathway	
  to	
  a	
  four	
  year	
  degree	
  
–  All	
  programs	
  with	
  an	
  Associate	
  Degree	
  for	
  Transfer	
  (ADT)	
  

•  Workforce	
  Programs:	
  	
  
–  Provide	
  students	
  with	
  a	
  pathway	
  to	
  a	
  four	
  year	
  degree	
  	
  

	
  and	
  /	
  or	
  employment	
  directly	
  upon	
  graduaKon	
  	
  
–  All	
  CerKficate	
  programs	
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Examples	
  From	
  Service	
  Data	
  SecKons	
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Example	
  from	
  2013-­‐14	
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Example	
  from	
  2013-­‐14	
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Example	
  from	
  2013-­‐14	
  



Example	
  InstrucKonal	
  Data	
  SecKons	
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‘Load’	
  for	
  
the	
  year	
  is	
  
the	
  same	
  as	
  
FTEF	
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Student	
  Services	
  
programs	
  can	
  
work	
  with	
  IR	
  for	
  
tracking	
  data	
  



Department	
  

College	
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a.	
  Ins.tu.onal	
  Standard	
  for	
  Course	
  Comple.on	
  Rate:	
  55%	
  	
  
Please	
  comment	
  on	
  your	
  program’s	
  course	
  success	
  data,	
  including	
  any	
  
differences	
  in	
  compleKon	
  rates	
  by	
  student	
  demographics	
  as	
  well	
  as	
  efforts	
  to	
  
address	
  these	
  differences.	
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Course	
  Offerings:	
  Review	
  the	
  enrollment	
  trends	
  by	
  course	
  and	
  consider	
  the	
  
frequency,	
  variety,	
  demand,	
  pre-­‐requisites,	
  etc.	
  If	
  there	
  are	
  parKcular	
  courses	
  
that	
  are	
  not	
  gerng	
  sufficient	
  enrollment	
  or	
  are	
  regularly	
  cancelled	
  due	
  to	
  low	
  
enrollment,	
  please	
  discuss	
  how	
  your	
  program	
  is	
  addressing	
  this	
  issue.	
  	
  

Consider	
  	
  On-­‐
line	
  course	
  
trends	
  as	
  
well	
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Workforce	
  Programs:	
  For	
  more	
  informaKon	
  about	
  the	
  Core	
  Mission	
  of	
  
Workforce,	
  see	
  the	
  Workforce	
  Workgroup	
  website:	
  
hQp://www.foothill.edu/president/workforce.php	

	

Discuss	
  how	
  this	
  program	
  con.nues	
  to	
  meet	
  a	
  documented	
  labor	
  market	
  
demand? 	


24	
  



Program	
  Review	
  Rubric	
  
Each of  the critical sections (Trend Analysis, Equity, Institutional Standards, Core Missions, Outcomes 
Assessment, Outcomes Reflection, and Program Goals) will be analyzed and evaluated based on the 
following criteria. 

 

A  Green:     

a.  Response is clear and addresses the question, AND 

b.  Results document improvements in program practices, AND 

c.  Any trends in the data are steady or increasing. 

B  Yellow:    

a.  Response is incomplete or unclear. OR 

b.  Issues are identified along with ideas for improvement. OR   

c.  Trends show a decline.  

C  Red:        

a.  Response is missing. OR 

b.  Response identifies issues but does not demonstrate a viable plan for improvement.  OR 

c.  Trends show an abrupt change or persistent decline. 
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Purpose	
  
-­‐-­‐Provide	
  feedback	
  to	
  all	
  programs	
  
-­‐-­‐IdenKfy	
  programs	
  with	
  potenKal	
  

viability	
  problems	
  

“Improvement”	
  
*	
  	
  the	
  act	
  or	
  process	
  of	
  making	
  something	
  beQer	
  
*	
  	
  a	
  	
  the	
  quality	
  of	
  being	
  beQer	
  than	
  before	
  
	
  	
  	
  	
  b	
  	
  an	
  addiKon	
  or	
  change	
  that	
  makes	
  something	
  
	
  	
  	
  	
  	
  	
  	
  	
  beQer	
  or	
  more	
  valuable	
  
hQp://www.learnersdicKonary.com/definiKon/improvement	
  



Program	
  Review	
  Rubric	
  (Cont.)	
  
Overall	
  RaKng	
  (from	
  the	
  Program	
  Review	
  CommiQee	
  Charter)	
  
	
  
  Green	
  signifies	
  the	
  program	
  is	
  recommended	
  to	
  conKnue	
  in	
  the	
  regular	
  

program	
  review	
  cycle.	
  
	
  
  Yellow	
  signifies	
  that	
  trend	
  analysis	
  indicates	
  the	
  program	
  is	
  not	
  meeKng	
  

targets	
  and/or	
  indicators	
  idenKfied	
  within	
  the	
  program	
  review	
  document,	
  
or	
  that	
  the	
  program	
  review	
  document	
  is	
  incomplete.	
  	
  

	
  	
  
  Red	
  signifies	
  that	
  trend	
  analysis	
  indicates	
  a	
  notable	
  and	
  persistent	
  decline	
  

in	
  viability,	
  an	
  abrupt	
  change	
  to	
  one	
  or	
  more	
  of	
  the	
  targets	
  and/or	
  
indicators,	
  or	
  that	
  a	
  program	
  previously	
  categorized	
  as	
  yellow	
  has	
  not	
  
successfully	
  implemented	
  its	
  remediaKon	
  plan.	
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PRC	
  RecommendaKons	
  
I.   Color categorization (green, yellow, or red)	
  
II.  Areas of commendation and / or concern	
  
III.  Recommendations for follow-up by the program, to include:	
  

i.  Continuing or resuming the regularly scheduled 3-year comprehensive 
program review cycle	
  

ii.  An out-of-cycle comprehensive program review with remediation plan 	
  
iii.  Annual program review with remediation plan  

IV.  The nature and timing of the remediation plan (if one is recommended), 
including:	
  
i.  When it is due (e.g. end of  June in current year, or the next fall quarter, etc).	
  
ii.  Who will initially review the plan (e.g. submitted to the supervising 

administrator by the end of  June with PRC reviewing an update in the fall, 
or plan submitted to PRC in the fall).	
  

iii. Whether the remediation plan should explicitly identify goals, benchmarks 
and timelines for improving areas of  concern, or whether it should focus on 
a follow-up response to sections in need of  clarification / rewriting.	
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Timeline	
  
	
  

December	
  12:	
  InstrucKonal	
  and	
  Student	
  Services	
  
program	
  reviews	
  due	
  to	
  the	
  Dean	
  or	
  Director. 

hQp://foothill.edu/staff/irs/programplans/index.php	
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Ques+ons? 
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