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Item	
   Notes	
  
1.	
  Welcome	
  	
   •	
  The	
  group	
  re-­‐capped	
  the	
  last	
  meeting	
  and	
  brought	
  new	
  members	
  up	
  to	
  

speed.	
  
2.	
  Current	
  Program	
  
Review	
  Template	
  

•	
  The	
  existing	
  template	
  was	
  described	
  as	
  too	
  qualitative,	
  laborious,	
  and	
  
long.	
  Some	
  elements	
  do	
  not	
  need	
  to	
  be	
  in	
  every	
  review	
  and	
  can	
  wait	
  to	
  be	
  
on	
  a	
  cycle	
  of	
  several	
  years.	
  
•	
  It	
  was	
  noted	
  that	
  the	
  current	
  template	
  does	
  not	
  have	
  a	
  place	
  for	
  
feedback	
  from	
  the	
  Dean	
  or	
  VP,	
  which	
  needs	
  to	
  be	
  documented.	
  
	
  

3.	
  Other	
  Program	
  
Review	
  Templates	
  

•	
  There	
  was	
  consensus	
  that	
  most	
  of	
  the	
  examples	
  from	
  other	
  colleges	
  
contained	
  5	
  basic	
  elements:	
  Goals,	
  SLOs,	
  Resources,	
  Strengths,	
  and	
  
Viability	
  data.	
  This	
  Viability	
  data	
  consists	
  of	
  the	
  same	
  indicators	
  that	
  are	
  on	
  
the	
  draft	
  Program	
  Discontinuance	
  Policy.	
  

4.	
  Next	
  Steps	
   •	
  A	
  small	
  subgroup	
  will	
  draft	
  an	
  Annual	
  Program	
  Review	
  template	
  for	
  
group	
  review.	
  This	
  template	
  will	
  be	
  given	
  to	
  PaRC	
  and	
  used	
  for	
  the	
  next	
  
round	
  of	
  Program	
  Review.	
  All	
  programs	
  (this	
  has	
  yet	
  to	
  be	
  defined	
  exactly)	
  
will	
  participate	
  in	
  this	
  Annual	
  Review.	
  The	
  group	
  will	
  continue	
  to	
  work	
  on	
  
an	
  in-­‐depth/3-­‐year	
  template.	
  

	
  
	
  


