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Notes 
Members: 
Dolores Davison    Gigi Gallagher    Richard Galope  Darya Gilani   
Kurt Hueg      Judy Miner    John Mummert  Rose Myers 
Ashley Oropeza    Eloise Orrell    Phyllis Spragge  Denise Swett   
Shirley Treanor    Chris White     
 
Discussion: 
• Judy Miner thanked the task force for assessing the first year of the new governance structure 
and passed around a flow chart which summarized the ideas for restructuring. She described 
that she saw the Strategic Initiative Planning committees as overlapping with departments and 
sharing common themes as the Core Missions. For example, the Basic Skills committee has 
been working toward the same themes as Putting Access Into Action, Promoting a Collaborative 
Decision‐Making Environment, and Building a Community of Scholars. 
 
• Eloise noted that the work groups which would have the three returning SIP groups within 
them would be active working bodies, with a well‐planned annual calendar. 
 
• Dolores asked that returning members be given the chance to select first which Core Mission 
workgroup they are placed on. 
 
• Some suggestions on the flowchart were given to the group. One addition the group agreed 
on was to add the ESMP version 1 as the base of the flowchart and the upcoming version 2 as 
the product at the top. 
 
• Darya noted that there will be less meetings this way, since the core mission groups meet 
monthly. 
 
• There was discussion about which days worked best for the core mission groups and OPC to 
meet. Ashley Oropeza noted that the student leaders are unable to meet on Tuesdays at 1:30. 
Judy said that Core Missions are to meet on Tuesday at 2:30. 
 
• Judy wishes to present these ideas to PaRC at the first meeting, October 6. 


