FOOTHILL COLLEGE
Core Mission Workgroup Objectives for 2015-16

Map to Educational Master Plan Goal

|X| Create a culture of equity that promotes student success particularly for underserved students.
|:| Strengthen a sense of community and commitment to the College’s mission; expand participation from all constituencies in shared governance.
|X| Recognize and support a campus culture that values ongoing improvement and stewardship of resources.

Workgroup Objective

Improve data collection methodologies and student success tracking mechanisms for CTE and

Workforce Programs.

Map to Institutional Learning Outcomes
|:| Critical Thinking |X| Computation
|X| Communication |:| Community

Target

1. Create methodologies to enable the effectiveness & impact of CTE & Workforce

programs

2. Pilot new program for 2015-2016 in the BIOHEALTH and Apprenticeship programs

Resource Planning
Estimated Cost $
Funding Source

|:| Existing |:|Potential |:| Requested |:| NA

Timeline
Target Date(s)

Indicators

Create mechanisms to track the following
data:

Skill attainment

Completion

Persistence & Transfer

Employment

Licensing Exams

Economic Impact of CTE & Workforce
Programs

ok wNRE

Lead Role

e Dawn Girardelli
e Bob Cormia

e Donna Wolf

Supporting Documentation

|:| ACCJC Recommendation (Standard )
|:| Basic Skills Initiative

|:| District Strategic Plan

|:| Educational Master Plan Objectives

|:| Institutional Goals (IEPI)

|:| Student Equity Plan

|:| Student Success & Support Program Plan

|:| Other

References & Notes

Workgroup Participants
Tri-Chair
Data workgroup

E. Kuo
9/17/2015

PaRC 1* Read 10/07/2013
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FOOTHILL COLLEGE
Core Mission Workgroup Objectives for 2015-16

Map to Educational Master Plan Goal
|X| Create a culture of equity that promotes student success particularly for underserved students.
|X| Strengthen a sense of community and commitment to the College’s mission; expand participation from all constituencies in shared governance.
|X| Recognize and support a campus culture that values ongoing improvement and stewardship of resources.

Workgroup Objective

Improve the internal coordination and communication for CTE and Workforce Programs.

Map to Institutional Learning Outcomes
|:| Critical Thinking |:| Computation
|X| Communication |X| Community

Target

1.

Increase (internal) awareness, visibility, and participation in CTE/workforce programs

and initiatives

Resource Planning
Estimated Cost $
Funding Source

|:| Existing |:|Potential |:| Requested |:| NA

Timeline
Target Date(s)

Indicators

1.

2.
3.
4

v

Increased academic participations
Attend meetings

Academic liaison

Newsletter or submit articles to FH
sponsored publications

Email/List serve
Internship/Workforce Summit

Lead Role

e Dawn Girardelli
e Bob Cormia

e Donna Wolf

Supporting Documentation

|:| ACCJC Recommendation (Standard )
|:| Basic Skills Initiative

|:| District Strategic Plan

|:| Educational Master Plan Objectives

|:| Institutional Goals (IEPI)

|:| Student Equity Plan

|:| Student Success & Support Program Plan

|:| Other

References & Notes

Workgroup Participants
Tri-Chairs
Internal Communication Workgroup

E. Kuo
9/17/2015

PaRC 1* Read 10/07/2013
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