
 

 
PURPOSE:    Participatory Governance Leaders Meeting 
LOCATION:  Administration Building  /   Room 1901  /  President’s Conference Room 
TIME:   1:30 – 3:00 PM  /  First and Third Wednesdays 
   
ITEMS TIME TOPICS LEADERS EXPECTED OUTCOME 

1 1:30-1:35 Welcome  Smith  
2 1:35-1:40 Approval of Minutes: April 15, 2015 Smith Action 
3 1:40-1:55 District Mission Statement – 1st Read  Ulate  
4 1:55-2:05 Program Review Committee (PRC) Recommendations – 2nd Read for 

Approval 
PRC Action 

5 2:05-2:20 Emergency Hire Request: Chemistry Instructor – Approval Tam Action 
6 2:20-2:35 Faculty & Staff Request Presentation Update: Workforce & Institutional 

Advancement 
Mummert  

7 2:35-2:45 Faculty & Staff Prioritization Survey: Instructions & Timeline Review Kuo  
8 2:45-2:55 Educational Master Plan (EMP) Update (Standing Item) Kuo  
9 2:55-3:00 Questions/Announcements Smith   

Notes: 
Faculty & Staff Prioritization Survey Opens 
Assess ILO “Communication” (ongoing through 2014-15) 
 
ATTACHMENTS:          
Item 2: Draft Minutes of April 15, 2015 Meeting 
Item 4: Program Review Committee (PRC) Recommendations 
Item 5: Emergency Hire Request: Chemistry Instructor 
Item 6: Faculty & Staff Request Presentation Update: Workforce & Institutional Advancement 
 
Upcoming Events: 
May 18-22 – Classified Appreciation Week 
May 13 – EMP All Day Retreat 
May 28 – Scholar Athlete Award Night 
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