
Ins$tu$onal	  Effec$veness	  
Partnership	  Ini$a$ve	  (IEPI)	  

reduce	  
accredita$on	  
sanc$ons	  and	  
audit	  issues	  

SB	  852	  



IEPI	  
Technical	  
Assistance	  

(upon	  request)	  

Professional	  
Development	  
Opportuni<es	  

Indicator	  
Framework:	  

GOALS	  
(college/district)	  

Must	  complete	  and	  post	  to	  Chancellor’s	  Office	  by	  June	  30,	  2015	  
	  



Student	  
Performance	  
and	  Outcomes	  

Accredita$on	  
Status:	  

Fully	  Accredited,	  
no	  ac$on	  

Fiscal	  Viability:	  
District	  $	  number	  

Programma$c	  
Compliance	  with	  
State	  and	  Federal	  

Guidelines:	  
“Unmodified”	  

Indicators	  /	  
Goals	  

Framework	  



Fiscal	  
Viability:	   Fund	  balance	  as	  

percentage	  of	  total	  
expenditures	  

Salary	  and	  
benefits	  

Annual	  Opera$ng	  
Excess/(Deficiency):	  net	  
inc.	  or	  dec.	  in	  general	  

fund	  balance	  

Cash	  
Balance	  



Most	  colleges	  will	  set	  a	  goal	  for	  course	  
comple$on	  rate	  

•  What	  should	  our	  goal	  be?	  (short	  term)	  
•  Next	  year	  (medium/long	  term):	  Goals	  for	  course	  
comple$on	  (success)	  at	  online	  and	  department	  
level?	   h^
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•  h^ps://misweb.cccco.edu/ie/
CollegeRates.aspx	  


