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Current	
  Tech	
  Plan	
  

•  Tech	
  Task	
  Force	
  charged	
  with	
  preparing	
  the	
  
Foothill	
  College	
  Tech	
  Plan	
  	
  
	
  

•  The	
  current	
  Tech	
  Plan	
  spans	
  2010	
  -­‐	
  2015	
  
	
  

•  Last	
  year,	
  the	
  Tech	
  Task	
  Force	
  updated	
  this	
  
Tech	
  Plan	
  



2015	
  –	
  2018	
  Tech	
  Plan	
  
•  During	
  the	
  2015	
  Winter	
  and	
  Spring	
  quarters,	
  Tech	
  Task	
  Force	
  will	
  

develop	
  the	
  new	
  Foothill	
  College	
  Tech	
  Plan	
  for	
  2015	
  -­‐	
  2018	
  	
  
	
  

•  Currently	
  establishing	
  a	
  workflow	
  plan,	
  delegaNon	
  of	
  
responsibiliNes	
  and	
  a	
  Nmeline	
  for	
  compleNon	
  
	
  

•  Tech	
  Plan	
  will	
  be	
  draPed	
  in	
  conjuncNon	
  with	
  the	
  District	
  and	
  will	
  
address	
  these	
  quesNons:	
  	
  
	
  
–  "What	
  funcNonality	
  does	
  the	
  campus	
  need	
  in	
  terms	
  of	
  technology?"	
  

	
  
–  "How	
  will	
  the	
  campus	
  achieve	
  this	
  need	
  and	
  manage	
  technology	
  

resources	
  efficiently	
  and	
  effecNvely?"	
  


