FOOTHILL COLLEGE

Operations Planning Committee - Minutes

Agenda
Date: Monday, April 17, 2017 Time: 12:00-2:00 p.m.
President’s Conference Room (FH 1901)

Agenda:
A. Review minutes from previous meeting.
http://www.foothill.edu/president/opc-pdf/minutes/OPC_Minutes_03-20-17.pdf
B. Review Resource requests, grade using rubric.
C. Confirm next meeting, membership and agenda.

Introduction:
Bret Watson reviews agenda.

A. Review minutes from previous meeting:
1. Minutes approved.

B. Review Resource requests, grade using rubric.
1. Program review database should be uploaded by May
2. Questions regarding funding for faculty retreats: use of campus facilities vs going
off-site.
3. Suggestion to establish campus/district guidelines for retreats.
4. Grade high-ranking resource requests based on rubric. (see OPC website)

C. Confirm next meeting:
1. Next meeting pending VP rankings of resource requests. Emails sent to deans and
VPs requesting rankings.
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