FOOTHILL COLLEGE
Core Mission Workgroup Reflections for 2011-12

Institutional Goal

|Z Basic Skills |:| Transfer |:| Workforce |:| Stewardship of Resources
Workgroup Objective

Original Objective: Continue to support course sequences and pathways to move students successfully through basic skills course
sequences.

Target Summary |:| Completed |Z In Process |:| Not Initiated

¢ Enroll minimum of 30 * The Fall 2012 Puente cohort will | Explain:

students in IRW enroll in the IRW sequence,

* Provide resources to meeting this target.

MMW to increase students e The BSW continues to provide

completing course in one support to MMW through

year by 10% materials and services.

Successes Challenges

e Direct collaboration with IRW/MMW faculty e Recruitment and marketing for IRW

Updates to Objectives, Targets and/or Metrics

¢ IRW Target update: Pilot 4 cohorts for the 2012-2013 academic year (total of 120 students) Two new cohorts (30 students each)
will be piloted in Fall 2012. Two additional cohorts will begin in Winter 2013. 1 of 4 total cohorts (to begin in the fall), will be the
Puente Cohort.

e MMW Target update: Changes to MMW program effective Spring 2012. The new sequence includes MATH 235, which is Pre
Algebra I and will cover modules A-D. If a student completes all 9 modules and passes the final in MATH 235, they will be waived
from Work with Researcher to track success rates.

e Updates to both of these pathways will be given to PaRC in fall.

References & Notes Workgroup Participants Resource Summary
e Basic Skills Workgroup will send a Call for Proposals in April to Darya Gilani, Teresa Ong, Peter - Close-captioning - $550
provide funding for programs or initiatives that support this Murray, Susie Huerta, Elaine Kuo, - NCBS Books - $3,290.80
objective. Kelly Lopez, Sarah De Los Santos

Voltaire Villanueva

Ex-Officio:

Kimberlee Messina
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