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Workgroup	
  Objective	
  	
  
Original	
  objective:	
  Expand	
  basic	
  skills	
  bridge	
  programs	
  focused	
  on	
  increasing	
  retention	
  to	
  serve	
  100	
  students.	
  	
  
	
  
	
  
Target	
  Summary	
  
Original	
  target	
  was	
  
that	
  70%	
  of	
  students	
  
register	
  in	
  the	
  
appropriate	
  math	
  or	
  
English	
  pathway.	
  	
  

	
  Completed	
   	
  In	
  Process	
  
The	
  summer	
  bridge	
  program	
  will	
  
run	
  from	
  July	
  9	
  –	
  July	
  19.	
  Current	
  
phase	
  is	
  recruitment,	
  curricular	
  
and	
  logistical	
  development.	
  

	
  Not	
  Initiated	
  
Explain:	
  	
  
	
  

Successes	
  
●	
  Direct	
  collaboration	
  with	
  Math,	
  CNSL	
  and	
  ALD	
  
●	
  Experts	
  in	
  Math	
  with	
  experience	
  in	
  Summer	
  Bridge	
  
●	
  Working	
  with	
  Cabrillo	
  to	
  visit	
  and	
  study	
  their	
  program	
  

Challenges	
  
●	
  Recruitment/Outreach/Marketing	
  
	
  
	
  

Updates	
  to	
  Objectives,	
  Targets	
  and/or	
  Metrics	
  
This	
  will	
  be	
  a	
  three-­‐tier	
  program	
  serving	
  90	
  students	
  who	
  need	
  basic	
  skills	
  math	
  instruction	
  (NCBS	
  401A/B,	
  MATH	
  235	
  and	
  MATH	
  220).	
  Their	
  
math	
  instruction	
  will	
  culminate	
  in	
  a	
  Foothill	
  College	
  placement	
  test	
  and	
  registration	
  for	
  Fall	
  quarter	
  on	
  day	
  9.	
  There	
  is	
  also	
  discussion	
  about	
  
possibly	
  organizing	
  a	
  field	
  trip	
  on	
  day	
  5	
  to	
  UCSC.	
  Targets	
  need	
  to	
  be	
  established	
  regarding	
  how	
  this	
  cohort	
  will	
  be	
  tracked	
  to	
  monitor	
  
persistence.	
  ALD’s	
  Academy	
  tracked	
  an	
  81%	
  persistence	
  from	
  Summer	
  to	
  Spring,	
  so	
  this	
  could	
  be	
  a	
  good	
  target	
  to	
  match.	
  Additionally,	
  there	
  is	
  
discussion	
  about	
  offering	
  intervention	
  or	
  early	
  alert	
  services	
  in	
  Fall	
  and	
  Winter	
  to	
  increase	
  success.	
  These	
  targets	
  will	
  be	
  established	
  by	
  the	
  BSW	
  
over	
  the	
  next	
  few	
  months	
  and	
  will	
  be	
  reported	
  back	
  to	
  PaRC	
  in	
  Fall.	
  
References	
  &	
  Notes	
  
To	
  do:	
  
Day	
  on	
  the	
  Hill	
  
Assessment/Testing	
  collaboration	
  
Exit	
  survey	
  
Targets/Interventions	
  for	
  Fall	
  

Workgroup	
  Participants	
  
Darya	
  Gilani,	
  Teresa	
  Ong,	
  Peter	
  
Murray,	
  Susie	
  Huerta,	
  Elaine	
  Kuo,	
  
Kelly	
  Lopez,	
  Sarah	
  De	
  Los	
  Santos	
  
Voltaire	
  Villanueva	
   	
  
Ex-­‐Officio:	
  Kimberlee	
  Messina	
  

Resource	
  Summary	
  
-­‐	
  Curriculum	
  Dev.	
  $4,000	
  
-­‐	
  Marketing	
  -­‐	
  $1,000	
  
-­‐	
  Personnel	
  -­‐	
  $20,000	
  
	
  

	
  


