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FOOTHILL COLLEGE

Goals and Commitments to Action

	
	Core Mission:

Workforce

	Strategic Initiative: 

Promoting a Collaborative Decision-Making Environment

Supporting sentence from Initiative Description (optional):

We recognize that a decision-making process that is open to input from all groups at the college and in the community has the best possible chance of sustaining the institution’s values and mission.


	(example taken from 2005 Educational Master Plan, page 43)

Goal (overarching):

Institutionalize accurate systems of communication that promote and maintain an excellent Workforce program.

Commitments to Action (measurable):

• Establish a central liaison for workforce programs to communicate to senates.

• Initiate new planning agendas based on by communications from workforce programs such as learning and student service outcomes as well as program reviews.

• Develop and administer a student satisfaction survey to assess workforce students’ experiences with their programs.
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